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MINNESOTAS
July 5, 2024

Tammy Champa

Superintendent, ISD #200

1000 W. 11% St.

Hastings, MN 55033

Via email; tchampa@isd200.org

RE: Joint Powers Agreement — Cost Share for Hastings Civic Arena
Dear Dr. Champa:

The City of Hastings and Independent School District 200 have had a long-standing Joint Powers Agreement
under which a cost-share (typically set at a 30/70 split) would be considered on a case-by-case basis for capital
projects of direct benefit to both parties.

The City has begun necessary improvements to the Hastings Civic Arena to convert the refrigeration system
from R-22 freon to an ammonia based system and to replace the west rink roof, including the addition of a 160
kW solar array.

The City proposes that ISD 200 cover 30% of the project cost. If ISD 200 wishes, this could be spread over 10
to 20 years with interest, similar to how construction of the east rink was financed in 1998. The current cost
estimate for the Civic Arena project is about $5.3M, as follows:

Construction $5.217,704
Change Order $ 19,171
Change Order $ 20,018

Financing Charges § 248,868
Mighty Ducks Grant ($ 166,367)
TOTAL $ 5,339,394

We are expecting an additional change order and also intend to apply for another grant (tax credit) which would
impact the overall final project cost.

As requested, a copy of the Civic Arena’s financials for the past 5 years as well as the City’s debt service
schedule for constructing these improvements are attached. If you have any questions, please let me know.

City of Hastings * 101 Fourth Street East « Hastings, MN 55033-1944 < Phone: 651-480-2350 * www.hastingsmn.gov



Thank you,

Ol Tede et

Dan Wietecha
City Administrator

Encl: Xcel file “Arena financials & project debt schedule.xlsx”

Ce:  Parks & Recreation Director Chris Jenkins
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City of Hastings, Minnesota
$4,915,000 General Obligation Charter Bonds, Series 2024A
Ice Arena Improvements

Sources & Uses

Dated 04/17/2024 | Delivered 04/17/2024

Sources Of Funds

Par Amount of Bonds $4,915,000.00
Reoffering Premium 533.,867.50
Total Sources $5,448,867.50

Uses Of Funds

Deposit to Project Construction Fund 5,200,000.00
Deposit to Capitalized Interest (CIF) Fund 184,560.56
Costs of Issuance 44 882.95
Total Underwriter's Discount (0.361%) 17,744 .44
Rounding Amount 1,679.55
Total Uses $5,448,867.50

2024A GO Charter Bonds FI | Ice Arcna Improvements | 3/18/2024 | 10:17 AM

Northland Securities, Inc.
Public Finance Page 9
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