
‭Terrell Independent School District‬
‭Executive Summary Report‬

‭Date‬ ‭District Objective‬

‭December 16, 2024‬ ‭Goal 2‬‭: School Culture: Create safe and secure learning environments‬
‭that focus on the social, emotional, and cultural needs of every student.‬
‭Goal 4‬‭: Organizational Efficiency: Develop a resource allocation plan‬
‭and long-term facilities plan that supports and maintains the financial‬
‭stability of the district, is aligned with identified priorities, addresses‬
‭future growth and facility improvement needs, and represents being‬
‭good stewards of taxpayer funds‬

‭Agenda Item:‬‭Consider for Approval of Award for Fencing‬‭RFP 2425-006‬

‭Summary:‬
‭A solicitation for proposals was issued and five (5) responses were received.  After the evaluation of the‬
‭submitted proposals, it is recommended to award this project to the vendor that provides the best value to‬
‭the District: Anderson Fencing and Custom Welding for a cost not to exceed the following:‬

‭Press Point/Flat Top Fencing $36.75 linear foot‬
‭Pass Thru Gate with Panic Bar $1,050.00 each‬
‭Egress Gate $4,462.50 each‬
‭Double Vehicle Gate $3,675.00 each‬

‭This vendor also offered a 10% discount for any additional items that may be needed at time of‬
‭installation.‬

‭Based on estimated linear footage and needed gates, the estimated cost of this project should not exceed‬
‭$400,000.  The Safety and Security team will work closely with Facility Services to oversee the scheduling‬
‭of the installation of this project to provide the least amount of interference with campus activities‬

‭This RFP adhered to all requirements for expenditures under Federal Education Department General‬
‭Administrative Regulations (EDGAR).‬

‭The Safety and Security team will work closely with Facility Services to oversee the scheduling of the‬
‭installation of this project to provide the least amount of interference with campus activities.‬

‭Attachments:‬

‭Bid Evaluation‬

‭Administrative Recommendation:‬

‭It is the recommendation of the Superintendent for the Board of Trustees to approve this RFP 2425-006‬
‭Fencing recommended to Anderson Fencing and Custom Welding in the amount not to exceed $400,000.‬

‭Budget/Funding‬

‭Safety Grant Funds‬


