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Contracting Parties: 
 

The Receiving Party:  
  Galveston Independent School District 
  Attn: Molly Allmond 
  District Magnet Project Coordinator 

3904 Avenue T  
Galveston, TX 77550 
409.761.3939 
mollyallmond@gisd.org 

 
The Performing Party:   

Be A Change, LLC 
Dr. Daryl Michel 
25811 Coronado Ridge 
San Antonio, TX 78260 
210.380.8375 
daryl.michel5@gmail.com  

 
Statement of Services to be Performed  
Develop and deliver virtual or face-to-face professional learning experiences for educators and 
administrators in four magnet schools, as well as provide differentiated, sustained technical 
assistance to support magnet campus needs. Professional learning or technical assistance will 
primarily focus on: 
 

Services Number of Days 

Introducing, modeling, exploring, and applying the elements of 
Student-Focused Coaching (i.e., co-authored by Drs. Daryl Michel and 
Jan Hasbrouck) and relating to magnet-related themes (e.g., Unit 
Design, SRSD); providing magnet leadership team coaching support. 

10 

Developing magnet, evidence-based themed units (i.e., essential 
questions, critical standards, desired results, products/projects, 
sample lessons and activities). 

25 

Collaborating with Self-Regulated Strategy Development (SRSD) staff 
and incorporating writing components into magnet unit learning 
experiences and instruction. 

6 

Collaborating with magnet coordinators to design units in Canvas to 
meet grant deadlines and deliverables (see Page 3 of this agreement). 

4 

Deciding, planning, and creating tools or resources to sustain Unit 
Design practices. 

15 
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Contract Amount and Deliverables 
This agreement includes up to 60 days of virtual or face-to-face professional learning 
development and delivery and/or differentiated, sustained technical assistance to support 
magnet campus needs. Total amount of this Contract shall not exceed $120,000. 
 
Payment of Services  
Receiving Party will remit payment(s) to Performing Party for services satisfactorily performed 
under this Contract in accordance with the Texas Prompt Payment Act, Chapter 2251, Texas 
Government Code within thirty (30) days after the receipt of invoice from Performing Party. 
Payments made under this Contract will (1) fairly compensate Performing Party for the services 
performed under this Contract, and (2) be made from current revenues available to Receiving 
Party. 
 
 
Term of the Agreement 
The term of this agreement is November 1, 2020, or date fully executed by both parties, and 
terminates on September 30, 2021. 
 
 
Authorized representatives of the Contracting Parties: 
 
The Receiving Party      The Performing Party 
 
 
 
By: ____________________     By: ____________________ 
 
Name:        Name: Daryl Michel, PhD 
 
Title:        Title: Consultant 
 
Date: _______________     Date: ______________ 
 
 
 


