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Agenda Item Summary 
 

 

 
 
Meeting Date:  January 20, 2021 
 Purpose:  ☒ Presentation/Report ☐ Recognition ☐ Discussion/ Possible Action 
 

☐ Closed/Executive Session ☐ Work Session ☐ Discussion Only           ☐ Consent 
 
 
From:  Dolores Sendejo, Deputy Superintendent for Innovation and Transformation 

 
 
Item Title:  Save Your Seat Campaign 1.20.21 

Description:  The #SaveYourSeat campaign is a district-wide collaborative marketing effort to help 
showcase the District’s programs and successes while registering returning students and enrolling new-to-
the-district students. 

 
 
Historical Data:  This monthly presentation’s focus is to keep the Board and community 
informed of current new enrollments and returning registration counts. 
 
 
Recommendation:  N/A  
 
 
Funding Budget Code and Amount:  N/A 
 

 



Save Your Seat Report 
District  Enrollment: 8278



Returning Student Registration

January 15, 2021

Recent progress

 7,785 returning students 
have registered for the 
2020-21 school year

 This is 97% of our total 
returning students based on 
last  year’s enrollment



Enrollment Teams are 
cu rre n t ly d e ve lop in g  
p la n s  fo r t h e  
u p com in g  
# Grow W it h Us 
ca m p a ig n .

 The #GrowWithUs Enrollment Campaign  
for the 2021 -21 school year will begin in 
January and will extend through August of 
2021.

 Campus Principals are currently leading 
enrollment campaign plans.

#GrowWithUs
South San Antonio ISD 2021 -2022



# GrowWithUs 
South San Antonio ISD 2021 -2022

 January 25 Launch of Registration 2021-22
 February 8 District Website Enrollment Percentage Launch
 February Kick-Off Head Start Community Walks
 March 6 Opening Day at Normoyle Ball Park
 Mar. 30-April 22  District Community Walks 
 May 22 District Enrollment Day Celebration 
 August 14 Back to School Supply Kick-Off



Comparison of Withdrawals - Dist ric t  W id e
20 20  vs . 20 21



Comparison of Withdrawals - Be n a vid e z Ele m .
20 20  vs . 20 21



Comparison of Withdrawals - Dw ig h t  MS
20 20  vs . 20 21



Comparison of Withdrawals - Sou t h  Sa n  HS
20 20  vs . 20 21



Elizabeth Martinez
Principal, Hutchins Elementary

Campus Enrollment Campaign

 #GrowWithUs

 Academic Programs 

 Monthly Enrollment Events   

Campus Led Efforts Principal Highlight 
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