ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: November 14, 2016
AGENDA ITEM: Superintendent’s Report

A. District Events
B. Attendance Zone Meetings and Process

PRESENTER: Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): All
Report Information:

A. District Events

Nov 15 — DWEIC Meeting — Administration — 4:15 PM

Nov 16 — NTAASB Meeting — Arlington Collegiate HS (NETCC Campus) — 6:15 PM
Nov 17 — Bearcat Academy — Administration — 8:30 AM

Nov 21 thru 25 — Fall Break (All Students and Staff Holiday)

Dec 5 — Elementary Attendance Zone Workshop — Administration — 6:00 PM

Dec 6 — DWEIC Meeting — Administration — 4:15 PM

Dec 8 — Holiday Come & Go — Administration — 10:00 AM till 2:00 PM

Dec 12 — AEF Monthly Board of Directors Meeting — Administration — 6:00 PM

Dec 15 — Regular Board Meeting — Administration — 7:00 PM (Thursday)

B. Attendance Zone Meetings and Process

| was pleased to see the turnout at the recent Town Hall meetings. A hallmark of
districts, such as ours, is the level of parental and community involvement. This was
no exception and | am certain has been in place in AISD for generations.

Administration is greatly looking forward to discussion on this agenda under the
Board President’s Report related to next steps in this important process. While is
highly unlikely that all stakeholders will leave this process pleased with the ultimate
outcome of redrawing attendance zones, | do believe all can point back to a process
that was completely transparent and involved all interested parties.

| am grateful to be part of a community that can have a conversation about such a
sensitive issue and keep the discussion as amiable as it has been.



