
Alignment 
& 

A Cadence of Accountability





GUIDING STATEMENTS

1. Students will read on level or 
higher by the beginning of the 
third grade and will remain on 
level or higher as an MISD student.

2. Students will demonstrate mastery 
of Algebra II by the end of 11th

grade.
3. Students will graduate life ready.
4. Students will graduate college 

and/or career ready.



Board of Trustees

Strategic Plan



Board of Trustees

District Scorecard



District Scorecard

1st 5 Years
2021 – 2026

2nd 5 Years
2027 – 2031



Guiding Statements

1.1

≥ 82%

72% - 81.9%

65% – 71.9%

< 65% 

1.2

≥ 80%

70% - 79.9%

65% – 69.9%

< 65%

1.3

≥ 80%

70% - 79.9%

65% – 69.9%

< 65%

1.4

≥ 88%

78% - 87.9%

65% – 77.9%

< 65%*Final 25-26 Measure Brackets 



Curriculum, Instruction & Accountability

2.1

≥ 65%

60% - 64.9%

55% – 59.9%

< 55%

2.2

≥ 60%

55% - 59.9%

50% – 59.9%

< 50%

2.3

≥ 80%

70% - 79.9%

60% – 69.9%

< 60%

*Final 25-26 Measure Brackets 



Student Services

3.1

≥ 90%

80% - 89.9%

70% – 79.9%

< 70%

3.2

≥ 70%

60% - 69.9%

55% – 59.9%

< 60%

3.3

≤ 15%

15.1% - 20%

20.1% – 25%

> 25%

*Final 25-26 Measure Brackets 



Technology

4.1

≥ 98%

93% - 97.9%

90% – 92.9%

< 90%

4.2

≥ 80%

65% - 79.9%

55% – 64.9%

< 55%

4.3

≥ 99%

94% - 98.9%

90% – 93.9%

< 90%

*Final 25-26 Measure Brackets 



Human Resources

5.1

≥ 90%

80% - 89.9% 

70% – 79.9%

< 70%

5.2

≤ 10%

10.1% - 15%

15.1% – 20%

> 20%

5.3

≥ 85%

75% - 84.9%

65% – 74.9%

< 65%

*Final 25-26 Measure Brackets 



Communications & Marketing

6.1

≥ 1464

1200 – 1463

970 – 1200

< 970

6.2

≥ 90%

80% - 89.9%

70% – 79.9%

< 70%

6.3

≥ $4,000,000

$3 mil - $3.9 mil

$2 mil - $2.9 mil

< $2,000,000

*Final 25-26 Measure Brackets 



Facilities & Operations

7.1

≥ 81%

76% - 80.9%

71% – 75.9%

< 71%

7.2

≤ 6.75%

6.74% - 10%

10.9% – 14.9%

> 15%

7.3

≥ 65%

60% - 64.9%

55% – 59.9%

< 55%

*Final 25-26 Measure Brackets 



Business & Finance

8.1

Superior

Above Standard

Meets Standard

Substandard

8.2

Clean Audit

Qualified Opinion

Disclaimer of Opinion

Adverse Option

8.3

≥ 15

12 - 14

9 – 11

< 9

*Final 25-26 Measure Brackets 



Safety & Security

9.1

≥ 95%

85% - 94.9%

80% – 84.9%

< 80%

9.2

≥ 94%

87% - 93.9%

83% – 86.9%

< 83%

9.3

≥ 100%

90% - 99.9%

80% – 89.9%

< 80%

*Final 25-26 Measure Brackets 



Scorecard Alignment

Student
Scorecard



21-22 22-23 24-25 25-26
7.1.1

≥ 83% 80% 79.3% 79.80%

7.1.2
≥ 25.5% 23.8% 21.1% 23.10%

7.1.3
≤ 6.75% 1.25% 3.75% 3.75%

21-22 22-23 24-25 25-26
7.2.1 ≤ 6.75% 5.81% 8.06% 5.81%
7.2.2

80% NG NG 90%

7.2.3 600 509 519 516

21-22 22-23 24-25 25-26
7.3.1 70% 74% 69% 72%
7.3.2 ≤ 41% 32% 37% 43%
7.3.3 ≤ 6.0% 7.37% 4.55% 7.40%
7.3.4 > 83% NG NG 80%

21-22 22-23 24-25 25-26
7.4.1 ≥1.0% 1% 1% 1%

21-22 22-23 24-25 25-26
7.5.1 ≥20% 22.1% 19.1% 22%

21-22 22-23 24-25 25-26
7.6.1 <$900,000 $613,325 $832,078 $855,969 
7.6.2 110 123 DNA DNA

21-22 22-23 24-25 25-26
7.7.1 25% 51% 67% 64%

7.7.2
10 18 36 30

7.7.3
5 39 80 84

21-22 22-23 24-25 25-26
7.8.1 < 12% 22.1% 18.6% 13.30%

7.8.2
< 24 69 61 69

7.8.3

< 30 77 DNA 63

Facilities and Operations Scorecard
2021-2026

7.1     Maintenance

# Key Strategic Measure 5 Year Goal
Base Line

2019-2020
Actual Data
23-24 Status

Percentage Total Work Orders
Completed within 5 Business Days

78% 77.8%

Percentage of Labor Hours dedicated to
Preventative Maintenance

23% 22.5%

Percentage of Worker’s Compensations
Claims per total Employees

8.0% 5.0%

7.2      Custodial
# Key Strategic Measure 5 Year Goal

Base Line
2019-2020

Actual Data
23-24 Status

Worker’s Compensation Paid Claims 8.0% 7.4%

Leadership Training Program Hours 500 516

7.3      Student Nutrition

Percentage of Total Work Orders 
Completed within 10 Business Days

75.0% 86.0%

# Key Strategic Measure 5 Year Goal
Base Line 

2019-2020
Actual Data
23-24 Status

Meal Participation 60% 72%
Food cost margin 43.0% 42%
Workers Compensation Claims 8.6% 6.65%

7.4     Bond Management
Kitchen Staff Retention 70.0% 78%

# Key Strategic Measure 5 Year Goal
Base Line

2019-2020
Actual Data
23-24 Status

Bond 2017 Percentage Under Budget 2.0% 1%

7.5     Energy Management

# Key Strategic Measure 5 Year Goal
Base Line 
2019-
2020

Actual Data
23-24 Status

Energy Management Cost Avoidance 18.9% 17.8%

7.6     Risk Management

# Key Strategic Measure 5 Year Goal
Base Line

2019-2020
Actual Data
23-24 Status

Total Paid Worker’s Comp claims $220,589 $484,038
Annual Safety Visits 128 DNA

7.7     The Center for the Performing Arts

# Key Strategic Measure 5 Year Goal
Base Line 

2019-2020
Actual Data
23-24 Status

Percentage of overall events dedicated to 
the MISD Fine Arts

24.64% 65%

Number of events students participate in 
that are hosted by the Center Arts Program 10 38

Number of community events students 
participate in that are hosted by the
Center Arts Program

5 90

7.8     Transportation

# Key Strategic Measure 5 Year Goal
Base Line

2019-2020
Actual Data
23-24 Status

Reduce the number of buses that are out of 
service daily

16.25 13.4%

Reduce the number of at-fault bus 
accidents DNA 43

Reduce the number of daily hours that non-
route staff are required to drive routes 65.24 5

Department 
Scorecard

Facilities & Operations







EC Accountability - Dashboard



EC Accountability - COA



Root Cause 
Analysis 



COA Measures



Plan, Do, Study, Act- COA



September
Presenting the Plan

Principal shares the following:
• Identification of the One Thing
• Process of root cause analysis
• Lead and Lag Measures
• Professional Learning

February
Showing Impact

Principal shares the following:
• Review of Commitments
• Progress of Lead Fidelity and 

Performance Measures

June/July
Year End Progress

Principal shares the following:
• Review of Commitments
• Progress of Lead Measures and 

Final Lag Measures and Impact



Building Capacity





PDC Year at a Glance
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