FORT €9 SMITH

PUBLIC SCHOOLS

Board of Education

ACTION

TITLE: Consider Approval of Superintendent Goals for
2018-2019 School Year

DATE: July 30, 2018

RESPONSIBLE ADMINISTRATOR: Doug Brubaker, Ph.D.
Superintendent

BACKGROUND/CONSIDERATIONS:

Attached is a list of superintendent goals based on the Vision 2023 Strategic Plan, Millage 2018
Program, and other district priorities. If approved, these goals will serve as focus areas for the
superintendent and the district leadership team during the coming year.

RECOMMENDATION:

The superintendent recommends that the Board approve the attached superintendent goals.

If the Board agrees, the motion would be:

Move to adopt the attached superintendent goals.
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