MEMORANDUM

TO: Board of Education

FROM: Taw Lindsey
Superintendent of Schools

RE: ACTION ITEM

Date: February 18, 2025
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Status: Seeking Board approval of a proposal Trane U.S., Inc for $25,000 to
remove and replace the damaged heating coil, AHUS, in the MHS gym.

¢ Hstimated cost of work: $20,642.00
e Contingency: $4,350.00
e Total approval: $25,000.00

Option 1: The Board may choose to approve the above action item as listed.

Option 2: The Board may choose to not approve the above action item as listed.

Recommendation: The Superintendent recommends the Board to approve the above
action item as listed.

Issue Summary:
On February 2, 2025 AHUS heating coil failed and flooded the commons, kitchen, PE

supply room, and mechanical room. Initial analysis leads us to believe that the main
heating valve failed to open, causing the coil to freeze and split. In the event that the coil
is not repairable, it will need to be replaced. This action item will allow for a detailed
ingpection of the coil by Trane and replacement of the coil if necessary.



AHUS Coil replacement
Proposal ID: 8062900
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Trane U.S. Inc.

12101 Industry Way, Bldg. C1
Anchorage, AK 99515
Phone: (907) 267-7414

Fax: (907) 563-4013

February 05, 2025

Annette Island School District Site Address:
PO Box 7 Annette Island Schoal District
Metlakatla, AK 99926-9992 4th and Milton, PO Box 7

Metlakatla, AK 99926

ATTENTION: Taw Lindsey

PROJECT NAME: AHUS Coil replacement

We are pleased to propose the following Trane services for the equipment listed. Services will be performed using Trane's
exclusive service procedures provided by factory trained and experienced technicians. We recommend the following repairs.

EQUIPMENT LIST

Annette Island School District

The following "Covered Equipment" will be serviced at Annette Island School District:

Equipment Qty Manufacturer |Model Number Serial Number Asset Tag
Performance Climate 1 Trane CSAAD21UAA K09J32218 AHU-8
Changer

Service Description Quantity Per Term
AHU Coil Replacement (Service 1) 1

SCOPE OF SERVICE

e Travel to Metlakatla.

» Isolate the piping and drain remaining water from coil.
¢« Maintenance staff to assist in lifting new coil.

» Remove & replace failed coil from unit.

» Re-install piping and test for leaks.

» Install Freeze-stat onto unit. Tie into existing controls

* Place the unit back into operation.
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AHUS Coil replacement
Proposal ID: 8062900

TERMS AND CONDITIONS — QUOTED SERVICE

“Company” shall mean Trane U.S. Inc..

To obtain repair service within the scope of Services as defined, contact your local Trane District office identified on the first page of the Agreement by calling the
telephone number stated on that page. That Trane District office is responsible for Company’s performance of this Agreement. Only Trane authorized personnel
may perform service under this Agreement. For Service covered under this Agreement, Company will be responsible for the cost of transporting a part requiring
service.

1. Agreement. These terms and conditions are an integral part of Company's offer and form the basis of any agreement (the "Agreement’) resulting from
Company's proposal (the “Proposal”) for the services (the "Services”) on equipment listed in the Proposal (the “Covered Equipment”). COMPANY’S TERMS AND
CONDITIONS ARE SUBJECT TO PERIODIC CHANGE OR AMENDMENT.

2. Connected Services. In addition to these terms and conditions, the Connected Services Terms of Service (“Connected Services Terms”), available at
https://mwww.trane.com/TraneConnectedServicesTerms, as updated from time to time, are incorporated herein by reference and shall apply to the extent that
Company provides Customer with Connected Services, as defined in the Connected Services Terms.

3. Acceptance. The Proposal is subject to acceptance in writing by the party to whom this offer is made or an authorized agent (*Customer”) delivered to Company
within 30 days from the date of the Proposal. If Customer accepts the Proposal by placing an order, without the addition of any other terms and conditions of sale
or any other madification, Customer's order shall be deemed acceptance of the Proposal subject to Company's terms and cenditions. If Customer’s order is
expressly conditioned upon the Company’s acceptance or assent to terms and/or conditions other than those expressed herein, return of such order by Company
with Company's terms and conditions attached or referenced serves as Company's notice of objection to Customer's terms and as Company’s counteroffer to
provide Services in accordance with the Proposal. If Customer does not reject or object in writing to Company within 10 days, the Company’s counteroffer will be
deemed accepted. Customer's acceptance of the Services by Company will in any event constitute an acceptance by Customer of Company’s terms and
conditions. In the case of a dispute, the applicable terms and conditions will be those in effect at the time of delivery or acceptance of the Services. This Agreement
is subject to credit approval by Company. Upon disapproval of credit, Company may delay or suspend performance or, at its option, renegotiate prices and/or
terms and conditions with Customer. If Company and Customer are unable to agree on such revisions, this Agreement shall be cancelled without any liability,
other than Customer’s obligation to pay for Services rendered by Company to the date of cancellation.

4, Cancellation by Customer Prior to Services; Refund. If Customer cancels this Agreement within (a) thirty (30) days of the date this Agreement was mailed
to Customer or {b) twenty (20) days of the date this Agreement was delivered to Customer, if it was delivered at the time of sale, and no Services have been
pravided by Company under this Agreement, the Agreement will be void and Company will refund to Customer, or credit Customer’s account, the full Service Fee
of this Agreement that Customer paid to Company, if any. A ten percent (10%) penalty per month will be added to a refund that is due but is not paid or credited
within forty-five (45) days after return of this Agreement to Company. Customer's right to cancel this Agreement only applies to the original owner of this Agreement
and only if no Services have been provided by Company under this Agreement prior to its return to Company.

5. Cancellation by Company. This Agreement may be cancelled by Company for any reason or no reason, upon written notice from Company to Customer no
later than 30 days prior to performance of any Services hereunder and Company will refund to Customer, or credit Customer's account, that part of the Service
Fee attributable to Services not performed by Company. Customer shall remain liable for and shall pay to Company all amounts due for Services provided by
Company and not yet paid.

6. Services Fees and Taxes. Fees for the Services (the “Service Fee(s)") shall be as set forth in the Proposal and are based on performance during regular
business hours. Fees for outside Company's regular business hours and any after-hours services shall be billed separately according to the then prevailing
overtime or emergency labor/labour rates. In addition to the stated Service Fee, Customer shall pay all taxes not legally required to be paid by Company or,
alternatively, shall provide Company with acceptable tax exemption certificates. Customer shall pay all costs (including attorneys’ fees) incurred by Company in
attempting to collect amounts due.

7. Payment. Paymentis due upon receipt of Company's invoice. Company reserves the right to add to any account outstanding for more than 30 days a service
charge equal to the lesser of the maximum allowable legal interest rate or 1.5% of the principal amount due at the end of each month. Customer shall pay all
costs (including attorneys’ fees) incurred by Company in attempting to collect amounts due or otherwise enforcing these terms and conditions.

8. Customer Breach. Each of the following events or conditions shall constitute a breach by Customer and shall give Company the right, without an election of
remedies, to terminate this Agreement or suspend performance by delivery of written notice: (1) Any failure by Customer to pay amounts when due; or (2) any
general assignment by Customer for the benefit of its creditors, or if Customer becomes bankrupt or insolvent or takes the benefit of any statute for bankrupt or
insolvent debtors, or makes or proposes to make any proposal or arrangement with creditors, or if any steps are taken for the winding up or other termination of
Customer or the liquidation of its assets, or if a trustee, receiver, or similar person is appointed over any of the assets or interests of Customer; (3) Any
representation or warranty furnished by Customer in connection with this Agreement is false or misleading in any material respect when made; or (4) Any failure
by Customer to perform or comply with any material provision of this Agreement. Customer shall be liable to the Company for all Services furnished to date and
all damages sustained by Company (including lost profit and overhead)

9. Performance. Company shall perform the Services in accordance with industry standards generally applicable in the state or province where the Services are
performed under similar circumstances as of the time Company performs the Services. Company is not liable for any claims, damages, losses, or expenses,
arising from or related to work dene by or services provided by individuals or entities that are not employed by or hired by Company. Company may refuse to
perform any Services or work where working conditions could endanger property or put at risk the safety of people. Parts used for any repairs made will be those
selected by Company as suitable for the repair and may be parts not manufactured by Company. Customer must reimburse Company for services, repairs, and/or
replacements performed by Company at Customer’s request beyond the scope of Services or otherwise excluded under this Agreement. The reimbursement shall
be at the then prevailing applicable regular, overtime, or holiday rates for labor/labour and prices for materials. Prior to Company performing the additional services,
repairs, and/or replacements, Customer may request a separate written quote stating the work to be performed and the price to be paid by Customer for the work.
10. Customer Obligations. Customer shall: (a) provide Company reascnable and safe access to the Covered Equipment and areas where Company is to work;
and (b) unless otherwise agreed by Customer and Company, at Customer’'s expense and before the Services begin, Customer will provide any necessary access
platforms, catwalks to safely perform the Services in compliance with OSHA, state, or provincial industrial safety regulations or any other applicable industrial
safety standards or guidelines.

11. Exclusions. Unless expressly included in the Proposal, the Services do not include, and Company shall not be responsible for or liable to the Customer for,
any claims, losses, damages or expenses suffered by the Customer in any way connected with, relating to or arising from any of the following:

(a) Any guarantee of room conditions or system performance;

(b) Inspection, operation, maintenance, repair, replacement or performance of work or services outside the Services;

(c) Damage, repairs or replacement of parts made necessary as a result of the acts or omission of Customer or any Event of Force Majeure;

(d) Any claims, damages, losses, or expenses, arising from or related to conditions that existed in, on, or upon the premises before the effective date of this
Agreement (“Pre-Existing Conditions”) including, without limitation, damages, losses, or expenses involving a Pre-Existing Condition of building envelope issues,
mechanical issues, plumbing issues, and/or indoor air quality issues involving mold/mould, bacteria, microbial growth, fungi or other contaminates or airborne
biological agents; and

(e) Replacement of refrigerant is excluded,unless replacement of refrigerant is expressly stated as included with the Proposal.

12. Limited Warranty. Company warrants that: (a) the material manufactured by Company and provided to the Customer in performance of the Services is free
from defects in material and manufacture for a period of 12 months from the earlier of the date of equipment start-up or replacement and (b) the labor/labour
portion of the Services is warranted to have been properly performed for a period of 90 days from date of completion (the "Limited Warranty"). Company obligations
of equipment start-up, if any are stated in the Proposal, are coterminous with the Limited Warranty period. Defects must be reported to Company within the Limited
Warranty period. Company's obligation under the Limited Warranty is limited to repairing or replacing the defective part at its option and to correcting any improperly
performed labor/labour. No liability whatsoever shall attach to Company until the Services have been paid for in full. Exclusions from this Limited Warranty include
claims, losses, damages, and expenses in any way connected with, related to, or arising from failure or malfunction of equipment due to the following: wear and
tear; end of life failure; corrosion; erosion; deterioration; Customer's failure to follow the Company-provided maintenance plan; unauthorized or improper
maintenance; unauthorized or improper parts or material; refrigerant not supplied by Company; and modifications made by others to Company's equipment.
Company shall not be obligated to pay for the cost of lost refrigerant or lost product. Some components of Company equipment may be warranted directly from
the component supplier, in which case this Limited Warranty shall not apply to those components and any warranty of such components shall be the warranty
given by the component supplier. Notwithstanding the foregoing, all warranties provided herein terminate upon termination or cancellation of this Agreement.
Equipment, material and/or parts that are not manufactured by Company (“Third-Party Product(s)") are not warranted by Company and have such warranties as
may be extended by the respective manufacturer. CUSTOMER UNDERSTANDS THAT COMPANY IS NOT THE MANUFACTURER OF ANY THIRD-PARTY
PRODUCT(S) AND ANY WARRANTIES, CLAIMS, STATEMENTS, REPRESENTATIONS, OR SPECIFICATIONS ARE THOSE OF THE THIRD-PARTY

1= VAN N = Page 3 0of 9 @ 2025 Trane Technologies. All Rights Reserved
TECHHOLOGIES Confidential and Proprietary Information of Trane U.S. Inc



AHUS Coil replacement
Proposal 1D; 8062300
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" Gustomer Data; Confidentiality. Trane shall keep confidential, and shall not access or use any Customer Data and

informaticn that is marked confidential or by its nature is considered confidential (“Customer Confidential Information™
cther than for the purpose of providing the Equipment and Services, and will disclose Customer Confidential Information
enly: (i) to Trane’s employees and agents who have a need to know to perform the Services, (i) as expressly permitted
or instructad by Customer, or (jii) to the minimum extent required to comply with applicable law, provided that Trane (1)
provides Customer with prompt written notice prior to any such disclosure, and (2) reasonably cooperate with Gustomer
to limit or prevent such disclosure.

Customer Data; Compliance with Laws. Trane agrees to comply with laws, regulations governmental requirements and
industry standards and practices relating to Trane’s processing of Customer Confidential Information (collectively,
“‘Laws").

Customer Data; Information Security Management. Trane agrees to establish and maintain an information security and
privacy program, consistent with applicable HVAC equipment industry practices that complies with this Addendum and
applicable Laws (“Information Security Program”}. The Information Security Program shall include appropriate physical,
technical and administrative safeguards, including any safeguards and controls agreed by the Parties in writing, sufficient
to protect Customer systems, and Customer's Confidential Information from unauthorized access, destruction, use,
meadification or disclosure. The Information Security Program shall include appropriate, ongoing training and awareness
programs designed to ensure that Trane's employees and agents, and cthers acting on Trane’s, behalf are aware of and
comply with the Information Security Program’s policies, procedures, and protocols.

Monitoring. Trane shall monitor and, at regular intervals consistent with HYAC equipmeant industry practices, test and
evaluate the effectiveness of its information Security Program. Trane shall evaluate and promptly adjust its Information
Security Program in light of the resuits of the testing and monitoring, any material changes to its operations or business
arrangements, or any other facts or circumstances that Trane knows or reasonably should know may have a material
impact on the security of Customer Confidential Information, Customer systems and Customer property.

Audits. Customer acknowladges and agrees that the Trane SOC2 audit report will be used to satisfy any and all
audit/inspection requestsi/requirements by or cn behalf of Customer, Trane will make its SOC2 audit report available to
Customer upan request and with a signed nondisclosure agreement.

Information Security Contact. Trane’s information security contact is Local Sales Office.

Security Incident Management. Trane shall notify Customer after the confirmation of a Security Incident that affects
Customer Confidential Information, Customer systems and Customer property. The writien notice shall summarize the
nature and scope of the Security Incident and the corrective action already taken or planned.

Threat and Vulnerabilify Management. Trane regularly performs vulnerability scans and addresses detected vulnerabilities
on a risk basis. Periodically, Trane engages third-parties to perform nelwork vulnerability assessments and penetration
testing. Vulnerabilities will be reported in accordance with Trane’s cybersecurity vulnerability reported process. Trane
periodically provides security updates and software upgrades.

Security Training and Awareness. New employees are required to complete security training as part of the new hire
process and receive annual and fargeted training {(as neaded and appropriate to their role) thereafter to help maintain
compliance with Security Policies, as well as other corporate policies, such as the Trane Code of Conduct, This includes
requiring Trane employees o annuatly re-acknowledgs the Code of Conduct and other Trane policies as appropriate.
Trane conducts periodic securily awareness campaigns to educate personnel about their responsibilities and provide
guidance to create and maintain a secure workplace.

Secure Disposal Policies. Trane will maintain policies, processes, and procedures regarding the disposal of tangible and
intangible property containing Customer Confidential Information so that wherever possible, Customer Confidential
Infermation cannot be pracficably read or reconstructed,

Logical Access Controls. Trane employs internal monitoring and logging technology to help detect and prevent
unauthorized access atlempts to Trane's corperate networks and production systems. Trane's monitoring includes a
review of changes affecting systems’ handling authentication, authorization, and auditing, and privileged access to
Trane production systems. Trane uses the principle of "least privilege” (meaning access denied unless spacifically
granted) for access to customer data.

Contingency Planning/Disaster Recovery. Trane will implement policies and procedures required to respond to an
emergency or other occurrence (i.e. fire, vandalism, system failure, natural disaster) that could damage Customer Data
or any system that contains Customer Data. Procedures Include the following

(i) Data backups; and

(iiy Formal disaster recovery plan. Such disaster recovery plan is tested at least annually.
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AHUS Coil replacement
Proposal 1D: 8062900

APPENDIX

SAFETY

Since 2003, U.S. Bureau of Labor Statistics records have consistently shown the Total Recordable Incident Rate (TRIR) and
Days Away From Work (DAFW) for Trane have been significantly lower than those for HYAC repair and maintenance
contractors and specialty trade contractors (construction). The company's safety culture in America is unparalleled in the
building service industry, with proven results in the continuous reduction of injury rates. Trane incident rates (OSHA) are
consistently 50 to 70 percent below the industry average.

A wide range of safety training and resources are available to Trane technicians, including:

Safety training—20 hours per year

Electrical safety—NFPA 70E compliant, electrical PPE
Fall protection

Ergonomics

USDOT compliance

Refrigerant management training

ENVIRONMENTAL PRACTICES

Trane policies and procedures are compliant with all federal and state
regulations. Refrigerant (and substitutes) handling, storage and leak repair
processes are compliant with Environmental Protection Agency regulation 40
CFR Part 82. Service technicians are Universal-certified and use only
certified recovery equipment.

Refrigerant Management Software (RMS) captures, manages and reports all
refrigerant activity at your site. Upon request, Trane can send you an annual
report documenting all refrigerant activity that we performed for each piece
of equipment during the past 12 months.

Trane adheres to all environmental regulations when removing used oil from
refrigeration units.

CONSISTENCY

Nationwide, Trane technicians follow documented, formal processes that
ensure uniform service delivery. As an OEM, Trane has developed exclusive
service procedures which provide the most reliable outcomes, and extended
equipment longevity, at the most cost-effective price.

e Exclusive service work flow processes provide detailed steps and
information encompassing parts, materials, tools and sequence of execution
o Additional steps addressing safety, quality control, work validation and environmental compliance
e Technicians must consistently reference documented processes to ensure no critical steps are skipped or omitted
e Applicable service processes meet or exceed ASHRAE 180-2008 Standard Practice for Inspection and
Maintenance of Commercial Building HVAC Systems
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