
 

 

 
 
 
 
 
MEMO 
 
TO: SWTX Board of Trustees and Dr. Hector Gonzales 
 
CC: Nita Reed 
 
FROM: Dr. Randa Schell 
 
DATE: March 12, 2025 
 
SUBJECT: Revised Strategic Plan Baselines & Targets 
 
Dear Board Members: 
 
Please find revised strategic plan baselines and targets for objectives 2.2 and 2.3 below: 
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These targets are designed to align with our mission and vision, ensuring that SWTX remains 
responsive to the changing educational landscape while staying committed to continuous 
improvement and our core mission. 
 
Thank you for your continued support and dedication to the success of our students and 
institution. 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

O | Phone Number 
(830) 278-4401 

Office Address 
2401 Garner Field Road Uvalde, TX 78801 


