Admin Reports to the Board
October 2025

Kyle Luedtke
Superintendent

| have attended seven of our ten municipality regular monthly board meetings.
Highlighting our budget, the solar project, shared services with Luck SD and
the community survey. | still need to visit with West Sweden, Daniels and
LakeTown.

Our recent installation of solar panels indicate from Sept. 17 thru Oct. 17 a
decrease in the electric bill at the 6-12 building of $120.01. Brandon Olson will
continue to monitor the financial impact.

Mrs. Hansford and | met with the Frederic Ministries last week. They requested
we attend their meeting. They want to know manners in which they can assist
the schools. We shared some financial manners and some volunteer
opportunities.

At the end of the month | will be attending the WIiRSA (Wisconsin Rural School
Alliance) conference. | will be presenting a breakout session on referendums.
Additionally | will be posthumously presenting an award to a principal.

Our open enroliment for 25-26 is currently at 95 students out. The same figure
as for the 24-25 school year. Our open enrolled in has dropped from 49 to 38
students

Erin Hansford
Elementary
Principal

Northwestern WI Electric visited our 4th graders on the 10th to explore
electricity, how it is distributed around the region, and the importance of safety.
The students got to see various photos of our electrical grid and its
components, hold a variety of pieces of electrical line, and even explore melted
formations from when electricity passes through different objects.

The NED Show returned to Frederic last week with a motivational message
infused with yo-yo tricks, magic and a little comedy. NED stands for Never
Give Up, Encourage Others, and Do Your Best! Our Stronger Connections
Grant allowed us to purchase a yo-yo for every Elementary student in a Pay It
Forward program, allowing NED a chance to travel to another school!

We have successfully worked with CESA 6 to set up the Frontline platform for
our Educator Effectiveness teacher evaluation system. All teachers were
introduced to Frontline’s new platform at Monday’s Inservice and have begun
the process of creating personal and professional goals for the school year.

Marcus Cornelius
6-12 Principal

PreACT and other diagnostic testing. We used the AimsWeb to create groups
in ELA and Math for middle school and the PreACT data we used for students
to see their general areas of weakness to focus there in ACP time.
Photography field trip went well, they are in the editing phase of the process
now with those photos.

Middle school had mock interviews for a future career they were interested in.
Prom location is picked (Coyland) and they are now fundraising for that.

NHS Applications - We had 18 eligible candidates and we had 10 apply! We
are in the review process for that and the induction ceremony is 11/3/2025
ASVAB is 10/29.

Jada Anderson
Pupil Services
Director

Kelly Fisher and myself attended a Wisconsin Multi-Level Systems of Support
Workshop at CESA. During that time, we were able to reflect on our current
Universal Instruction practices, as well as how to maximize the use of data to
drive decision making processes for whole group lessons.

Erin Hansford and myself completed a Title Il virtual site visit with a




representative from CESA 11. During this time we talked about overarching
processes to ensure compliance with students who are identified as ELL in the
district. Currently, we have three ELL students enrolled at Frederic.

Per ACT 20 requirements, parents have been notified if their students require
a Personal Reading Plan (PRP) based on the screener scores from Fall
Assessments. In that notification, parents were able to see what areas of
reading their students have deficiencies in and plans moving forward for their
students. A personal reading plan will be sent out for those specific students at
the end of this month.




