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CDL is for EVERYONE



Comprehensive Distance Learning:
Behind the Scenes…..



● High Expectations and Data Driven Instruction:
○ Weekly grade level team PLC’s - review data, student work
○ Weekly ‘Wednesday’ team PLC’s WIN Time (Whatever Is Needed)
○ Wednesday Intervention Days
○ Afternoon Interventions/Music/1:1/Parent calls
○ Reading and math goal setting - Standards based instruction
○ DIBELS progress monitoring and Schoolwide Benchmarking
○ iready reading and math comprehension checks
○ Intervention groups Planning Meetings
○ Collaboration between specialists and classroom teachers

● Schoolwide Committees - Shared Leadership: (After 2:30)
○ Leadership Team
○ Culture and Climate Committee
○ Tier 2 Team
○ Support Services Team
○ SART - School Attendance and Resource Team 

■ Weekly attendance tracking, intervention and support
○ Safety Team - ensures COVID safety
○ PBIS
○ Social Committee



● Culturally Responsive Practices:
○ Ongoing Relationship Building with Students and Families
○ High Expectations combined with Trauma Informed Practices
○ Culturally Specific Parent engagement Groups
○ Professional Development in Racial Equity (2) District/School

● Communication and Outreach:
○ Continuous communication with students and families

■ Texting, phone calls, zoom, class dojo, newsletter, Twitter, 
Facebook, Remind

○ Daily Engagement/Attendance Tracking and Outreach
○ Bi-weekly electronic newsletter- Rocket News
○ Monthly Parent Teacher Organization Meetings
○ Teachers classroom Newsletter



● Schoolwide Community Building and Support:
○ Monthly School wide assemblies - Celebrations and Recognitions
○ Multi-Tiered systems of support
○ Ongoing Materials drop off and pick up
○ Technology resources and support
○ Family Communication Log
○ School counselor support - each room weekly/Breakfast daily/1:1
○ Individual Incentives 
○ 1:1 meetings with parents and students

● Partnerships:
○ IRCO, SUN, Padres Unidos, Juntos Aprendemos, Oregon Food Bank, DHS, 

Trillium, NAYA, Elevate, Playworks, Grocery Outlet - FoodPacks
○ Community agency referrals for housing, food, utilities, transportation and medical 

and mental health safety.

○ Russell PTV - Fundraising/Garden Project/Supply Drive/Auction

● Staff Support and Community Building:
○ Principal weekly team check-ins and Open Hours
○ OOFOS Free Shoes for all staff
○ Social Committee committee plans activities





Working from the Room






