TULOSO-MIDWAY INDEPENDENT SCHOOL DISTRICT

TM Administration Board Room — 9760 La Branch - Corpus Christi, Texas 78410
BOARD OF TRUSTEES

Minutes
Monday, February 16, 2026
Public Hearing- Texas Academic Performance Report (TAPR)
Regular Board Meeting

A Public Hearing of the Board of Trustees of the Tuloso-Midway Independent School District Board of Trustees shall take place
on Monday, February 16, 2026 at 6:00 P.M. A Regular Meeting of the Board of Trustees of the Tuloso-Midway Independent
School District shall take place on Monday, February 16, 2026, at 6:05 P.M. The location of the meeting will be at the Tuloso-
Midway Administration, 9760 La Branch., Corpus Christi, Texas 78410.

ESTABLISH QUORUM/CALL TO ORDER: Leo Gonzalez, Rick Chapa, Kim Boone, Mari Jimenez, Paul Arriaga
at 8:00 p.m.

PLEDGE OF ALLEGIANCE: Rick Chapa

BOARD MISSION STATEMENT: Kim Boone
Through high expectations and equitable opportunity, TMISD will focus on the whole child by providing a
safe environment and high-quality curriculum with diverse and enriching experiences.

PUBLIC HEARING:
Texas Academic Performance Report (TAPR), 2024-2025

Public hearing only, no board action needed.

PUBLIC COMMENTS/OEEN FORUM!: Ppublic comments at regular Board meetings will be conducted in accordance with Board Policy BED. At
meetings other than regular Board meetings, public comments are limited to items on the posted meeting notice and agenda. At regular meetings, public
comments are allowed on any topic regardless of whether the topic is an item on the agenda posted with the notice of the meeting. Comments shall be heard at
the beginning of the Board meeting. Comments are limited to three minutes per speaker, except that non-English speakers requiring a translator are limited to
six minutes. The presiding Board officer may modify or waive these time limits as appropriate. Public comment shall not be used for personal attacks by the
speaker against District employees or students. Speakers who engage in personal attacks or use insulting, profane, threatening or abusive language during any
Board meeting shall be ruled out of order by the presiding Board officer and may be escorted from the Board meeting room. Any concerns or complaints regarding
individual District employees, students, or parents must be resolved via the appropriate complaint process, as stated in Board Policy BED {Local). Pursuant to
section 551.042 of the Texas Government Code, no Board Member or Administrator may respond to a member of the public regarding an item that is not on the
agenda, unless such response is a recitation of District policy or a statement of specific factual information.

Edward Wells
e Calallen ISD board member
e  Congratulates the TMISD board on growth
e Votein favor of SB11
e Just being a neighbor and encourages that TMISD consider passing SB11

RECOGNITIONS:
e Employee/Student/Community Recognitions
o Student Recognitions
o Special Olympics
o TM Swim & Dive

Item was tabled and will be discussed at next board meeting.
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CLOSED SESSION: The Board will convene in closed meeting as authorized by the Texas Open Meetings Act,
to discuss items allowed by the Texas Government Code, Chapter 551.071 Time: 8:16 p.m.
e Consultation with legal counsel regarding Settlement Agreement and Release in the matter of
Jennifer Wendland v. Tuloso-Midway Independent School District, Civil Action No. 2:25-CV-04, in
the United States District Court, Southern District of Texas, Corpus Christi Division.
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RECONVENE FROM CLOSED MEETING Time: 8:34 p.m. #l
ACTION RESULTING FROM CLOSED SESSION DELIBERATION
e Discussion/action regarding approval of Settlement Agreement and Release in the matter of
Jennifer Wendland v. Tuloso-Midway Independent School District, Civil Action No. 2:25-CV-04, in
the United States District Court, Southern District of Texas, Corpus Christi Division.

It is the Administration’s recommendation that the board approve the Settlement Agreement and Release
in the matter of Jennifer Wendland v. Tuloso-Midway Independent School District, Civil Action No. 2:25-
CV-04, in the United States District Court, Southern District of Texas, Corpus Christi Division.

Motion: Kim Boone
Second by: Rick Chapa

Paul Arriaga: Yes
Leo Gonzalez: Yes
Rick Chapa: Yes
Brian Boone: Absent
Kim Boone: Yes
Mari Jimenez: Yes

Vote: 5:0

DISCUSSION/ACTION ITEMS:
1. Discuss and Consider approval of Financial Audit, FY Ending 2025

Itis the Administration’s recommendation that the Board of Trustees approve the presented Tuloso-Midway
ISD Annual Financial Report for the Year Ended August 31, 2025.

Motion: Leo Gonzalez
Second by: Rick Chapa

Paul Arriaga: Yes
Leo Gonzalez: Yes
Rick Chapa: Yes
Brian Boone: Absent
Kim Boone: Yes
MariJimenez: Yes
Vote: 5:0
2. Discuss and Consider renewal of District Property, Liability, Auto and Windstorm Insurance

It is recommended the Board approve the continuation of the District’s property, casualty and Educator’s
Legal Liability insurance coverage at the stated premium rates totaling $1,554,461 (Option 1-as presented)
for the coverage period of March 1, 2026 to March 1, 2027.



Motion: Leo Gonzalez
Second by: Kim Boone

Paul Arriaga: Yes
Leo Gonzalez: Yes
Rick Chapa: Yes
Brian Boone: Absent
Kim Boone: Yes
Mari Jimenez: Yes

Vote: 5:0
3. Update: TM Junior High School
Item was tabled
4. Discuss and Consider approval of the 2026-2027 TMISD Academic Calendar

The Administration recommends that the Board of Trustees approve Calendar A for the School
Year 2026-2027.

Motion: Rick Chap.a
Second by: Kim Boone

Paul Arriaga: Yes
Leo Gonzalez: Yes
Rick Chapa: Yes
Brian Boone: Absent
Kim Boone: Yes
Mari Jimenez: Yes

Vote: 5.0

5. Discuss and Consider Resolution regarding a Public Purpose in Compensating Employees During the
District-Wide Delayed Start of School Due to Severe Winter Weather

Item was tabled.

6. Discuss and Consider a Resolution of the Board to Establish Non-Business Days for Public
information Act for the 2026 and 2027 Calendar Years

ftem was tabled.

7. Report: Teacher Incentive Allotment (TIA)

Item was tabled.
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8. Discussion/Action regarding Resolution to adopt a period of prayer and reading of the Bible or
other religious text on each school day and at every campus for students and employees pursuant
to SB 11.

Board discussion, no administrative recommendation.

It is the Administrations recommendation to not approve the resolution as presented. Page| 4
Motion: Leo Gonzalez

Second by: Rick Chapa

Paul Arriaga: Yes
Leo Gonzalez: Yes
Rick Chapa: Yes
Brian Boone: Absent
Kim Boone: No

Mari Jimenez: Yes

Vote: 4:1

9. Discuss and Consider the nomination of a candidate for the TASB Board Position-Region 2

Board discussion, no administrative recommendation.
No board nomination was made.

Motion:
Second by:

Paul Arriaga:
Leo Gonzalez:
Rick Chapa:
Brian Boone:
Kim Boone:
Mari Jimenez:

Vote:

Discuss and Consider approval of
Consent Agenda-informational Items:
1. Check Payment Register
Tax Collection Report
Budget Amendments
Financials
Enrollment Report
Regular and Special Called Board Meeting Minutes
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Motion: Leo Gonzalez
Second by: Rick Chapa

Paul Arriaga: Yes
Leo Gonzalez: Yes



Rick Chapa: Yes
Brian Boone: Absent
Kim Boone: Yes
Mari Jimenez: Yes

Vote: 5:0 ‘ i;;g.gl._.gu_

CLOSED SESSION: The Board will convene in closed meeting as authorized by the Texas Open Meetings Act,
to discuss items allowed by the Texas Government Code, Chapter 551:.071-.076, .082, .0821, .083, .084:
Time: /tem was tabled.

e Discuss Superintendent Formative Evaluation

RECONVENE FROM C[.OSED MEETING Timé:
ACTION RESULTING FROM CLOSED SESSION DELIBERATION
o Discuss, Consider, and Take Possible Action Regarding Superintendent Formative Evaluation

FUTURE MEETINGS
1. March 16, 2026- Regular Board Meeting

ADJOURNMENT Time: 9:05 p.m.

Motion: Kim Boone
Second by: Rick Chapa

Paul Arriaga: Yes
Leo Gonzalez: Yes
Rick Chapa: Yes
Brian Boone: Absent
Kim Boone: Yes
Mari Jimenez: Yes

Vote: 5:0

Presiding Ofﬁcer l O\) Bo rd Secretary




