Strategic Planning Schedule for 2009-2010

Communicate intent to plan, invite participants for the planning
session, finalize planning committee, and prepare for 1st session:
August 27-Oct 23

First Planning Session: October 29, 30, 31

Take draft plan to board as information item: November 9
Communicate plan and build Action Teams: November 9-December 4
Training of Action Team Leaders: December 1

Kickoff for Action Teams: December 8

Action Plans meetings: January 4-April 23

Second Planning Session May 12-13

Prepare Final Draft and develop Phase-In Schedule: May 17-July 30
Board Approval: August 16

Mutual Commitments and Expectations: September



