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Student Academic Success
21-22 Goals:

1. 85% of Estacada Students will be proficient in the Essential Learning
Standards identified by PLC math, ELA, and secondary department content
teams.

2. Goal: By Fall of 2022 the Estacada School District will achieveran overall
mean score of a 4.08 on the PLC survey
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Strategic Actions:

Strategic Action: The pillar leader will provide guidance and accountability for
building leaders to utilize the readiness indicators. The pillar leader will support
building leaders in leading the discussions on what is working and what is not.

Strategic Action: The T & L team will use data to improve instruction:by PLC
teams. by providing them with sentence frames, guiding questions and/or protocols for
professional conversations around instructional improvement

Leading Measures
Readiness Indicators Dashboard, rounding logs with instructional leaders,
Plus/Delta with instructional leaders
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Current Data (1/5/22)

B Attendance <80% [ Work Completion <80% Meeting Proficiency <80%

293
264 267
12
0
EHS EMS RME
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A District Wide Proficiency Scores
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- | will be adding one-oh-one meetings-with our principals to outline our

plan to increase our success in each category.

o= Trgse meetings will fg:ugon interventions p’royﬁi&i tésty_dents =
7 %Id@g@lf}élndl\(ldﬁaB who will provide the’mteww tions.~
B "o We will also focus on what our adults can adjust to ensure ..

-

& more success for students during classroom inétruction

e Atthe secbndxary.y level finals wéek is approaching and | do predict some!
strong improvements in this data |
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Strong, Inclusive, and Collaborative Cul
2022:

Student Engagement: By Fall of 2022 the Estacada School District will score an
overall mean score of 4.04 (+.1) on the Student Engagement Survey.

“My principal is a'good leader” is the highest score based on student voice (4.38)

“I regularly receive feedback from school staff about my academic progress”
scored the lowest by student voice (3.39)
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trong, Inclusive, and Collaborative Culture [
2022 Top Box:

“My learning is important at my school” 52% of students marked this a 5!

“I regularly receive feedback from school staff about.my academic
progress 9.5% 52% of students markedthis a 5.
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Strong, Inclusive, and Collaborative Cul
Employee Engagement:

Goal:

Increase the Fall 2021 score by .05 to reach 4.28
as measured on the Employee Engagement Survey.

Leader Action Plan Focus:

Provide clear expectations and increase collaboration on
ko decisions that affect their job.
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District Services

Goal:
Maintain the overall mean score of 4.5 or above.as measured on the
District Services Survey.
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Leader Action Plan Focus:

Align systems and resources to.improve operations and efficiencies
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Nutrition
Services

Lunch Served and Minutes in Line

3/21 W Oct2021 M 10/29/21 W 1/11/22

Lunch Served

Minutes in Line




Strongenelusive, and Collaborative Culture

Rounding!

Data collection
Begin measuring impact of actions
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Engaged Families and Community
C

. 2022 Goal:

Score a 4.07 on the Parent Engagement Survey (+.05)

We scored-a 4.02 (+.24) this year.

“I regularly receive feedback from school staff on how well my child is
: learning.” (Parent Engagement Survey)
| 2021-2022 Fall Score: 3.59 (+.38)




Improvements
In Action

Business and operations departments are participating in
monthly update videos and communications

Elementaries are working to increase PowerSchool
accessibility through communication and regular updates

EMS is utilizing ParentSquare and making specific phone
calls regarding positive growth

EHS is increasing SBL&R communication and sending
out regular progress reports to families



e EMS staff have received ParentSquare training and
are beginning to utilize the tool to communicate with families

e 30 employees districtwide now utilize Smore to give families
regular updates
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e Academic video series
featuring SBL&R

e Monthly district news
updates

e Translation services
fransition

e Website transition




' B COMPLETED PROJECTS

e Test-To-Stay communication
and protocols established,
almost 100 families served

W

—— v 7 School closure with 2 hour
' £ reunion fime and real-time
A 4 Spanish translation

Almost 1,500 total "All In
2 Live" views

Web and document updates
to maintain up-to-date
COVID-192 communlicaftions

EsTadeadd communlealions
receive national award with
Superintendent Carpenter
named "Superintendent To
Watch"
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Up-To-Date Buildings.and Facilities

Upgrade facilities to ensure students and commumt;unembers have access to |
quality safe and up-to-date facilities, which supports learning and strong
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Next 30 Days Act1on Plan f\q
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Measuring impact of actions
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Projects

Building and Facilities I




Winter Break Projects

Carpet/Floor cleaning and bulb replacements

Completing preventative maintenance on all HVAG-units at the-HSand RM. Now,
all-district HVAC is serviced, including blowing out the coils

Grounds clean up
Installing new doors at the HS Gym

Repairing the heating system in thesmetals classroom. This project would have cost
the District approximately 9K to outsource. The District was able to repair this
system for under $500 (T/M)
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http://www.youtube.com/watch?v=m8rshu4TYgw

EHS Kitchen Project




Buzz Randall Stadium: Turf Projec

1200C Permit‘
Local Permits
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Proposed Schedule



Buzz Randall Stadium: Turf Project

Buzz Randall Artificial Turf
Project-Proposed Timeline

ah
v-
3
V- 0
) ) Turf Fabrication
Field Studies; and transported to
Permit Estacada; Turf
Application field preparation: Substantial
Process; Final drainage, sub completion e ) ‘
Design Phase grade, final grade . ‘ X
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GRADUATION

Preliminary earth Installation of Turf ESTA C/ \ D/ \
work: rough

grade, trenching, SCHOOL DISTRICT

dirt removal
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Clackamas River Building Budget
Budget to Actuals
As of January 13,2022

55.18%, 18,486.42

®m Budget m Actuals

48.57%, 7,649.15
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Fiscal Year 2021-22
m December 2021 Board Report
SCHOOL DITRICT
Previous Budget
Working 12/31/2021 Month Fiscal Year Versus
Budget MTD Adjustments YTD Encumbered Projected” FY Projected
RESOURCES (Under) / Over
] [ ]
‘ 1111 & 1112 - Local Property Taxes 6,800,000 610,981 - 6,994,662 - 6,800,000 -
1510 - Interest on Investments 100,000 654 5,668 32,625 - 100,000 -
1910 - Rentals 70,000 500 - 5,880 - 70.000 -
199X - Refunds and Miscellaneous Revenue 150,000 5,700 - 62,140 - 150,000 -
2102 - Education Service District Revenue $00,000 - - 342,523 - 500,000 -
' 2199 - Other Intermediate Sources - - - 2,568 - 2,568 2,568
3101 - State School Fund 24,587,194 2,174,291 - 14,969,501 - 25,494 285 907,091
3103 - Commen School Fund 320,376 - - - - 320,376 -
5400 - Beginning Fund Balance 6,548,410 - - 7,269,935 - 7,269,935 721,525
a ] & -
Total Resources 39,075,980 ( 2,792,127 , 5,668 ( 29,679,834 , - ( 40,707,165 , 1,631,185
S S S
REQUIREMENTS Under / (Over)
Instruction 23,327,396 1,794,090 1,735,306 8,478,997 12,280,636 22,259,633 1,067,763
Support Services 12,222 915 919,186 1,010,159 5,249,277 5,569,393 11,818,670 404,245
Community Services 20,000 - - - - 20,000 -
Other Uses 755,000 - - - - 755,000 -
Contingency 2,750,669 - - - - - 2,750,669
Total Expenditures 39,075,980 ( 2,713,275 ) 2,745,465 ( 13,728,274 ) 17,850,029 ( 34,853,303 ) 4,222,677
PERIOD NET ACTIVITY 78,852
PROJECTED ENDING FUND BALANCE 5,853,862
(Total Resources minus Requirements) -
PROJ ACTUAL (SPEND DOWN)/ ADD BACK IN CASH RESERVE (1,416,074)
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- General
WFund L
\Revenue

as of

December
* 31 2021

Projected
General Fund Revenue

by Funding Source  z000-rederai
_____Sources, - ,0%

3000 - State So urces,
25,814,661 , 63%

2000 - Intermediate
Sources, 502,568 , 1%



Fiscal Year 2020-21

W’ December 2021 Board Report

December 2020 and 2021 Respectively

GENERAL FUN

FY 2020-21 FY 2021-22
e S— I
Revised 12/31/2020 Fiscal Year YTD Working 12/31/12021 Fiscal Year YTD
Budget MTD YTD Projected % Budget MTD YTD Projected %
RESOQURCES
1111 & 1112 - Local Property Taxes 6.600.000 900,792 6,764,206 6,764,206 102.5% 6.800,000 610,981 6,604,662 6,800,000 102.9%
1312 - Tuition on District In State - - 2,666 - 0.0% - - - - 0.0%
1510 - Interest on Investments 200,000 8,601 47348 200,000 23.7% 100,000 654 32,625 100,000 32.6%
19810 - Rentals 70.000 21,573 36,834 70.000 52.6% 70,000 500 5,880 70,000 84%
189X - Refunds and Miscellaneous Revenue 75,000 (2,069) 116,504 75,000 155.5% 150,000 5,700 62,140 150,000 414%
2102 - Education Service District Revenue 400,000 - 287.420 400,000 71.89% 500,000 - 342,523 500,000 88.5%
2199 - Other Intermediate Sources - - 2,568 2,568 0.0%
3101 - State School Fund 23435944 1,821,889 13,455,530 23,435,944 57.4% 24587,194 2,174,201 14,969,501 25,494 285 60.9%
3103 - Common School Fund 247,623 - - 247623 0.0% 320,376 - - 320,376 0.0%
4801 - Federal Cares Act 247557 - - 247557 0.0% - - - - 0.0%
5400 - Beginning Fund Balance 3.502.452 - 3,592,452 3,502,452 100.0% 6548410 - 7.269,935 7,260,935 111.0%
Total Resources 34,868,576 2,850,786 24,303,050 35,032,782 69.7%  39,075980 2,792,127 29,679,834 40,707,165 76.0%
REQUIREMENTS

Instruction 21,203,681 1,735,480 8,634,717 19,880,154 40.7% 23,327,396 1,794,080 8,478,097 22,250,833 36.3%
Support Services 10,382.254 730,244 4528551 0,747,347 43.6% 12,222 915 910,188 5.240.277 11,818,670 42.0%
Community Services 20.000 - - - 0.0% 20,000 - - 20,000 0.0%
Other Uses 755,000 - - 755,000 0.0% 755,000 - - 755,000 0.0%
Contingency 2.507.641 = - - 0.0% 2,750,669 - - - 0.0%
Total Expenditures 34,868,576 2,474,733 13,163,268 30,391,501 37.8% 39,075,980 2,713,275 13,728,274 34,853,303 35.1%

PERIOD NET ACTIVITY 376,053 78,852

PROJECTED ENDING FUND BALANCE 4,641,281 5,853,862

AVAILABLE PROJECTED ENDING FUND BALANCE 4,641,281 5,853,862

PROJ. ACTUAL (SPEND DOWN)/ADD BACK IN CASH RESERVE
Beginning Fund Balance - Projected Ending Fund Balance = Proj. Actual (Spend Down)/Add Back
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BUDGET TO ACTUALS

» Budget YTD ®mYTD + Encumbrance

89.0%,
20,759,633

s8.5%,

10,818,670

[ 20,000] [ -] [0.0%, - El 0.0%

Instruction Support Services Community Services Other Uses
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Fiscal Year 2021-22
Board Report by Major Object

Two Year Comparison as of Month Ending December 2020 and 2021 Respectively

GENERAL FUND

2020-21 2021-22 Compare to
EST YTD EST YTD Prior Year
July - Dec July - Dec July - Dec Yo

REVENUES +/6) +/0)

Local Sources 6,967,648 7,095,307 127,660 1.8%
Intermediate Sources 287,420 345,091 57,670 0.0%
State Sources 13,455,530 14,969,501 1,513,971 11.3%
Federal Sources - - - 0.0%
Debt Financing Source - - - 0.0%
Beginning Fund Balance 3,592,452 7,269,935 3,677,483 0.0%
Total Revenues 24,303,050 29,679,834 5,376,784 4.3%
EXPENDITURES +/(-) +/(-)

Salaries 4,250,869 4,755,645 504,776 11.9%
Benefits/Employer Costs 2,434 107 2,590,298 156,191 6.4%
Purchased Services 5,537,405 5,317,291 (220,114) -4 0%
Supplies and Materials 596,574 517319 (79,255) -13.3%
Capital Outlay 5,628 48,958 43,330 769 9%
Other Objects (Debts, Dues & Fees) 324,733 498,763 174,030 53.6%
Transfers - - - 0.0%

Total Expenditures @ @ 578,958 4 4%
PERIOD NET ACTIVITY 11,153,734 @ 4,797,827 43.0%




YTD Expenditures by Major Object
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Estacada School District Enroliment Report as of December 31, 2021

K | 1st | 2nd | 3rd ‘ 4th | 5th ‘ 6th | 7th | 8th | 9th | 10th | 11th | 12th ‘

& |Clackamas River ES

. S D R SRS | C1ackamas River A 2
A n ro ment 3 8| Clackamas River 8 19 regular classroom teachers

Clackamas River C 21.4  Average Class Size

Report for o
December g

Since 10-day drop point

Change since last month
Since last year (12-31-20)

CRE Total

; : ; r 3 . S, S » RSN | River Mill B 18 reqular classroom teachers (plus pre-K)
e B S 8 l D 4 1 S River Mill C 234  Average Class Size
O & RS Y O

River Mill Total 422 RME Total

N | Total Elementary 828 ELTOTAL

8 |Estacada Middle School 397 MS Total

|Estacada High School 507 ) HS TOTAL

Summit Learning Center




Enrollment|
Report for !
December
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Estacada School District Enroliment by Year and Month
(End-of-month enrollments)
Updated 12-31-21
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