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HISTORICAL FINANCIAL SUMMARY
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REVENUE AND EXPENSE HISTORY
ALL FUNDS – EXCLUDING BO ND PRO CEEDS AND MAJO R C AP ITAL
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HISTORICAL REVENUES VS. EXPENSES
(SU RPLU S/DEFICITS)

ALL FUNDS – EX CLU DING BO ND PRO CEEDS AND MAJO R CAPITAL
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FUND BALANCE HISTORY
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THE BLACK LINES REFLECT TARGETED FUND BALANCE RESERVES OF 3-6 MONTHS PURSUANT TO BOARD POLICY. NOTE:  NON-REFERENDUM

BOND FUND BALANCES DROPPED IN FY19 DUE TO FACT THAT THE DISTRICT USED $10.6 MILLION IN FUND BALANCE RESERVES TO PAY FOR

MAJOR CAPITAL EXPENSES PRIMARILY AT HOLMES. 
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MAJOR ASSUMPTIONS USED FOR
PROJECTIONS
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MAJOR ASSUMPTIONS
REVENUES AND OTHER SOURCES

§ THE 2019 TAX LEVY WILL CAPTURE ALL AVAILABLE TAXES FROM EXPIRING TIF ($5.2 MILLION)

§ THE DISTRICT WILL NOT ABATE ITS BOND AND INTEREST FUND TAX LEVY

§ THE DISTRICT WILL INCREASE ITS TAX LEVY BY CPI ANNUALLY, WHICH IS PROJECTED AT 2%.

§ THE DISTRICT IS PROJECTING $8 MILLION IN ANNUAL NEW TAXABLE PROPERTY GROWTH.  THIS WILL GENERATE APPROXIMATELY
$360,000 ANNUALLY IN TAX RECEIPTS ABOVE CPI INCREASES

§ THE BOND LEVY WILL DECREASE IN 2020 DUE TO THE EXPIRATION OF THE SERIES 2016 BONDS

§ THE DISTRICT IS PROJECTING TO RECEIVE 98% OF ITS TAXES EXTENDED ON AN ANNUAL BASIS

§ THE DISTRICT WILL RECEIVE ONE FINAL TIF SURPLUS PAYMENT OF $2 MILLION IN FY 2020.  

§ STATE AND FEDERAL REVENUES WILL REMAIN RELATIVELY FLAT VERSUS FY 2019.

§ THE DISTRICT WILL ISSUE $27.5 MILLION IN REFERENDUM BONDS IN FY 2020.

§ THE DISTRICT WILL NOT ISSUE ANY ADDITIONAL DEBT DURING THE PROJECTION PERIOD.
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MAJOR ASSUMPTIONS
EXPENDITURES

§ THE COLLECTIVE BARGAINING AGREEMENT FOR THE OAK PARK TEACHERS’ ASSOCIATION WILL INCREASE 3.3% IN FY 
2021, 3.2% IN FY 2022, AND IS PROJECTED TO INCREASE 3% ANNUALLY THEREAFTER. 

§ AFTER THE INCREASE IN STAFF SIZE OF 19 IN FY 2020, TOTAL STAFF SIZE IS PROJECTED TO REMAIN CONSTANT.

§ THE DISTRICT WILL SAVE APPROXIMATELY $180,000 ANNUALLY FROM RETIRED STAFF BEING REPLACED BY LOWER PAID
STAFF.

§ ALL OTHER SALARIES WILL INCREASE 2.5% ANNUALLY AFTER EXISTING CONTRACTS EXPIRE.

§ EMPLOYEE MEDICAL BENEFITS ARE PROJECTED TO INCREASE AT INDUSTRY TREND AVERAGES OF 6% ANNUALLY.

§ TRANSPORTATION EXPENSES ARE PROJECTED TO INCREASE 4% ANNUALLY DUE TO INDUSTRY-WIDE COST PRESSURES
PRIMARILY DUE TO BUS DRIVER SHORTAGES.

§ THE DISTRICT IS PROJECTED TO MAINTAIN ALL OTHER EXPENSES AT THE PROJECTED RATE OF INFLATION OF 2%.

§ THE DISTRICT’S DEBT EXPENSES WILL DECREASE BY $1.4 MILLION BEGINNING IN FY 2022 DUE TO THE EXPIRATION OF THE

SERIES 2016 BONDS.

§ THE DISTRICT WILL COLLECTIVELY SPEND APPROXIMATELY $2 MILLION ANNUALLY ON BUILDING MAINTENANCE AND
REPAIRS AND TECHNOLOGY PURCHASES.

§ MAJOR CAPITAL PROJECTS WILL BE ADDRESSED PURSUANT TO THE FACILITIES PLAN.
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FINANCIAL PROJECTIONS
FY 2020 – FY 2025
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HISTORICAL AND PROJECTED REVENUE GROWTH
F ISC AL YEAR 2025 VS . F ISC AL YEAR 2020 VS . F ISC AL YEAR 2013

Average % Growth FY20 vs. FY13 Projected 
Average % Growth FY25 vs. FY20

Real Estate Taxes 4.5% 3.3%

TIF Rebate 8.5% -100.0%

Other Local Revenues 4.2% 0.0%

State Revenues 0.0% 0.0%

Federal Revenues 0.0% 0.0%

Total Revenues 3.5% 2.0%
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HISTORICAL AND PROJECTED REVENUE GROWTH
F ISC AL YEAR 2025 VS . F ISC AL YEAR 2020 VS . F ISC AL YEAR 2013
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HISTORICAL AND PROJECTED EXPENSE GROWTH
F ISC AL YEAR 2025 VS . F ISC AL YEAR 2020 VS . F ISC AL YEAR 2013

Average % Growth FY20 vs. FY13 Projected
Average % Growth FY25 vs. FY20

Salaries 4.0% 2.6%

Employee Benefits 6.1% 3.5%

Purchased Services 5.5% 2.7%

Supplies 1.7% 1.7%

Regular Capital 28.0% 0.0%

Out of District Tuition 0.1% 3.7%

Debt Payments -4.0% -6.5%

Total Expenses 3.6% 2.1%
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HISTORICAL AND PROJECTED EXPENSE GROWTH
F ISC AL YEAR 2025 VS . F ISC AL YEAR 2020 VS . F ISC AL YEAR 2013
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PROJECTED REVENUES AND EXPENSES
ALL FUNDS – EX CLU DING BO ND PRO CEEDS AND MAJO R CAPITAL

+4.6%
+1.9%

+2.5% +1.1%
+2.5%

+2.5%

+7.6%

+7.2% -1.2% -.0.1%
+2.5%

+1.9%

 75,000,000

 80,000,000

 85,000,000

 90,000,000

 95,000,000

 100,000,000

 105,000,000

 110,000,000

 115,000,000

 120,000,000

2019 (UA) 2020 2021 2022 2023 2024 2025

Expenses Revenues

§ THE ANTICIPATED DECREASE IN ANNUAL DEBT EXPENSES AND SUBSEQUENT TAXES ARE PRIMARY REASON FOR THE GROWTH DECLINE IN FY23
§ BY FY2025, ANNUAL EXPENSE GROWTH IS PROJECTED TO BE 0.6% HIGHER THAN REVENUE GROWTH (2.5% VS. 1.9%)
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PROJECTED REVENUES VS. EXPENSES
(SU RPLU S/DEFICITS)

ALL FUNDS – EX CLU DING BO ND PRO CEEDS AND MAJO R CAPITAL
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OVER THE NEXT SIX YEARS, REVENUES ARE PROJECTED TO EXCEED EXPENSES BY $35 MILLION
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MAJOR CAPITAL EXPENSES - CASH FLOW

Building Paid FY19 Paid FY20 SUMMER 2020 SUMMER 2021 SUMMER 2022 SUMMER 2023 SUMMER 2024 Total

Beye - - - 8,349,000 - 1,487,000 - 9,836,000 

Brooks - - 970,000 - 390,000 2,188,000 793,000 4,341,000 

Hatch 38,000 34,000 3,832,000 - 258,000 - 453,000 4,615,000 

Julian - 2,000 2,135,000 - 1,044,000 1,202,000 74,000 4,457,000 

Holmes 9,629,000 234,000 - 107,000 1,242,000 - 3,179,000 14,391,000 

Irving 12,000 158,000 4,496,000 - 1,231,000 - 198,000 6,095,000 

Lincoln 6,088,000 10,762,000 - 1,972,000 - 1,009,000 850,000 14,627,000 

Longfellow 5,038,000 8,962,000 - 2,698,000 1,541,000 - 4,315,000 22,554,000 

Mann 347,000 45,000 4,900,000 - - 3,277,000 - 8,569,000 

Whittier 1,000 2,000 - 4,418,000 1,709,000 - - 6,130,000 

Total 21,153,000 20,199,000 16,333,000 17,544,000 7,415,000 9,163,000 9,862,000 101,669,000

PROJECTED FIGURES INCLUDE MARK UP FOR SOFT COSTS AND ESCALATION. “PAID FY20” FIGURE EQUALS EXPENSES PAID THROUGH AUGUST 15, 2019 PLUS $11.2 M. OF
REMAINING EXPENSES FOR LINCOLN AND LONGFELLOW. FIGURES IN RED ARE PAID FOR WITH PHASE 1 REFERENDUM BONDS.  FIGURES IN BLUE ARE PROJECTED TO BE PAID
FOR WITH PHASE 2 REFERENDUM BONDS.  FIGURES IN GREEN HAVE BEEN, OR ARE PROJECTED TO BE PAID FOR WITH FUND BALANCE RESERVES.

D U R I N G T H E P R O J E C T I O N P E R I O D ( S U M M E R 2 1 – S U M M E R 2 4 ) , T H E D I S T R I C T H A S A N E S T I M AT E D $ 3 3 . 5  
M I L L I O N I N C A P I TA L P R O J E C T S T H AT W I L L N OT B E F U N D E D B Y R E F E R E N D U M B O N D S

16



PROJECTED REVENUES AND EXPENSES
ALL FUNDS – INCLU DING NO N-REFERENDU M CAPITAL EX PENSES
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PROJECTED FUND BALANCES
USING FUND BALANCE R ESERVES TO PAY FOR NON-R EFERENDUM C APITAL PROJECTS
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MAJOR BOARD DECISIONS THAT WILL
IMPACT FINANCIAL CONDITION

1. ADOPTION OF DECEMBER 2019 TAX LEVY
2. ADDRESSING AND FUNDING OF MAJOR NON-REFERENDUM CAPITAL PROJECTS
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ADOPTION OF 2019 TAX LEVY
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MAJOR ISSUE TO CONSIDER IN DECIDING TAX LEVY
WHETHER TO ACCESS TAXES GENERATED FRO M GROW TH IN EXP IR ING TIF  PRO PERTY
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OVER THE PAST 24-36 YEARS, TAXABLE PROPERTY VALUES IN THESE TIF DISTRICTS INCREASED $113 MILLION.   TAX REVENUES

GENERATED FROM THIS GROWTH, NEVER WENT DIRECTLY TO OAK PARK ELEMENTARY SCHOOL DISTRICT 97

IN TAX YEAR 2018, THE $113 MILLION INCREMENTAL GROWTH GENERATED $14.4 MILLION IN PROPERTY TAXES, OF

WHICH $5.1 MILLION WAS GENERATED FROM DISTRICT 97’S TAX LEVY.  

ALL TAXES COLLECTED DURING THIS PERIOD WENT INTO THE TIF FUND MANAGED BY THEVILLAGE RATHER THAN TO

THE TAXING BODIES
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MAJOR LEVY DECISION

§ BOTH TIF DISTRICTS EXPIRE AT THE END OF THIS YEAR

§ TAXING BODIES ONLY HAVE ONE OPPORTUNITY TO DIRECTLY CAPTURE THE TAX
REVENUES GENERATED FROM THE GROWTH THAT OCCURRED DURING THE LIFE OF A TIF

§ THAT ONE OPPORTUNITY OCCURS DURING THIS TAX LEVY

§ IF THE DISTRICT CAPTURES THE TAXES (APPROXIMATELY $5.2 MILLION), IT PRESERVES THE
OPPORTUNITY TO CAPTURE THOSE REVENUES IN FUTURE YEARS

§ IF THE DISTRICT DOES NOT CAPTURE THE TAX REVENUES IN THIS TAX LEVY, THAT OPPORTUNITY IS

FOREVER LOST
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ESTIM ATED MAX IM U M ALLOWABLE GROW TH IN DISTRICT’S 2019 TAX EX TENSIO N

$72,712,000 $72,712,000 

$4,658,000 $6,070,000 

$1,412,000 

$1,382,000 

$5,200,000 

$365,000 

 $65,000,000

 $70,000,000

 $75,000,000

 $80,000,000

 $85,000,000

 $90,000,000

2018 Tax Extension 2019 Tax Extension

Total Cap Funds Bond Levy

Bond Abatement Allowable Increase under Tax Caps (1.9%)

Additional Tax Dollars from TIF Additional Tax Dollars from Other New Taxable Property

FINAL EXTENSION WOULD GENERATE AN INCREASE OF APPROXIMATELY 8.8% IN THE DISTRICT’S TAX EXTENSION VERSUS THE

PREVIOUS YEAR
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MAXIMUM TAX LEVY
NET IMPACT TO TAX PAYERS OU TSIDE O F TIF AREA
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FINAL EXTENSION (EXCLUDING NEW TAX DOLLARS FROM TIF AND NEW PROPERTY) WOULD GENERATE AN INCREASE OF

APPROXIMATELY 3.7% TO TAXPAYERS OUTSIDE OFTIF AND NEWTAXABLE PROPERTY AREAS
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FACTORS TO CONSIDER IN MAKING LEVY DECISION

§ THE DECISIONS MADE CONCERNING THIS 2019 TAX LEVY WILL HAVE A SIGNIFICANT LONG-TERM IMPACT ON THE

SCHOOL DISTRICT.  A DECISION TO CAPTURE A LARGE PORTION OF THE AVAILABLE TAX LEVY WILL:

§ SIGNIFICANTLY DELAY THE NEED TO HAVE TO GO TO REFERENDUM

§ WILL ALLOW THE DISTRICT TO ADDRESS MORE FACILITY NEEDS WITHOUT ISSUING DEBT

§ AFTER THE TIF EXPIRES, THE DISTRICT WILL NO LONGER RECEIVE TIF SURPLUS DOLLARS, WHICH HAVE AVERAGED $3 
MILLION OVER THE PAST FIVE YEARS.  ADDITIONAL TAX DOLLARS WILL BE NEEDED TO OFFSET THIS LOSS IN REVENUES
IN ORDER TO BE REVENUE NEUTRAL

§ THERE EXISTS A REALISTIC POSSIBILITY THAT THE GENERAL ASSEMBLY WILL FREEZE PROPERTY TAX REVENUE GROWTH.  
STRONG CONSIDERATION MUST BE GIVEN TO MAINTAINING A HIGHER BASE TAX LEVEL IN ANTICIPATION OF THIS

POSSIBILITY
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ADDRESSING THE FUNDING OF MAJOR
NON-REFERENDUM CAPITAL PROJECTS

HOW TO PAY FO R NO N-REFERENDU M CAPITAL PRO JECTS?
A. NO N-REFERENDUM BO NDS
B.   FUND B ALANCE RESERVES GENERATED FRO M SURPLUSES
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ESTIMATED ANNUAL COSTS ASSOCIATED WITH FACILITY PLAN
THE DISTR ICT HAS IDENT IF IED $33 .5  MILL IO N IN MAJO R C AP ITAL PRO JECT NEEDS OVER NEXT

F IVE YEARS BEYO ND THO SE PRO JECTS FUNDED W ITH REFERENDUM BO NDS
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WITH FUND BALANCE RESERVES OR NON-REFERENDUM BOND PROCEEDS 27



CURRENT DEBT SERVICE AND PROPOSED FINANCING PLAN
FUTURE TAX LEVIES TO PAY FOR DEBT

U S I N G F U N D B A L A N C E S TO PAY F O R N O N - R E F E R E N D U M P R O J E C T S
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CURRENT DEBT SERVICE AND PROPOSED FINANCING PLAN
FUTURE TAX LEVIES TO PAY FOR DEBT

I S S U I N G B O N D S TO PAY F O R N O N - R E F E R E N D U M P R O J E C T S
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BLACK LINE REPRESENTS PROJECTED DEBT SERVICE EXTENSION BASE (“DSEB”) ASSUMING 1.5% CPI.  DSEB IS THE MAXIMUM ANNUAL TAX

EXTENSION IN A GIVEN YEAR TO PAY FOR NON-REFERENDUM DEBT SERVICE PAYMENTS DUE DURING THAT CALENDAR YEAR. 29



ISSUES OUTSIDE OF DISTRICT CONTROL THAT
WOULD IMPACT FINANCIAL CONDITION

1. CHANGES TO FUTURE INFLATION LEVELS
2 . PASSAGE OF PROPERTY TAX FREEZE LEGISLATION
3. PASSAGE OF LEGISLATION SHIFTING PENSION COSTS TO SCHOOLS
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HISTORICAL TAX CAP HISTORY
R E A L E S TAT E TA X G ROW T H I N S C H O O L D I S T R I C T S I N TA X- C A P P E D C O U N T I E S L I M I T E D B Y
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Each 1% of CPI translates into approximately $720,000 in annual revenues to the District.  The current projections 
assumes future CPI at 2%.  CPI is currently trending at 1.7% as of October 10, 2019. 
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PROJECTED REVENUES AND EXPENSES
ALL FUNDS – INCLUDING NO N-REFERENDUM C APITAL EXPENSES
AND PRO PERTY TAX FREEZE BEG INNING WITH 2020 LEVY
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PROJECTED FUND BALANCES
U SING FUND B ALANCE RESERVES TO PAY FOR NON-REFERENDUM C APITAL PROJECTS

AND PROPERTY TAX FREEZE BEGINNING WITH 2020  L EVY
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PENSION SHIFT

IT IS UNLIKELY THAT PENSION SHIFT LEGISLATION WOULD IMPACT THE DISTRICT
DURING THIS PROJECTION PERIOD.  I F ENACTED, HOWEVER, IMPACT COULD RESULT
IN ANNUAL EXPENSE INCREASING IN EXCESS OF $4 MILLION ANNUALLY.
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KEY TAKEAWAYS

§ THE DECISION MADE BY THE BOARD OF EDUCATION REGARDING THE 2019 TAX LEVY WILL BE THE
MOST IMPACTFUL FISCAL DECISION AFFECTING THE DISTRICT'S LONG-TERM FINANCIAL CONDITION
OVER THE NEXT MANY YEARS

§ THE DISTRICT HAS A PATH TO ACHIEVING MANY YEARS OF BALANCED BUDGETS WHICH WILL REQUIRE
MAXIMIZING ITS 2019 TAX LEVY AND THEN TYING EXPENDITURE GROW TO REVENUE GROWTH

§ THE DISTRICT HAS A PATH TO ADDRESSING CRITICAL FACILITY NEEDS WITHOUT ISSUING NON-
REFERENDUM BONDS BY MAINTAINING STRUCTURAL SURPLUSES (REVENUES OVER EXPENSES)

§ LEGISLATIVE ACTION SUCH AS A PROPERTY TAX FREEZE OR A PENSION SHIFT WOULD DRAMATICALLY
ALTER THE DISTRICT’S LONG-TERM FISCAL STABILITY
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END OF PRESENTATION
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