Brownsville Independent School District

Agenda Category:  Conference Presentation Board of Education Meeting: 03/04/2026

Item Title: Financial Report Action
February 2026 X Information
Discussion
BACKGROUND:

Brownsville Independent School District Financial Report for the period ended February 28, 2026.

Approved for Submission to Board of Education:

Lyzeth Alaffa, CPQ
Submitted by: Dlrector F‘l jod 4

Recommended by: Asst. Supt./Exec. Dir. %’W /V %’Vﬁ

‘3 @ Dr. Jésus H. Chavez, Superintendent
Rosario Peiia }é Pl A et Frrem
Approved by: Chief Financial Officer

When Necessary, Additional Background May Follow This.
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Moles:

Brownsville Independent School District
Monthly Report:

Special Revenue Funds 206 Through 499
Cumulative as of February 28, 2026

Percent
Budget Actual Actual /
Description {Adjusted) {To Date) Balance Budget
REVENUES
Local Revenues $ 1,612,024 § 252,785 % 1,359,240 15.68%
State Revenues 16,896,616 - 16,896,616 0.00%
Federal Revenues 61,319,870 21,017,245 40,302,625 34.27%
Total Revenues _$ 79828510 § 21,270,029 § 58,558.481 26.64%
EXPENDITURES
Instruction $ 55683643 $ 20714576 § 34,969,067 37.20%
Instructional Resources 6,004,185 3,790,311 2,213,874 63.13%
Curriculum Development 4841715 2,484,621 2,357,094 51.32%
Instructional Leadership 1,364,299 699,203 665,096 51.25%
Campus Leadership 280,082 127,850 152,232 45.65%
Counseling and Guidance 3,461,278 1,954,832 1,506,446 56.48%
Social Work Services - - - 0.00%
Health Services 1,626,749 1,017,096 609,653 62.52%
Student Transportation - - - 0.00%
Food Services - . - 0.00%
Co Curricular Activity 118,651 84,230 34,421 70.99%
Administration - . . 0.00%
Plant Maintenance and Operations 106,392 76.430 29,962 71.84%
Security and Monitoring Services 673,828 361,036 312,792 53.58%
Data Processing - - - 0.00%
Community Services 4,481,119 2,261,663 2,219,456 50.47%
Debt Services 25415 4,284 21,131 16.86%
Facilities Acquisitien and Construction 1,161,154 759,555 401,599 65.41%
Payments to Juvenile Justice - - - 0.00%
Other Intergovernmental Charges - - - 0.00%
Other Uses/Special ltems/Non-Operating Expenses - - - 0.00%
Total Expenditures $ 79828510 § 34,335688 § 45492,822 43.01%
Excess (Deficiency) of Revenues Over (Under)
Expenditures - $ (13.065,658) $ 13,065,658

If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"); otherwise,
the variance is Unfavorable {"Unfav").

if Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav");
otherwise, the variance is Favorable ("Fav"}.

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuvals exclude encumbrances.



Brownsville Independent School District

Monthly Report
Debt Service Fund
Cumulative as of February 28, 2026
Percent
Budget Actual Actual /
Description {Adjusted) {To Date) Balance Budget
REVENUES
57XX Local Revenues $ 10414117 § 3853927 § 6,460,190 37.97%
58XX State Revenues 2,467,308 3,627,926 (1,060,618) 142.99%
5aXX Federal Revenues - - - 0.00%
TOXX Other Resources / Non-Operating Revenues - - - 0.00%
Total Revenues $ 12881425 §$ 7481853 § 5,399,572 58.08%
EXPENDITURES
1 Instruction $ - 8 - 8 - 0.00%
12 Instructional Resources - - - 0.00%
13 Curriculum Develepment - - - 0.00%
21 Instructional Leadership - - - 0.00%
23 Campus Leadership - - - 0.00%
31 Counseling and Guidance - - - 0.00%
32 Saocial Work Services - - - 0.00%
33 Health Services - - - 0.00%
34 Student Transportation - - - 0.00%
35 Food Services - - - 0.00%
36 Co Curricular Activity - - - 0.00%
41 Administration - - - 0.00%
51 Plant Maintenance and Operations - - - 0.00%
52 Security and Monitcring Services - - - 0.00%
53 Data Processing - - S 0.00%
61 Community Services - - - 0.00%
71 Debt Services 12,881,425 12,860,721 20,704 99.84%
81 Facilities Acquisition and Construction - - - 0.00%
95 Payments to Juvenile Justice - - - 0.00%
99 Other Intergovernmental Charges - - - 0.00%
89XX Other Uses/Special ltems/Non-Operating Expenses - - - 0.00%
Total Expenditures $ 12881425 § 12860721 § 20,704 99.84%
Excess {Deficiency) of Revenues Over {Under)
Expenditures $ - $ (5378868 $ 5378868
Notes: If Revenues exceed the amount budgeted, the budget variance is Favorable (*Fav"); otherwise,

the variance is Unfavorable ("Unfav").

If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav"});
otherwise, the variance is Favorable ("Fav").

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances.
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Brownsville Independent School District

Monthly Report

Self Insurance Fund
Cumulative as of February 28, 2026

Description
REVENUES
Local Revenues
State Revenues
Federal Revenues
Total Revenues

EXPENDITURES

Other Uses

Instruction

Instructional Resources
Curriculum Development
Instructional Leadership

Campus Leadership

Counseling and Guidance

Social Work Services

Health Services

Student Transportation

Food Services

Co Curricular Activity
Administration

Plant Maintenance and Operations
Security and Monitoring Services
Data Processing

Community Services

Debt Services

Facilities Acquisition and Construction
Payments to Juvenile Jusiice
Other Intergovernmental Charges
Total Expenditures

Excess (Deficiency) of Revenues Over (Under) Expenditures

Excess (Deficiency) - Estimated

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances

Actual
(To Date)

$§ 36,932,139
23

5 36932162

38,861,607

3 38861607

3 _(1.929.445)

$ (1,929.445)
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