SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: Jul 17, 2024

Agenda Section: Discussion and Possible Action

Agenda Item Title: Texas Education Agency (TEA) Board Member Self-Assessment
From: Henry Yzaguirre, Superintendent of Schools

Additional Presenters  Sharon Fuery
if Applicable:

Description: South San Antonio ISD Board of Trustees TEA Goal Progress Measure (GPM) 2.4 requires
the Board to adopt an accountability system for the Individual Board Members.

Historical Data: TEA appointed a Conservator to the South San Antonio ISD Board of Trustees on
September 20, 2023. The Board was assigned four goals to complete by September 22, 2024. According
to Goal #2, by August 31, 2024, all Board action will support the district’s vision, mission, core values, or
goals and will be quantifiable to student outcomes. GPM 2.4 states: “The Board will develop and adopt
an accountability system that holds individual Board members accountable for the successful progress and
attainment of Board goals and student outcomes.

Recommendation: Approve the Board Member Self-Assessment to comply with TEA Growth Progress
Measure 2.4.

Purchasing Director
and Approval Date: n/a

Funding Budget Code n/a
and Amount:

Goals: 3. SSAISD will implement program initiatives and activities that reflect a

commitment to preparing 100% of students for post-secondary educational or
career paths.
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