2015 to 2018 Strategic Plan Development Timeline:

Jan. 19

Feb. 16

Feb. 23

Mar. 17
Mar. 31
Apr. 7

Apr. 15

Apr. 20

May 18

At the January board meeting:

*Present the 2013-2014 Strategic Plan Evaluation and Comprehensive Needs
Assessment

*Review the Plan on a Page so board can discuss/revise this document which
drives the process at the Feb. 16" board meeting at a 6:00 p.m. workshop
Board of Trustees workshop to review/revise and finalize the District Plan on a
Page as our guiding document

Notify all Strategic Planning Committee members of upcoming meetings and
provide preview materials; synopsis of 2012-13 and 2013-14 evaluations, CNA
as prepared by DWEIC, process for March/April meetings

First strategic planning meeting with the district committee

Second strategic planning meeting with the district committee

Third and final strategic planning meeting with the district committee
Final review of 2015-2018 Strategic Plan with the Administrative Team

Distribution of the draft Strategic Plan to all participants/public comment
feedback opportunity online

Presentation of the 2015-2018 Strategic Plan to the Board of Trustees



