LONG PRAIRIE-GREY EAGLE
PUBLIC SCHOOLS

2019-20 and 2020-21
Budget Projections

Jon Kringen, Superintendent

February 11, 2019



EXECUTIVE SUMMARY

LPGE PUBLIC SCHOOLS
2019-20 and 2020-21 Budget Projection

A two-year budget projection is based on numerous assumptions and the
final numbers for each year will be different than what is projected. The
purpose of the projection is to support the decision-making process of the
Board.

1. Methodology:

A. Rolled forward current enroliment

B. Modified the FY19 MDE “What-If” spreadsheet to project revenue for
FY 20 and FY 21

C. Assumed other revenue would not decrease

D. Expenditure projections were made using current staff

E. FY 20 expenditures includes all known increases with an additional 3%
on salaries/wages and 1.5% on benefits

F. FY 21 expenditures include 3% on salaries/wages (this would include
step increases) and 1.5% on benefits

G. District contribution to TRA increases by .5% in each year of this
projection

2. Critical Assumptions

A. Enrollment will be stable and projections are based on current
enrollment and Kindergarten classes of 70 students

B. A 2% increase in state aid in each year of the biennium

C. Current staff levels will be maintained

3. Critical factors that will impact the revenue projection include:
A. Actual enrollment/membership for each year
B. Legislative action
C. Actual Special Education revenue

4. Critical factors that will impact the expenditure projection include:

A. Contract settlements as all contracts expire June 30, 2019
B. Additional personnel costs due to student needs



C. Budget enhancements
D. Unanticipated expenditures

2019-20 School Year

Projected General Fund Revenue: $12,026,629
Projected General Fund Expenditures: $11,866,703

Note that this include known costs (steps/lanes, etc.) +3%
Projected General Fund Surplus: $159,926
2020-21 School Year

Projected General Fund Revenue: $12,270,802
Projected General Fund Expenditures: $12,130,251

Projected General Fund Surplus: $140,551
Note that this assumes a 3% increase in salaries/wages (each year) and a 1.5%

increase in benefits.

February 11, 2019
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LONG PRAIRIE-GREY EAGLE PUBLIC SCHOOLS
REVENUE EXECUTIVE SUMMARY
2019-20 SCHOOL YEAR

GENERAL (FUND 01) $12,026,629.16
FOOD SERVICE (FUND 02) $607,650.00
COMMUNITY SERVICE (FUND 04) $663,473.86
DEBT REDEMPTION (FUND 07) $623,301.61
TRUST (FUND 08) $10,000.00
STUDENT ACTIVITIES (FUND 21) $225,000.00
TOTAL DISTRICT REVENUE $14,156,054.63




T o7 a8eg

96662 LLC'L

9s°LGLzelL
00'Z6¥'0Le

£9'7L5'222
00'€0v'elL
06°220'8€

96'66C°L.C'}

%99'8
%000
%G9'8
%8E €S
%0000}
%Z0'v9
%ELEL
%00°001
%20'¥9
%00°0
%0000}
%00°001
%000
%000
%000
%000
%0000}
%000

NOILH0d
AN

8L/€C/L0

L 40 £ d9vVd

d 40 %< = dOT13AE0A 44V1S
NINdOTIAIA ¥ ONINEVYIT

W1dvO ONILYHId0
Q4IN3TVL % 31419
AVHOOHd INIL A3ANTLX3
H0d NOILOIHLS3Y SdO
WLOL + AHOLVSNIJINOD
=STIMS 2Isvd V101

SNOILOHLSTE INNIATS

%ve L6 LL7109°6
%00°001 6y L-
%GE' L6 9z'609'6
%C9'9v 8Y'8G.
%000 000
%86°G¢ 00 vey
%£49°99 €1°0c¢
%00°0 000
%86°G¢ viicl
%00°001 ¢5'981
%000 000
%000 00°0
%00°001 90°581
%00°001 £8°€G0"L
%00°00! 0620
%00°001 00°¢ct
%000 000
%00°001 00°8€Y'9
NOI1H0Od nd rav
an

8G¢
1G¢€

9G¢e

GGe

12513

£6¢e

11702501
Le'8-
2€825°0lL
c0i€8
000
GGvov
¥8'ive
000
oeeel
9€v0c
000

000
9/'¢0¢
Z9PSLL
98’'Ldc
vl
000

GL €50

nwav rav

H3d TVI1OL ¥3d V10l

000
91'8€0°9¢
000

€6'L2Y'668'6
09'6zL'.-

€6 L71'L06'6
88266182
000

00 vYL LEY
€9'z.6'/22
000
y€180°LEL
Z120e'z6l
000

000
00'008°061
96'667'980°L
09'€L4'80C
00 €0V'EL
000
00'845°L£9'9

w101

02-610Z 10} uonoaloid e a}eaid o} payIpon
1¥Od3d INNIAIY NOILYONAT WHINIO 61-8102
NOILYONAT 40 INIW LHV4IA V.LOSINNIW

000
000
000

LS v70°258
000
L8¥¥0°L58
€ETOV'LLY
000
£€2°118'6L2
SY'Ly8'GL
000
95°¢26'c8
00°0

000

000

000

000

00°0

000

000

000

AN
02'602'L
00'1L€0°L
S1INN
Tdnd

9€°L.ETY0'6
96'201'050'6

000
91°8€0'9¢
000

9¢'L/ETP06
09'62L .-
96'201L'050'6
GG 065 '79¢
000
11'99Z'/S51
8L LEL'LGY
000

8L /GL LY
Z1'20e'c6l
000

000
00°008°061
96'661'980'L
09'€24'802
00'eov'el
000
00'84G6'2€9'9

awv

00'v0L'L
00'Lve

Wav

VI AFHO-IIHIVHd ONOT

qeL JYOJTY - PPOIN UORBl01d BnUsAaY 6T0T

INIWTTLIINT d31VH0dd
ININTTLILND TVNANNY

SINIWTTLIINSG Al

F1INOJVL
aNNd T00HOS WYdd
INVHO AHOLVYSNIdINOD

FA08Y A3aaNTONT LON SINN3ATY

WwWiolL

rav Liv 11v
v1L019Ns d3 N3O
WNANFH3 43
NOISNdd
TVNOILJO TvOO0
W1IdvO H3d0
NOILISNVY L
ALIND3

SHVYdS dSNVHL
STO0HOS TIVINS
ALISHVdS
HINHYIT HSITONT
AHO1YSNIdNOD
JWIL d3ANTIX3
AN VL ® d314i0
TIOHENI ONINIMO3d
olsvd

#HH#
##

##
H#
#Hit

AIVINIANS INNDATY

S1INNOD TldNd IN3AiS3Y
S1INNOD TidNd d3isnrav

AAYININNS INNIATY

L-€G4¢

‘JWVYN 1O141S1d
HIGNNN 1O 1SsId



LLONG PRAIRIE-GREY EAGLE SCHOOL DISTRICT

EXPENDITURE BUDGET 2019-20 PROJECTION (Known Increases)
February 2019

GENERAL 2018-19 2019-20 (Proj) DIFFERENCE
Salaries & Wages $6,434,592 $6,566,327 $131,735
Employee Benefits $2,073,784 $2,118,634 $44,850
Purchased Services & Rej $2,271,251 $2,321,251 $50,000
Supplies & Materials $502,984 $517,984 $15,000
Capital Expenditures $90,200 $90,200 $0
Other Expenses $4,000 $4,000 $0
Other Expenses $19,520 $19,520 $0
TOTAL GENERAL $11,396,331 $11,637,916 $241,585
FOOD SERVICE 2018-19 2019-20 (Proj) DIFFERENCE
Salaries & Wages $226,821 $226,821 $0
Employee Benefits $48,371 $48,371 $0
Purchased Services $8,000 $8,000 $0
Supplies & Materials $308,478 $308,478 $0
Other Expenses $0 $0 $0
TOTAL FOOD SERVICE $591,670 $591,670 $0
COMMUNITY SERVICE 2018-19 2019-20 (Proj) DIFFERENCE
Salaries & Wages $296,589 $296,589 $0
Employee Benefits $65,342 $65,342 $0
Purchased Services $216,198 $216,198 $0
Supplies & Materials $70,270 $70,270 $0
Other Expense $10,429 $10,429 $0
$0
TOTAL COMMUNITY SER\ $658,828 $658,828 $0
DEBT REDEMPTION $663,730 $663,730 $0
SCHOLARSHIP DOLLARS $10,000 $10,000 $0
STUDENT ACTIVITIES $225,000 $225,000 $0
GRAND TOTAL $13,545,559 $13,787,144 $241,585




LONG PRAIRIE-GREY EAGLE SCHOOL DISTRICT

EXPENDITURE BUDGET 2019-20 PROJECTION (Known Increases +3%)
February 2019

GENERAL 2018-19 2019-20 (Proj) DIFFERENCE
Salaries & Wages $6,434,592 $6,763,317 $328,725
Employee Benefits $2,073,784 $2,150,431 $76,647
Purchased Services & Rej $2,271,251 $2,321,251 $50,000
Supplies & Materials $502,984 $517,984 $15,000
Capital Expenditures $90,200 $90,200 $0
Other Expenses $4,000 $4,000 $0
Other Expenses $19,520 $19,520 $0
TOTAL GENERAL $11,396,331 $11,866,703 $470,372
FOOD SERVICE 2018-19 2019-20 (Proj) DIFFERENCE
Salaries & Wages $226,821 $226,821 $0
Employee Benefits $48,371 $48,371 $0
Purchased Services $8,000 $8,000 $0
Supplies & Materials $308,478 $308,478 $0
Other Expenses $0 $0 $0
TOTAL FOOD SERVICE $591,670 $591,670 $0
COMMUNITY SERVICE 2018-19 2019-20 (Proj) DIFFERENCE
Salaries & Wages $296,589 $296,589 $0
Employee Benefits $65,342 $65,342 $0
Purchased Services $216,198 $216,198 $0
Supplies & Materials $70,270 $70,270 $0
Other Expense $10,429 $10,429 $0
$0
TOTAL COMMUNITY SER\ $658,828 $658,828 $0
DEBT REDEMPTION $663,730 $663,730 $0
SCHOLARSHIP DOLLARS $10,000 $10,000 $0
STUDENT ACTIVITIES $225,000 $225,000 $0
GRAND TOTAL $13,545,559 $14,015,931 $470,372




LONG PRAIRIE-GREY EAGLE PUBLIC SCHOOLS

REVENUE EXECUTIVE SUMMARY
2020-21 SCHOOL YEAR

GENERAL (FUND 01) $12,270,802.48
FOOD SERVICE (FUND 02) $607,650.00
COMMUNITY SERVICE (FUND 04 $663,473.86
DEBT REDEMPTION (FUND 07) $623,301.61
TRUST (FUND 08) $10,000.00
STUDENT ACTIVITIES (FUND 21) $225,000.00
TOTAL DISTRICT REVENUE $14,400,227.95
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LONG PRAIRIE-GREY EAGLE SCHOOL DISTRICT

EXPENDITURE BUDGET 2020-21 PROJECTION (Known Increases 3+3)
February 2019

GENERAL 2019-20 (Proj) | 2020-21 (Proj) DIFFERENCE
Salaries & Wages $6,763,317 $6,966,216 $202,900
Employee Benefits $2,150,431 $2,182,687 $32,256
Purchased Services & Rej $2,321,251 $2,344,464 $23,213
Supplies & Materials $517,984 $523,164 $5,180
Capital Expenditures $90,200 $90,200 $0
Other Expenses $4,000 $4,000 $0
Other Expenses $19,520 $19,520 $0
TOTAL GENERAL $11,866,703 $12,130,251 $263,548
FOOD SERVICE 2019-20 (Proj) | 2020-21 (Proj) DIFFERENCE
Salaries & Wages $226,821 $233,626 $6,805
Employee Benefits $48,371 $49,097 $726
Purchased Services $8,000 $8,000 $0
Supplies & Materials $308,478 $308,478 $0
Other Expenses $0 $0 $0
TOTAL FOOD SERVICE $591,670 $599,200 $7,530
COMMUNITY SERVICE 2019-20 (Proj) | 2020-21 (Proj) DIFFERENCE
Salaries & Wages $296,589 $305,487 $8,898
Employee Benefits $65,342 $66,322 $980
Purchased Services $216,198 $216,198 $0
Supplies & Materials $70,270 $70,270 $0
Other Expense $10,429 $10,429 $0
$0
TOTAL COMMUNITY SER\ $658,828 $668,706 $9,878
DEBT REDEMPTION $663,730 $663,730 $0
SCHOLARSHIP DOLLARS $10,000 $10,000 $0
STUDENT ACTIVITIES $225,000 $225,000 $0
GRAND TOTAL $14,015,931 $14,296,887 $280,956




DECISION POINTS

LPGE PUBLIC SCHOOLS
2019-20 and 2020-21 Budget Projection

There are three decision points:

1. Comfort level with the projections; do we want to be more conservative?
2. The potential budget enhancements for 2019-20

3. Collective bargaining goals

February 11, 2019



UNRESOLVED ISSUES

LPGE PUBLIC SCHOOLS
2019-20 and 2020-21 Budget Projection

There are six major factors that could affect the District’s financial position.

1. Actual membership for 2018-19 and actual enroliment for 2019-20 and
2020-21will have a significant impact on the budget.

2. Legislative action
3. Collective Bargaining

4. Special education funding - The actual funding levels for special education
are always an unknown going into the school year.

5. Additional staff that may be needed to meet student needs such as
additional paraprofessionals for special education students.

6. Personnel changes and other unforeseen circumstances.

February 11, 2019



