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WHAT THE BUDGET COMMITTEE DOES

• Receives the Budget Document – 5/9/22

• Hears the Budget Message

• Hears & Considers Public Comment

• Discusses and Revises the Budget as Needed

• Approves the Budget

• Approves the Property Taxes
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PARKROSE BUDGET MESSAGE FY 22/23

• Prepared by / under direction of executive officer.

• Explains the budget document.

• Describes financial policies.

• Explains any changes since last year.

• Must be in writing.
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PUBLIC COMMENT

• On the date and time in the published notice.
• Any person may ask questions about and comment 

on the budget.
• Can establish time limits and other policies for 

public comment period.
• Can be heard at additional meetings, if desired.
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LOCAL BUDGET LAW

• Establish Standard Procedures

• Outline programs & fiscal policies

• Require estimates of resources & 

expenditures

• Encourage citizen involvement

• Control expenditures of public funds
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(ORS 294.321)



WHAT IS A BUDGET?

• A Financial Plan
• For one fiscal year (July 1 – June 30)
• Based on “good faith” estimates of revenue & 

expenditures and other requirements.

The budget is the basis for appropriations which create 
the authority to spend public money.
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WHO CREATES THE PROPOSED BUDGET?

The Budget Officer is responsible for 
compiling information from 

stakeholders and other sources 
and developing the proposed 

budget.
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However, the proposed budget must align with:

• District Goals, Core Values & Strategies
• Objectives established by Leadership
• Known Obligations
• Oregon Budget Law



WHAT GOES INTO CREATING PROPOSED 
BUDGET?

• Fund Balance – Must estimate what it 
will be (part of revenue resources). This 
is based on known history and trend 
analysis.

• Determine Revenue Projections based                         
on known estimates provided by State,                     
and Local sources along with future                             
and existing grants (State School Fund,                     
local taxes, tuition, revenue contracts,                        
and other misc. sources).
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WHAT ELSE GOES INTO CREATING 
PROPOSED BUDGET?

• Add in known expenditure increases due to 
contract negotiations already agreed upon 
such as (salary, step and insurance).

• Other required obligations must be added            
such as  known debt requirements, 
transfers, and contracts that continue into 
next year (example – landscaping services).                                                         
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BUDGET RISKS 
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1. This budget was built based on SSF getting $9.3 billion for the bi-annual budget.  With that being said
the District's overall expenses were still over budget by $1.8 million largely due to decline in enrollment.  
Below are the changes made to the budget to ensure we were balanced.  

a Move 5 Administrators and 1 central office staff to ESSER II Grant - $1 million.
b Moved Prescott Pre-K classroom to Fund 280 - now funded under Multnomah County $174,487
c Increase current year property tax estimates by $550k and prior year by $200k for total $750,000 increase.
d Removed old vacant transportation positions out of general fund $300,360.
e Increased beginning fund balance in general fund by $700,000.
f Total 6 staff were cut from the general fund but no furlough days imposed $535,420

2.   Administration OEA OSEA
a COLA 3% 3% 3% proposed
b Insurance 2% 2% 2%
c All personnel eligible for a step were adjusted/moved.

3. Fringe (includes everything but insurance):

Bus Driver 29.88%
Cafeteria 32.35%
Maint. / Custodial 32.50%
Standard 30.17%

(Fringe includes - PERS, PERS pick-up, Medicare, Social Security, Workers Comp, OR Family Leave Act & Unemployment)

4.
PERS Portion Dist. Portion Total

Tier I & II 18.05% 6% 24.05%
OPSRP 14.94% 6% 20.94%
Blended 15.59% 6% 21.59%

Once we sale the $27 million in pension bonds our rates should be reduced by approximately 9.39% 

Fringe

PERS Rates for FY 22-23

ASSUMPTIONS USED TO BUILD 2022-2023 PROPOSED BUDGET PRESENTED TO BOARD 5/11/22
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A. When evaluating some of the signifant changes in the General Fund the largest change was personnel & benefits $598k.

GF CHANGE Total Salaries Fringe Insurance Total 
Certified 328,876                     (34,624)               43,883                 338,135              
Classified (15,978)                      12,546                689,946              686,514              
Administration 142,947                     (11,823)               (42,897)               88,227                
Management 44,729                       756                     13,935                 59,420                
Total Salary & Benefits 500,574                     (33,145)               704,867              1,172,296           

  -                       

Other Benefit Lines 129,005                     (703,196)            -                       (574,191)             
(Subs, Add Pay, Extra Duty, Workshops, TSA, HRA and HSA) -46.8%

Total all Personnel Lines 629,579                     (736,341)            704,867              598,105              

Purchased Services -                       
Material & Supplies 1,084                   
Dues & Fees 46,326                
Transfers -                       
Contingency -                       
Unappropiated Fund Balance -                       
Total Non-Personnel 47,410                

 
TOTAL EXPENSES 1.8% 645,515             

 



SUMMARY OF ALL FUNDS

Proposed Budget 2022-2023

18



RESOLUTION PROPOSING BUDGET
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SUMMARY OF ALL FUNDS

Proposed Budget 2022-23
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PROPOSED BUDGET FY 2022-23
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PROPOSED BUDGET FY 2022-2023
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PROPOSED BUDGET FY 2022-23
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ALL RESOURCES – BY INDIVIDUAL FUND – PROPOSED BUDGET 2022-2023
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ALL RESOURCES – BY INDIVIDUAL FUND – PROPOSED BUDGET 2022-2023
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SUMMARY OF GENERAL FUND

Proposed Budget 2022-23
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PROPOSED BUDGET FY 2022-23
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PROPOSED BUDGET FY 2022-23
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OTHER GENERAL INFORMATION

Proposed Budget 2022-23
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PERS SPLIT CALCULATIONS  - FY 22/23 - PROPOSED BUDGET

FTE TOTALS GF FTE TOTALS OTHER FUNDS - FTE TOTALS TIER I & II AND OPSRP TOTALS

JOB Other Funds GF GF Other 6 month GF - Retiree Other Funds Other Funds Other Funds TIER 1 & II OPSRP

CLASSIFICATION GF FTE's FTE's Total TIER I / II OPSRP Waiting TIER 1 / II Total TIER 1 / II OPSRP TIER I/II RETIREE Total TOTAL TOTAL TOTAL

Teachers / OEA  - 0111 168.65 26.20 194.85 41.80 123.85 0.50 0.50 166.65 1.75 24.45 26.20 44.05 148.80 192.85 

23% 77% 100%

Classified - OSEA - 0112 82.66 60.01 142.67 13.37 70.54 - 0.75 84.66 7.49 51.52 1.00 60.01 22.61 122.06 144.67 

16% 84% 100%

Administrative - 0113 10.90 5.10 16.00 3.90 6.00 - 1.00 10.90 2.10 3.00 - 5.10 7.00 9.00 16.00 

44% 56% 100%

Managerial - 0114 8.75 0.25 9.00 1.00 6.75 - 1.00 8.75 - 0.25 - 0.25 2.00 7.00 9.00 

270.96 91.56 362.52 60.07 207.14 0.50 3.25 270.96 11.34 79.22 1.00 91.56 22% 78% 100%

75.65 286.86 362.52 

21% 79% 100%

PERS DISTRIBUTION TO DETERMINE BLENDED RATE

FY 2022-23 PERS SPLIT

Eligible FTE
% of 
Total PERS RATES 

BLENDED 
RATE

OPSRP 286.36 79% 14.94% 11.80%

TIER I & II & 
Retiree 75.65 21% 18.05% 3.77%

PERS 
WAITING 0.50 0% 18.05% 0.02%

362.52 100% 15.59%
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2020-21 2021-23
District Assigned   Fringe Fringe 

Fringe/ Benefit Description Object Code Rate Rate

PERS - District   
Tier I & II 0211 23.92% 18.05%

ORSRP 0211 18.47% 14.94%
BLENDED based on STAFFING for FY 20-21 0211 20.11% 15.59%

PERS - Employee 6% - District Pickup 0212 6.00% 6.00%
2022-23

26.11% 21.59% Tier I & II 21% 18.05% 3.77%
OPSRP 79% 14.94% 11.82%

FICA - Federal Insurance Contribution Act   Blended Rate 22-23 15.59%
Social Security 0220 6.20% 6.20%

Medicare 0221 1.45% 1.45%

7.65% 7.65%

Workers Compensation (assigned based on job classification - change yearly - 90% of salaries under class 8868)

School Bus Drivers - W/C Class 7380 0231 4.26% 3.89%

School - Professional Emp & Clerical - W/C Class 8868 0231 0.42% 0.33%
School - All Other Employees - W/C Class 9101 0231 3.20% 2.66%

School - Cafeteria / Kitchen Employee - W/C Class 9349 0231 3.02% 2.51%
Vol Teacher VOL@ $9.25 / HR - W/C Class 8868 0231 0.42% 0.33%

Starts 1/1/22

Oregon Family Medical Leave 0.00% 0.30%
Unemployment 0232 0.30% 0.30%

34.48% 30.17%  

Health Insurance

2020-21 2021-23 Change
22/23 Budget Built on 30.34% initially Bus Driver 38.32% 33.73% -4.59%

Cafeteria 36.78% 32.35% -4.43%
Maint / Custodial 37.26% 32.50% -4.76%
School - Professional Emp & Clerical 34.48% 30.17% -4.31%

0241
(this amount is based on each individual union contract and what the member qualifies for)

COMBINED BLENDED PERS & PICKUP

Total FICA - Federal Insurance Contribution Act

TOTAL BENEFIT / FRINGE RATE WITHOUT INSURANCE
( this total is based on using blended PERS rates & W/C class 8868 as the most frequent rate usage)
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PROPOSED BUDGET FY 2022-23
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Year Yearly Cost Change % Change # Student on IEP Change % Change Avg IEP Cost Change % Change ODE Report
*** 2022-23 8,693,920$             1,226,957$   16.4% 434 -                         0.0% 20,032.07$  2,827.09$   16.4% Pending

  
*** 2021-22 7,466,963$             (671,430)$     -8.3% 434 (57)                         -11.6% 17,204.98$  629.84$       3.8% Projected to Fail MOE 

We will have to apply 
for an exception again

*** 2020-21 8,138,393$             72,297$         0.9% 491 (25)                         -4.8% 16,575.14$  943.17$       6.0% We have to file for 
(a) exceptions to pass

 2019-20 8,066,096$             6,528$           0.1% 516 7                             1.4% 15,631.97$  (202.15)$     -1.3% Passed ODE Ltr 9/13/21

 2018-19 8,059,568$             5,795$           0.1% 509 (18)                         -3.4% 15,834.12$  551.82$       3.6% Passed

 2017-18 8,053,773$             531,920$       7.1% 527 44                          9.1% 15,282.30$  (290.89)$     -1.9% Passed

2016-17 7,521,853$             27,542$         0.4% 483 (17)                         -3.4% 15,573.19$  584.57$       3.9% Passed

2015-16 7,494,311$             277,486$       3.8% 500 15                          3.1% 14,988.62$  108.57$       0.7% Passed

2014-15 7,216,825$             840,059$       13.2% 485 9                             1.9% 14,880.05$  1,483.48$   11.1% Passed

2013-14 6,376,766$             846,102$       15.3% 476 38                          8.7% 13,396.57$  769.48$       6.1% Passed

2012-13 5,530,664$             438 12,627.09$  Passed

** Prelim numbers based on known actuals for District and MESD this could change once with get ODE finalized number.
*** Prelim numbers based on known budgets  & projected adj. for Parkrose and MESD estimated numbers thru resolution plan documents.

(a)  - The initial loss projection is $1,464,712 we will be filling for an exception of $1,492,877  which allows us to show an increase              
           The loss in spending was due to reduced out of district placement, transporation reduction and high cost disability student reduction.

Note 1> Years 2012-13 thru 2019-20 are finalized with ODE therefore will not change.  2020-21 is pending state approval after we file for our MOE exceptions.
Note 2> The federal rule requires you spent at least $.01 more in your next year - it can be either overall cost or average IEP cost -
                  if you fail to meet these standards you will be required to repay ODE back out of your GF for the amount you underspent.
Note 3> The district has  compiled the data to apply for exceptions to the 20-21 MOE to reduce the amount of funds we are short - we are waiting 
                  on ODE to request the information.

MOE Cost & IEP Student History

Over District Cost # of Students on IEP Served Avg IEP Cost per Student
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TOTAL IMPOSED minus Compression 15,877,868$        16,604,411$        18,197,306$        19,340,628$         20,955,511$     21,017,236$     22,337,438$     21,696,731$     22,249,140$     

Taxes Collected 2014-15 2015-16 2016-17 2017-18 2108-19 2019-20 2020-21 2021-22 2022-23
            Local 15,100,219$          15,801,233$          17,381,982$          18,302,416$           20,189,715$     20,015,490$     21,337,019$     20,347,034$     22,000,000$     
               PY 325,053$                309,087$                326,096$                244,769$                 670,424$           303,351$           777,436$           290,823$           500,000$           

               TOTAL 15,425,273$          16,110,320$          17,708,078$          18,547,185$           20,860,139$     20,318,841$     22,114,455$     20,637,857$     22,500,000$     
 @4/30/22

% of Collection vs Actual Imposed 97.1% 97.0% 97.3% 95.9% 99.5% 96.7% 99.0% 95.1% 101.1%
      

Imposed  Projected
Assessed Value 3,397,792,523      3,629,320,632      4,005,096,344      4,251,651,529       4,460,773,352  4,492,369,906  4,821,336,325  4,673,325,107  4,813,524,860  
Permanent Rate Levy 16,617,845            17,307,261            18,984,806            20,175,400             21,815,858        21,970,384        23,579,902        22,855,634        23,541,303        
Debt 2,626,692               2,925,863               2,878,161               2,959,377               4,026,277          4,121,667          6,072,690          3,189,897          3,285,594          
Total Taxes Certified 19,244,537            20,233,124            21,862,967            23,134,777             25,842,135        26,092,051        29,652,592        26,045,531        26,826,897        

Taxes Imposed 19,244,537            20,233,124            21,862,967            23,134,777             24,982,893        25,139,964        22,337,437        22,855,634        23,541,303        
Taxes & Penalties 1,105                       3,257                       39,347                     9,325                        8,037                  2,840                  15,506                46,056                49,699                
Total Imposed 19,245,642            20,236,381            21,902,314            23,144,102             24,990,930        25,142,804        22,352,943        22,901,690        23,591,002        

Measure 5 Loss (739,977)                 (702,850)                 (787,500)                 (834,772)                 (860,347)            (953,148)            (1,242,464)        (1,158,903)        (1,292,163)        

Total Imposed minus compression 15,877,868            16,604,411            18,197,306            19,340,628             20,955,511        21,017,236        22,337,438        21,696,731        22,249,140        

PROPERTY TAX COLLECTIONS HISTORY 

Property Tax (Assessed Rate, Real Market Value and Extended 
Rates – 2022-23
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Property Tax (Assessed Rate, Real Market Value and Extended 
Rates – 2022-23

2014-15 2015-16 2016-17 2017-18 2108-19 2019-20 2020-21 2021-22 2022-23
Assessed Value in Billions $3.484 $3.629 $4.005 $4.253 $4.583 $4.616 $4.821 $4.673 $4.813
Change $0.266 $0.145 $0.376 $0.248 $0.331 $0.033 $0.205 -$0.148 $0.140
Percent of Change 8.3% 4.2% 10.4% 6.2% 7.8% 0.7% 4.4% -3.1% 3.0%

2014-15 2015-16 2016-17 2017-18 2108-19 2019-20 2020-21 2021-22 2022-23
Real Market Value (M-5) in Billions $4.499 $4.928 $5.892 $6.788 $7.788 $7.615 $7.966 $7.938 $8.18
Change $0.489 $0.429 $0.964 $0.896 $1.000 -$0.173 $0.351 -$0.028 $0.24
Percent of Change 12.2% 9.5% 19.6% 15.2% 14.7% -2.2% 4.6% -0.4% 3.0%

Property Tax Rate Extended 2014-15 2015-16 2016-17 2017-18 2108-19 2019-20 2020-21 2021-22 2022-23
Permanent Rate / Operations 4.8906 4.8906 4.8906 4.8906 4.8906 4.8906 4.8906 4.8906 4.8906

Debt 0.9898 1.0245 0.9427 0.9172 0.9012 0.9161 1.2577 0.6825 0.6825
Total Property Tax Rate Extended 5.8804 5.9151 5.8333 5.8078 5.7918 5.8067 6.1483 5.5731 5.5731
Change -$0.180 $0.035 -$0.082 -$0.026 -$0.016 $0.015 $0.342 -$0.575 $0.000
Percent of Change -3.0% 0.6% -1.4% -0.4% -0.3% 0.3% 5.9% -9.4% 0.0%
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GF DEBT & TAX IMPOSED DEBT – FY 22-23

Principal Interest Total
GF Transfer t   QZAB 2009 142,857 0 142,857 Can not impose tax on this debt
SSF Dep $ to  QZAB 2015 - Transportation 166,154 0 166,154 Can not impose tax on this debt
SSF Intercep   2018 PERS Bond 860,000 787,706 1,647,706 Can not impose tax on this debt
Non-Tax Debt Payments 1,169,011 787,706 1,956,717 5,819,621 Total Debt combined

Fund 310 2011A & 2019 Refunded 955,000 832,904 1,787,904 1,787,904 Tax imposed Debt
Fund 310 2011B 1,340,000 735,000 2,075,000 2,075,000 Tax imposed Debt
Tax imposed Debt 2,295,000 1,567,904 3,862,904 3,862,904

IRS Rebate (94%) - 2011B (690,900) (690,900) (690,900)
2,295,000 877,004 3,172,004 3,172,004

 
In Budget 690,900$   3,338,951 Amt of Taxes to Impose

 % for IRS rebate 94% 95% Collection % 
 

Fund 310 Fund 311 Total Debt
2,604,011 860,000 3,464,011
1,567,904 787,706 2,355,610
4,171,915 1,647,706 5,819,621

Debt 2022-23 Budget

Interest
Principal
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2016/17 2017/18 2018/19 2021/21 Change % of Change

Elementary 1 : 26 1 : 25.4 1 : 24.6 1 : 14.7 1 : -9.9 -40.2%

Middle School 1 : 26.7 1 : 27 1 : 28 1 : 22.8 1 : -5.2 -18.6%

High School 1 : 28.3 1 : 25.5 1 : 27 1 : 23.7 1 : -3.3 -12.2%

* Above data taken State Report Card for 2020-21
The 2019-20 do not include statewide assessment data, class size or attendance data

Average Student  /  Teacher Ratio 
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DO WE WANT TO MOVE FORWARD WITH APPROVING THE 
BUDGET FOR FY 2022-23?



Next Steps
• If there are no question the committee could move to 

approve the budget tonight.

• If not approved then have your list of questions
to Andrea or Michael by 5 p.m. on 5/13/22 to 
ensure we can compile responses by 5/18/22.

• Next Budget Committee Meetings  
5/18/22 (2nd meeting)
 6/1/22   (3rd meeting if needed)

• Adopt Budget 6/20/22
56



Closing Comments
PROPOSED BUDGET 2022-2023

THANK YOU FOR ALL 
YOU DO FOR OUR 

STUDENTS & 
COMMUNITY
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