
By 2030 the Estacada School District will be THE premier district in the State 
State of Oregon. One key ingredient to reaching this plateau is to guarantee 

student academic success and continue to strengthen our Professional 
Learning Communities





Student Academic Success
21-22 Goals:

1. 85% of Estacada Students will be proficient in the Essential Learning 
Standards identified by PLC math, ELA, and secondary department content 

teams.

2. Goal: By Fall of 2022 the Estacada School District will achieve an overall 
mean score of a 4.08 on the PLC survey



Strategic Actions:

Strategic Action: The pillar leader will provide guidance and accountability for 
building leaders to utilize the readiness indicators. The pillar leader will support 
building leaders in leading the discussions on what is working and what is not.

Strategic Action: The T & L team will use data to improve instruction by PLC 
teams by providing them with sentence frames, guiding questions and/or protocols for 
professional conversations around instructional improvement

Leading Measures
Readiness Indicators Dashboard, rounding logs with instructional leaders, 

Plus/Delta with instructional leaders



Current Data (1/5/22)



Current Data (1/5/22)



Next 30 Days
● I will be adding one-on-one meetings with our principals to outline our 

plan to increase our success in each category.
○ These meetings will focus on interventions provided to students 

& identify individuals who will provide the interventions.
○ We will also focus on what our adults can adjust to ensure 

more success for students during classroom instruction                                          

● At the secondary level finals week is approaching and I do predict some 
strong improvements in this data





Student Engagement 

Employee Engagement

District Services

Strong, Inclusive, and Collaborative Culture



2022:
Student Engagement: By Fall of 2022 the Estacada School District will score an 

overall mean score of 4.04 (+.1) on the Student Engagement Survey.

“My principal is a good leader” is the highest score based on student voice (4.38)

“I regularly receive feedback from school staff about my academic progress” 
scored the lowest by student voice (3.39)

   

Strong, Inclusive, and Collaborative Culture



2022 Top Box:
“My learning is important at my school” 52% of students marked this a 5!

“I regularly receive feedback from school staff about my academic 
progress 9.5%” 52% of students marked this a 5.

   

Strong, Inclusive, and Collaborative Culture



Employee Engagement: 

Goal:

Increase the Fall 2021 score by .05 to reach 4.28 
as measured on the Employee Engagement Survey.

Leader Action Plan Focus:

Provide clear expectations and increase collaboration on 
decisions that affect their job.

Strong, Inclusive, and Collaborative Culture



District Services
Goal:

Maintain the overall mean score of 4.5 or above as measured on the 
District Services Survey.

Leader Action Plan Focus:

Align systems and resources to improve operations and efficiencies

Strong, Inclusive, and Collaborative Culture



Nutrition 
Services  



Strong, Inclusive, and Collaborative Culture
Next 30 Days Action Plan:

Rounding!
Data collection

Begin measuring impact of actions
●





Engaged Families and Community
2022 Goal:

Score a 4.07 on the Parent Engagement Survey (+.05)

We scored a 4.02 (+.24) this year.

“I regularly receive feedback from school staff on how well my child is 
learning.” (Parent Engagement Survey)

2021-2022 Fall Score: 3.59 (+.38) 



Improvements 
In Action

Our continued refinement of our ELS 
dashboard is providing specific data on 
our ELS passing rates based on end user 
input. Student by student and standard 
by standard with sub-groups identified

Our viewing trends for Monday Musings 
is averaging about 70-80 views per week

I have written 156 thank you cards in 
support of always actions

● Business and operations departments are participating in 
monthly update videos and communications

● Elementaries are working to increase PowerSchool 
accessibility through communication and regular updates

● EMS is utilizing ParentSquare and making specific phone 
calls regarding positive growth

● EHS is increasing SBL&R communication and sending 
out regular progress reports to families



Wins 
 

Our continued refinement of our ELS 
dashboard is providing specific data on 
our ELS passing rates based on end user 
input. Student by student and standard 
by standard with sub-groups identified

Our viewing trends for Monday Musings 
is averaging about 70-80 views per week

I have written 156 thank you cards in 
support of always actions

● EMS staff have received ParentSquare training and 
are beginning to utilize the tool to communicate with families

● 30 employees districtwide now utilize Smore to give families 
regular updates













Upgrade facilities to ensure students and community members have access to 

quality safe and up-to-date facilities, which supports learning and strong 

partnerships. 

Up-To-Date Buildings and Facilities

2022 Goal:

Score a 3.97 on the “my school is clean” question on the Student 

Engagement Survey 



Leader Action Plans

 

● Focused on student engagement and student voice

● Improving systems and being more efficient

● Collaboration and coordination on building improvement 

projects



Next 30 Days Action Plan

Rounding

Data collection

Measuring impact of actions



Building and Facilities Improvement  

Projects



Winter Break Projects

● Carpet/Floor cleaning and bulb replacements

● Completing preventative maintenance on all HVAC units at the HS and RM. Now, 

all-district HVAC is serviced, including blowing out the coils

● Grounds clean up

● Installing new doors at the HS Gym

● Repairing the heating system in the metals classroom. This project would have cost 

the District approximately 9K to outsource. The District was able to repair this 

system for under $500 (T/M)



Access Control

● All exterior doors to schools are complete

● Next Priority: 

○ Additional buildings added

○ Intrusion

Ranger Woods

http://www.youtube.com/watch?v=m8rshu4TYgw


EHS Kitchen Project



Buzz Randall Stadium: Turf Project

● Boring complete

● 1200C Permit

● Local Permits

● Final Design

Proposed Schedule



Buzz Randall Stadium: Turf Project



Questions?



Finance 
Update 



SUSTAINABLE FINANCES AND ACCOUNTABILITY

2022 GOALS:
1. Score a 4.08 in the Employee Engagement Survey "The 
superintendent manages district finances appropriately" 

question
Scored a 4.03 in the Fall of 2021 

(increase of .25 from the Spring of 2021)

2. Maintain ZERO findings in the Annual Audit Report
 



SUSTAINABLE FINANCES AND ACCOUNTABILITY

Wins:
●Going to start utilizing Forecast5

Monthly reports (can use live data)
Comparison to other districts (historical)
Will help with reports regarding state funding - forecast

●Purchase Order Turnaround time
2020-21 average amount of time was 4.45 days
2021-22 average amount of time is 2.88 days



SUSTAINABLE FINANCES AND ACCOUNTABILITY

Wins (cont.):
Principal Anderson at CRE asked for a report to add to her 
Smore.  We are going to do monthly for all schools



SUSTAINABLE FINANCES AND ACCOUNTABILITY

Next 30 Days Action Plan

● Getting ready to start budget process
○ Planning on how to improve collaboration 

throughout the district

● Working on Department website



2021-22
General 

Fund 
December 
31, 2021



2021-22
General 

Fund 
Revenue 

as of 
December 
31, 2021



2021-22
General 
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31, 2021



2021-22
General 

Fund  
December 
31, 2021



2021-22
General 
Fund by 
Major 
Object 

December 
31, 2021



2021-22
General 

Fund 
Expenditure 

as of 
December 
31, 2021 93% are Fixed or 

Contracted Cost



2021-22
Enrollment 
Report for 
December 
31, 2021



2021-22
Enrollment 
Report for 
December 
31, 2021




