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FIRST 100 DAYS
SUPERINTENDENT

ENTRY PLAN

It’s not a theme
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PRIORITIES
Focus on students

Rebuild community trust

Mitigate deficit budget

Open, honest, and frequent
communication

Accountability at all levels

Building leadership capacity at all levels



FOCUS STARTING DAY ONE
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STUDENT FOCUS
Is this decision in the best
interest of our students?

Free breakfast and lunch for EVERY student?

Hillside Youth Leadership Organization?

Choose your seat, unless?

UIL 5A or 6A?
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ONE PERSON, ONE MEETING, ONE DAY, ONE ORGANIZATION AT A TIME

REBUILDING
COMMUNITY
TRUST

Mayor, City Council,  and City Manager
Educate Texas
Chamber of Commerce
Rotary Club
Lions Club
Superintendent’s Pastors Roundtable
Mayor’s Prayer Breakfast
Disabled American Veterans Chapter 240
Dallas College

All Pro Dads
Commit Partnership
Transformation Vision
Cedar Hill Economic Development Committee
Cedar Hill Action Team
Police and Fire Chief Reyes
Leadership Southwest/Best of Southwest Partnership
Council of PTAs
Education is Freedom



PTA ALL PRO DADS CITY OF CEDAR HILL COMMUNITY MEMBERS PARENTS STUDENTS BOND
OVERSIGHT COMMITTEE  ROTARY CLUB  CHURCHES  EDUCATION FOUNDATION ATHLETICS  FINE
ARTS  CHAMBER OF COMMERCE  VOLUNTEERS  SUMMER GRADUATION BUSINESS COMMUNITY  
ROTC  ECONOMIC DEVELOPMENT COMMITTEE  TEEN SUPERINTENDENT CIVIC GROUPS BOTSW  
LOCAL MEDIA COLLEGE PARTNERS  PASTORS ROUNDTABLE SCARLETT SENIORS  RIBBON CUTTINGS
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MITIGATE  THE DEFICIT BUDGET
CUTTING EVEN WHEN IT’S HARD



MITIGATE THE BUDGET
CUTTING EVEN WHEN IT’S HARD

With the
approved sale

of this property,
we were able to
put $1,200,000
back into our

budget.



By making these and other
changes to our the structure
of our leadership, we were
able to put $1,300,000 back
into our budget.
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COMMUNICATION
OPEN, HONEST, AND FREQUENT



BOARD COMMUNICATION



PARENT COMMUNICATION

We streamlined our communication with parents and staff by moving to
ParentSquare. In addition to being used for mass notification, principals and
teachers can use it for parent notification, in large and small groups and on an
individual basis.
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We are being very intentional about inviting the community to be a part of CHISD,
whether that is through volunteerism, attending district events, serving on a
committee, or cheering us on! And our community is SHOWING UP!

COMMUNITY COMMUNICATION



Great things are happening all over CHISD and we
are committed to telling those stories, not just to
our community, but across the Metroplex and
across Texas.

TELLING OUR STORIES



TELLING OUR STORIES
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ACCOUNTABILITY
AT ALL LEVELS

Accountability isn’t just for students. It’s for the Board of Trustees,
Campus Leaders, and District employees, up to and including the
Superintendent.

7 - Initial One on One Meetings with Board of Trustees (now bi-weekly) 
1 - Strategic Focus with Dr. Hinojosa and Andrew Kim DAY 1
1 - Team of 8 Training
1 - Team of 8 Board Retreat - Goal Setting/Guardrails
11 - One on One Meetings with Campus Principals
14 - One on One Meetings with District Leaders
1 - Convocation - All District Staff



STRATEGIC FOCUS 18 MONTHS
“If everything is important, then nothing is important”

Dr. Michael Hinojosa

Highly qualified and effective
teachers, delivering high quality
instruction, in every classroom, for
every student, every day.
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THANK

YOU!


