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&
A Cadence of Accountability



Mansfield Independent School District

VISI|ION

Mission 1o inspire and educate students to be productive citizens.

A destination district committed to excellence. ViSION
1
« Students First
« Continuous Improvement

Integrity
« Communicdtion

Positive Relationships

Resiliency

Values

Motto misp: Agreat place to live, learn, and teach.

Guiding Statements

. Students will read on level or higher by the beginning of third grade
and will remain on level or higher as a MISD student.

. Students will demonstrate mastery of Algebra | by the end of ninth
grade.

. Students will graduate college, career, and/or military ready (CCMR).

. Students will participate in an extra or co-curricular activity.

. Our parents and students will have choices with educational
opportunities.

Mansfield Independent School District

LN
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LIFE READY - CAREER READY
COLLEGE READY

M iSS |O N To inspire and educate students to be productive citizens.

A destination district committed to excellence. ViSiON

Students First
« Continuous Improvement

Values ° Integrity

Communication
+ Positive Relationships
Resiliency

M otto miso: A great place to live, learn, and teach.
|

Guiding Statements

. Students will read on level or higher by the beginning of third grade
and will remain on level or higher as an MISD student.
2. Students will demonstrate mastery of Algebra Il by the end of eleventh
grade.
3. Students will graduate life ready.
. Students will graduate college and/or career ready.




LIFE READY - CAREER READY
COLLEGE READY

w

GUIDING STATEMENTS

Students will read on level or
higher by the beginning of the
third grade and will remain on
level or higher as an MISD student.
Students will demonstrate mastery
of Algebra Il by the end of 11t
grade.

Students will graduate life ready.
Students will graduate college
and/or career ready.

Mission T inspire and educate students to be productive citizens.

A destination district committed to excellence. VISIOI’]

« Students First
« Continuous Improvement
« Integrit
Values ey :
« Communication
 Positive Relationships

« Resiliency

MOttO MISD: A great place to live, learn, and teach.
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Board of Trust

District Scorecard



n 2030 Gulding Statsmas

Mansfield 15D District 5corecard
2021-2026

Base Line Db
& Koy Strotegh Measure 5 Fear Goaol 221 22-27 22-23 24-25 2525
1.1 % Reading on level by start of 37 grade ETH T3H TIW TE¥
13 % of students mastering Algebra 2 E0% 3% TE¥ TTH TE%
13 % of students graduating Life Ready E0% B8 Ta¥ a3 ELH
g ;‘:\::Lptl:: graduating College and for —_— e — a7 -
*allability of 33-22 Life Ready data due to cybersecurity indcent impacts overall K.
joulum, Instnsction & Accowntabdlity
Hase Lime Actuai Dote
& Ry Shretegic ieasune 5 Fear Soal 223 23-23 2233 2334 24-25 525 Shatus
. :TEL?LE-IEH;::;::JD:M grade level per - s - — - ™
a3 :&L’;"::::‘;:i::j:"”: grade level per 503 485 1% 555 5% 555
13 % Completing Stucent Scorecard EO0% TaY . SERY B5%
= dailability of 23-22 Life Ready data due to cybersecurity incdcent impacis cwerall %.
Hase Lime Actuai Dote
& Ky Stroteghe Measure 5 Feor Goal 2322 2223 22323 2324 24-25 525 Shmhas
3.1 % Stucents in Extray Co-currioular Actrities S0 TIH =B SEH E5H E1%
3.2 Student Survey-% Satisfied TO¥ [k S0% S GBI B
33 % Out of Placement {I55/055/D8EP| 15% 11% 11% 1Z% 11%
Hase Lime Actuai Dwte
& Key Strotegh iMeasure 5 Feor Goal 221 22-27 22-23 2324 24-25 I5-25 Shotus
4.1 % Critical Systems Scheduled Uptime 9E8% % 59.8% 55.6% S9.6% 59.8%
'.-_L ‘hark Orders Completed within 7 Business =% = —_— —_— —_— —_—
4.3 DL
4.3 Cyhersecurty: Undompromised End-Paints S9% oa% 59.8% GO THH GD.90H 0O.37H
Base Line Actuai Dohe
& Fey Stroteghe Measure 5 Feor Goai a0-23 21-23 227.23 23-24 24-25 I5-25 Shotus
5.1 % Teacher Retention Rate S0 B2UEM B5.7% B1.9% EL% TAPR
Teaching s.l:alr.r\fllcr.ts. diversity of student £ 10% R 1% 1Z7% 126% TAPR
5.3 population - % Gap
53 | staff Survey - W Satislied E5% 0% TEH Ta% 3% TEY | ]
miunications & Marketing
Hase Lime Actuai Dote
& Ry Shretegic ieasune 5 Fear Soal 223 23-23 2233 525 Shatus
E.1 & MWISD Positive Publicity Media Hiks 1464 570 1LITE 2,063
] ACE Bumimer Bd & Math Progress % S0% B5%55% BO%/53%
B3 ReEvenue Gererated 54,000,000 53,136,571 53,456,915 53,697 HES 53,807,605
fthes & Oparations
Base Line Actuai Do
& Koy Strotegh Measure 5 Fear Goaol 221 22-27 22-23 2324 24-25 2525 Ehitus
T S 78N 0% 9% TEN a0
73 % of Warkers Compensaticn Claims Fiked % 588 E.1% TA¥ 5.8%

73 % of Stucent Meal Participation 5% [k Ta¥ TIH TEY
iness & Finance
Base Line Actuai Dotg
& Ry Stroteghe Measure 5 Fear Goai 2023 21-23 227.23 23-24 24-25 I5-25 Shotus
8.1 Highesk rating am FIRST Superiar Superkar SupEnkar SupErar SuUpErkar Superiar
8.2 ean Financial Audit Oean sudit | Chean dudit | Oean Audit | Oean dudit | Oean dudit | Oean Audit
23 Traimings Prowided o District Fersonnel 15 = = 19 13 11
Base Line Actuai Dode
& Rey Strrtegic fMeasure 5 Feor Goal 2023 2327 2223 2324 225 2525 Ehabus
5.1 % Palice Presentations Per Month S5% 63K L1T% e 135% 13BM
5.2 % District Physical Security Audit SE% SO 0% 1%
5.3 % Palice Force Meeting TCOLE Stamdarcs SO0 100% LO0% L0 L0 SO0
. Mt or Exceeded 5 Year Goal Hear Goal or On-Track to Meet Goal | | ok Mear Goal Mot Mear Goal. Megative Trend

LIFE READY « CAREER READY
COLLEGE READY

District Scorecard

15t 5 Year
2021 - 20

2nd 5 Year
2027 - 2031



Guiding Statements

Vision 2030 Guiding Statements

1.1

72% - 81.9%

65% — 71.9%

< 65%

1.2

*Final 25-26 Measure Brackets

1.4

70% - 79.9%

65% — 69.9%

< 65%

> 88%

78% - 87.9%

65% — 77.9%

< 65%

1.3

Base Line Actual Data

# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
1.1 % Reading on level by start of 3™ grade 82% 73% 72% 74% 76%
1.2 % of students mastering Algebra 2 80% 69% 76% 77% 74% 74%
1.3 % of students graduating Life Ready 80% 58% 76% 63%* 84%

% of students graduating College and/or 88% s 8% 97% 98%
1.4 Career Ready

*Availability of 23-24 Life Ready data due to cybersecurity incident impacts overall %.
> 82% > 80% > 80%

70% - 79.9%

65% — 69.9%

< 65%




Curriculum, Instruction & Accountability

Curriculum, Instruction & Accountability

Base Line Actual Data

# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status

% of students on/above grade level per

65% 56% 59% 60% 62% 62%

2.1 | STAARELA Meets i ’ ’ ’ ’

% of students on/above grade level per 0 0 0 0 0
29 STAAR Math Meets 60% 48% 51% 55% 54% 55%
2.3 % Completing Student Scorecard 80% 74% * 58%™ 85%

*Availability of 23-24 Life Ready data due to cybersecurity incident impacts overall %.
> 65% > 60% > 80%

60% - 64.9%

2.1

55% —59.9%

<55%

*Final 25-26 Measure Brackets

2.2

55% - 59.9%

50% — 59.9%

<50%

70% - 79.9%

2.3

60% — 69.9%

< 60%




Student Services

3. Student Services

80% - 89.9%
70% — 79.9%
<70%

3.1

*Final 25-26 Measure Brackets

3.2

60% - 69.9%

55% —59.9%

< 60%

3.3

Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
3.1 %% Students in Extra/Co-curricular Activities 90% 77% 68% 68% 85% 81%
3.2 Student Survey-% Satisfied 70% 60% 50% 59% 62% 64%
3.3 % Out of Placement (155/055/DAEP) 15% 11% 11% 12% 11%
> 90% >70% <15%

15.1% - 20%

20.1% — 25%

>25%




4. Technology

Technology

Base Line Actual Data

# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
4.1 % Critical Systems Scheduled Uptime 98% 95% 59.8% 95.6% 99.6% 59.8%

% Work Orders Completed within 7 Business 20% 63% a1 59 20.5% 26.9% 99 99
4.2 Days
4.3 Cybersecurity: Uncompromised End-Points 99% 99% 99.8% 99.78% 99.95% 99.97%

> 98% > 80% >99%
93% - 97.9% 65% - 79.9% 94% - 98.9%

4.1 4.2 4.3

90% — 92.9%
<90%

*Final 25-26 Measure Brackets

55% — 64.9%

<55%

90% — 93.9%

<90%




Human Resources

Human Resources

Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
3.1 % Teacher Retention Rate 90% 89.6% 86.7% 82.9% 84% TAPR
Tea chlng staff reflects diversity of student < 10% 14.9% 14.1% 13.79% 13.6% TAPR
5.2 population - % Gap
3.3 Staff Survey - % Satisfied 85% 20% 75% 79% 82% 76%

> 90%

80% - 89.9%

5.1

70% — 79.9%

<70%

*Final 25-26 Measure Brackets

< 10%

10.1% - 15%

5.2

15.1% — 20%

>20%

> 85%

75% - 84.9%

5.3

65% — 74.9%

< 65%




Communications & Marketing

Communications & Marketing

Base Line Actual Data
i Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
8.1 # MISD Positive Publicity Media Hits 1464 970 1,276 2,063 1,522 1,529
6.2 ACE Summer Rd & Math Progress % 90% B5%,/95% B0%,/93% 76%,/91% 86%,/87%
8.3 Revenue Generated 54,000,000 | $3,126,571 | 53,466,915 3,692,885 53,807,605 54,752,615

> 1464

1200 — 1463

6.1

970 -1200

<970

*Final 25-26 Measure Brackets

> 90%

80% - 89.9%

6.2

70% — 79.9%

<70%

6.3

> $4,000,000

S3 mil - $3.9 mil

S2 mil - $2.9 mil

< $2,000,000




Facilities & Operations

7. Facilities & Operations

Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
E-ic:u_fWDrI: Orders Completed within 3 919 o 0% Jqu; g0 0%
7.1 Business Days
7.2 % of Workers Compensation Claims Filed 6.73% 8% 5.8% 8.1% 7.4% 5.8%
7.3 % of Student Meal Participation 65% 60% T74% 69% 72% 72%

> 81%

76% - 80.9%

7.1

71% —75.9%

<71%

*Final 25-26 Measure Brackets

<6.75%

6.74% - 10%

7.2
10.9% — 14.9%

> 15%

> 65%
60% - 64.9%
55% —59.9%

< 55%

7.3




Business & Finance

8. Business & Finance

*Final 25-26 Measure Brackets

Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
8.1 Highest rating on FIRST Superior Superior Superior Superior Superior Superior
8.2 Clean Financial Audit Clean Audit | Clean Audit | Clean Audit | Clean Audit | Clean Audit | Clean Audit
2.3 Trainings Provided to District Personnel 15 2 8 15 22 21
Superior Clean Audit >15

Above Standard Qualified Opinion 12 - 14
8.1 8.2 8.3

Meets Standard Disclaimer of Opinion 9-11

Substandard Adverse Option <9




Safety & Security

9. Safety & Security

Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
8.1 % Police Presentations Per Month 95% 63% 112% 109% 135% 138%
9.2 % District Physical Security Audit 94% 90% 90% 91%
9.3 % Police Force Meeting TCOLE Standards 100% 100% 100% 100% 100% 100%
> 95% > 94% > 100%
85% - 94.9% 87% - 93.9% 90% - 99.9%
9.1 9.2 9.3

80% — 84.9%
< 80%

83% — 86.9%
< 83%

80% — 89.9%
< 80%

*Final 25-26 Measure Brackets



Scorecard Alignment

MANSFIELD ISD BOAD OF TRUSTEES / SUP

Goal 1: Remalgg focused on the Board's goals and priorities, annual|

Mansfield ISD District Scoreca rd the district's visio oals; fulfilling the board's duties, res
with the superintendent.

2021-2026 Goal 2: Ensure the equitable distribution of resources, opportunities, and experiences based on the diverse needs of students and

Vision 2030 Guiding Statements schools

TENDENT KEY STRATEGIC MEASURES
evaluating its performance as a team, with attention given to
ilities, and commitments; and the board's working relationship

Base Line Actual Data —T—
# Key Strategic Measure 5 Year Goal 20-21 21-22 2223 23-24 2425 2526 | Status L Cuiding Statements a— v o
= rd . aseline ctual lata atus
11 % Reading on level by_' start of 3 grade 82% 73% 72% T4% 76% # Key Strategic Measure 5 Year Goal 500122 | 202223 | 202324 | 202425 | 202506 | 202627
1.2 9 of students mastering Algebra 2 80% 69% 76% TT% 74% T4% 11 % Reading on level by start of 8D
1.3 % of students graduating Life Ready 80% 58% 76% 63%* 84% 3% grade
% of students graduating College and/or e 1.2 | % of students mastering

88% 66% T8% 97% 96% 80%

1.4 Career Ready Algebra 2

1.3 % of students Life Ready TBD

*Availability of 23-24 Life Ready data due to cybersecurity incident impacts overall %. 14| % of students graduating

College and/or Career Ready TBD
Facilities & Operations
S —— Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
% o_f Work Orders Completed within 5 915 795 20% 793¢ 795 20%
7.1 Business Days
7.2 % of Workers Compensation Claims Filed 6.75% Analysis Life, Career or College Ready
7.3 % of Student Meal Participation 65% )
Reset All 2026 v
Life Ready Career/College Ready AT Grade
‘app-| 3005
2500 2005 2854 o5y
2,400+
2,200 4
Student
1,800
2,754 0]
3 1:200—
1,000
Scorecard —
600
i Yes: TT74% (2141) g Yes: 83.84% (2309) ;gg:
Mo: 22.26% (613) Mo: 16.16% (445) 0 : : : 8

] NA: 0% (0) ] MA: 0% (0) 09 10 1" 12



Facilities and Operations Scorecard
2021-2026

7.1 Maintenance

BaselLine Actual Data
2019-2020 21-22 22-23 23-24 24-25 25-26

Usure 5 Year Goal

Status

7.1.1 Percentage Total Work Orders

>839 o 9 o
Completed within 5 Business Days 283% ZE% 80% 79.3% 77.8% 79.80%
7.1.2 Percentage of Labor Hours dedicated to
_ . ance 225.5% 23% 23.8% 21.1% 22.5% 23.10%
pRreverreesbladaionance

7.1.3 Percentage of Worker’s Col
Claims per total Employees

Custodial

<6.75% 8.0% 1.25% 3.75% 5.0% 3.75%

BaselLine Actual Data

id 5 Year Goal
—— 2019-2020 21-22 22-23 23-24 24-25 25-26 Status
7.2.1 Worker’s Compensation Paid Claims <6.75% 8.0% 5.81% 8.06% 7.4% 5.81%
7.2.2

ge of Total Work Ord
of Tota or rders 75.0% NG NG 86.0% 90%

80%

Leadership Training Program HOWeg 600 500 509 519 516 516 ’
Student Nutrition ‘ Y
# Key Strategic M 5 Year Goal Base Line Actual D .
e) rategic Meg ‘ear Goa
4 g 2019-2020 2122 2223 23-24 2425 25-26 | Status :

TER T LIFE READY - CAREER READY
COLLEGE READY

7.3.1 Meal Participation 70% 60% 74% 69% 72% 72%
7.3.2 Food cost margin <41% 43.0% 32% 37% 42% 43%
7.3.3 Workers Compensation Claims <6.0% 8.6% 7.37% 4.55% 6.65% 7.40%

>83% 70.0% NG

Kitchen Staff Retention
Bond Management

Base Line Actual Data
2019-2020 21-22 22-23 23-24 24-25 25-26
1% 1%

# Key Strategic Measure 5 Year Goal
Status

Bond 2017 Percentage Under Budget >1.0% 2.0% 1%
Energy Management

B © Actual Data
# Key Strategic Measure 5 Year Goal 2019-
o 21-22 22-23 23-24 24-25 2526 | Status
7.5.1 Energy Management Cost Avoidance 220% 18.9% 22.1% 19.1% 17.8% 22%
Risk Management
“ Kev Strategic M 5 Year Goal Base Line Actual Data
ey Strategic Measure ‘ear Goa
4 9 2019-2020 21-22 22-23 23-24 24-25 25-26 Status
7.6.1 Total Paid Worker’s Comp claims <$900,000 $220,589 $613,325 $832,078 $484,038 $855,969
7.6.2  |Annualsafety Visits 110 128 123 DNA DNA DNA ]
he Center for the Performing Arts
¥ Kev Strategic M 5 Year Goal Baseline Actual Data
ey Strategic Measure ‘ear Goa
4 & 2019-2020 21-22 22-23 23-24 24-25 25-26 Status
7.7.1 Percentage of overall events dedicated to 259% 24.64% 519 67% 65% 64%
the MISD Fine Arts
7.7.2 Number of events students participate in

that are hosted by the Center Arts Program 10 10 18 36 38 30

[ ] @ o o
7.7.3 Number of community events students
participate in that are hosted by the 5 5 39 80 90 84

Transportation

# Key Strategic M 5 Year Goal BaseLine Actual Data

ey Strategic Measure ‘ear Goa

4 9 2019-2020 21-22 22-23 23-24 2425 25-26 | Status
7.8.1 Reduce the number of buses that are out of <12% 16.25 22.1% 18.6% 13.4% 13.30%

service daily
7.8.2 Reduce the number of at-fault bus

accidents <24 DNA 69 61 43 69

7.8.3 Reduce the number of daily hours that non-
route staffare required to drive routes <30 65.24 77 DNA 5 63
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UIVE LEARN 55 TEACH 20

LI FRALS - CAMEEN BESSY
O L ALY

2024-2025

C¥istrich mna22ian

I inspire and educate students 10 e produciive citizens.

D¥istrict Vision

& destination district commitied 1o excellence.

District Motto Department Motto

Fronvide all students, stafl, and visitors with a
clean, safe, and comiorable emdronment
that i conducive to the educational prooess.

MISD: A great place to live, learmn, and t2ach.

D¥istrict Vision

Sudents First
Continuous i provement
Integrity

Comrmunication

Fositive Relations
Resilizncy

MISD Guiding Staterments

1.  Students will read on lesel or higher by the beginning of thind grade and will remain on
lewel or higher as a MISD studeni.

£ Bludents will demonstrate mastery of Algebra [ by the end of eleventh grade.

3. Sludents will graduate life ready.

4. Students will graduate college and/or career ready.

Vision Goals Supporting Goals

Facilitate the process of students lzarning to | 1. Complete at least BO% of work orders
read on grade level and mastering Algebra il | within 5 business days. 2. Dedicate at least
by the end of eleventh grade by providing a | 23% of labor hours to preventative

safe, comiortable, clean, and maintenance. 3. Limit the number of workers
high-functioning facility- free of defects. compensation claims o less than B% of
maintenance staft.




2024-2025 MISD Action Plan using PDSA

Campus/Department

Vision 2030 Type(s) of Plan
~ Strategic Guiding Statement | X Vision 2030
< RISK MANAGEMENT 0 Additional Targeted (TEA)
\
[0 Supporting

P | PLAN: Identify the need, the goal and the approach

(What do you hope to accomplish?
2.1.1 Workers Compensation TOTAL PAID medical claims for year will be less than 3600k,

Cur goal Identify your “One Thing” [strategy):

We will increase safely awareness, fraining. and support for all employees in order to decreasze paid workers’ compensation
claims.

Why did you choose this goal (strategy)? Include the process you used to establish the root cause.

2-Whys Quality Tool was used to determine why the MISD Workers' Comp claims are high. It was determined that there is no evidence
of common safety practices being ulilized across the district.

Baszeline Data & Rationale: What data or evidence supporis the need for this goal? (nser gaiz with ievels, trends & comparahies)]
Adotiongzl Targeled SChoOS MUS! NCiwde Ciosmg e Gaps mpot dals

Below are #'s from our carmier showing the TOTAL PAID MEDICAL from 2018-2020 through the 2023-2024 school year.
2018-2020 3175820

2020-2021 3274211

2021-2022 3613325
2022-2023 3857.819
2023-2024 5484038

Approach & Evidence Sources: How will you measure goal implementation with lead fidelity and lead perfformance measures? What
will you use as a lag measure to know you've accomplished your “0One Thing™?




EC Accountability - Dashboard

Department

Data Collected, Managed,

and Reported by

Facilities and Operations = Foous on 7.1.1 % of Total Maintenance Work Orders Completed within 5 Business Days leff Brogden
Operaticnal Excellence 7.2.1 % of Custodial Workers Compensation Claims Filed Rita Denton
7.3.1 % of Student Meal Participaticn
Leading Indicator Measure Reported By Sept. Oct. Now. Dec. Jan. Feb. Mar. Apr. May June July Aug.
7.1.1 % of Total Maintenance Work Orders  |Mr. Brogden
\ , X x x X X X x
Completed within 5 Business Days
7.1.2 % of Maintenance Labor Hours Mr. Brogden
I ’ X x x X X X x
Dedicated to Preventative Work Orders
7.2.1 % of Custodial Warkers Mr. Brogden X X " X
Compensation Claims Filed
7.2.2 % of Total Custodial Work Orders Mr. Brogden
\ X x x X X X x
Completed within 10 Business Days
7.3.1 % of Student Meal Participation Mr. Brogden
x x x X X X x
7.3.2 Decrease Food Cost Margin Mr. Brogden
x x X x
7.4.1 2024 Bond Program % Under Budget Mr. Brogden
X X X X X X X
7.5.1 Energy Management Cost Avoidance Mr. Brogden
X X X X X X X
7.6.1 District Total Paid Worker's Mr. Brogden ¥ ¥ " ¥
Compensation Claims
7.7.1 % of Overall Events Dedicated to the Mr. Brogden
. e X X x X X X X
MISD Fine Arts Programs and Activities
7.8.1 Reduce the Number of Buses That Are  |Mr. Brogden
. . X x X X X X x
Out of Service Daily




EC Accountability - COA

‘ 7.1.1 % of Total Maintenance Work Orders P

mpteted within 5 Business Days = 5‘3’:?1

Goal

100% - Below
s6.4s 87.2%  B85% Goal

83.9% 83.9% 0%

> - 69.1% . — - Status for this

o eer Measure

oo ss.8% >81%

o m: intenance Labor Hours - =;oan“
. Pedicated to Preventative Work Orders D
0% 40% - Below

Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb25 Mar-25 Apr-25 May-25 Jun-25 2024-25 Goal
Goal: > 80% Annually o

336%
00% o0 0% Status for this
27-3% Measure
25%  24.0% 25.0% 25.0%  25.0% 28.2%  24.4% 23.1% . >23.1%
20% B 201%-23%
15% 14.0% 18% - 20%
— | Bk
10%
11
0%

Jul-24  Aug-24  Sep-24  Oct-24  Now-24 Dec-24  Jan-25  Feb-25 Mar-25 Apr-25 May-25 Jun-25 2024-25

Goal: > 23% Annually n




Root Cause
Analysis

Implement,
monitor,
and
evaluate
action plan.

Develop an
action plan
to address

the problem.

Define the
problem
and develop
problem
statement.

Identify the
root causes.
(Quality
Tools)

Gather data
and
evidence to
analyze.

Identify
issues that
contributed
to the
problem.




COA Measures

Fidelity Measures Performance Measures

Focuses on Adult Behavior Is it making an impact?

Are you doing what you Focuses on student
said you would do? performance

Does it align to the Are the performance
identified “One Thing?” measures reliable?




Plan, Do, Study, Act- COA

D DO: Create action plan for Quarter #1 based on data analysis

ttquarter | Create the action plan for the 1+ Quarter below. What steps do you need to take to reach the year-long strategy?
Action Plan #1
Sept. 19- Feh. 6

Step Measure /Indicator End Date Person(s) Title |
What steps will you and your team take? What data will be collected? OR When will the work Responsible Codes
How will you know the step is completed? be completed?

Lead Fidelity Measure — Walk-Throughs

Have discussion during grade-level PLC
about the comprehension skill to be
addressed

Conduct routine walkthroughs during small | Walkthrough Google form feedback Ongoing
group instruction and provide actionable
feedback.

Weekly PLC Ongoing

Walk-Throughs- Small Group Instruction Below

100
88% 89%

Monitor student progress by analyzing
reading data (QPS, mClass|, MAP) and
adjust instruction as needed

PLC- Data Meetings after screeners | Ongoing

Final Status

B =o0%
B 5% - 89%

78% - 84%

| Bkl

N=27 Walk-Throughs



Cadence of
Accountability

x
MISD

September February

Presenting the Plan
Principal shares the following:

June/July
Year End Progress
Principal shares the following:

Showing Impact
Principal shares the following:
e Review of Commitments
* Progress of Lead Fidelity and
Performance Measures

Identification of the One Thing
Process of root cause analysis
Lead and Lag Measures
Professional Learning

* Review of Commitments
* Progress of Lead Measures and
Final Lag Measures and Impact




students first

positive relationships

Building Capacit



P integrity

resiliency

students first

positive relationships

-Identify the
problem

-Evaluate the
changes to be made

in the next cycle jisagqcagte data
Adopt, refine, of -Conduct a root cause
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PDC Year at a Glance

August 28, 2025

PDC Year at a Glance (YAG) 2025-2026

Welcome

Continuous
Improvement

Preview of 25-26

Presenter(s)

Dr. Spencer
Mr. Brogden
Mrs. Denton

scripti

What is our district’s systematic process for
continuous improvement? How will my
department/campus implement the process with
fidelity to ensure students are first?

‘What and why we have the COA process.

Share the district scorecard

September 25, 2025

MISD Core Value:

Continuous
Improvement
(PLAN-Root Cause
and One Thing)

Dr. Spencer
Mr. Brogden
Mrs. Denton

Department Collaboration Time
Feeder Pattern COA Feedback

Determine what you hope to accomplish. How
does your “One Thing” impact your
dept./campus reaching your goal?

October 30, 2025

MISD Core Values:
Communieation
Positive Relationships

Continuous
Improvement

Mr. Brogden
Dr. Tameka Patton
Dr. Liddell
Dr. Stoecker
Mrs. Burns
Mrs. Trongaard

Breakout Sessions
Participants will have a choice to decide where
they would like to grow in their leadership
through MISD Core Values.

District leaders from various departments will
lead sessions.

November 20, 2025

MISD Core Values:
Communication
Positive Relationships

Continuous
Improvement

Mr. Brogden
Dr. Tameka Patton
Dr. Liddell
Dr. Stoecker
Mrs. Burns
Mrs. Tranguard

Breakout Sessions
Participants will have a choice to decide where
they would like to grow in their leadership
through MISD Core Values.

District leaders from various departments will
lead sessions.
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