TULOSO-MIDWAY INDEPENDENT SCHOOL DISTRICT

TM Administration Board Room — 9760 La Branch - Corpus Christi, Texas 78410
BOARD OF TRUSTEES

Minutes Page| 1
Monday, February 19, 2024

Public Hearing- Texas Academic Performance Report (TAPR)
Regular Board Meeting

A Public Hearing of the Board of Trustees of the Tuloso-Midway Independent School District Board of Trustees shall take place
on Monday, February 19, 2024 at 6:00 P.M. A Regular Called Board Meeting of the Trustees of Tuloso-Midway Independent
School District shall take place on Monday, February 19, 2024 at 6:15 P.M. The location of the meeting will be at the TMISD
Administration, 9760 La Branch, Corpus Christi, Texas 78410.

ESTABLISH QUORUM/CALL TO ORDER: Paul Arriaga, Paul Mostella, Denise Villalobos, Ben Benavides, Janie
Anguiano, Kim Boone

PLEDGE OF ALLEGIANCE

BOARD MISSION STATEMENT:
Through high expectations and equitable opportunity, TMISD will focus on the whole child by providing a
safe environment and high-quality curriculum with diverse and enriching experiences.

PUBLIC HEARING:
Texas Academic Performance Report (TAPR), 2022-2023

Public Hearing only, no board action taken

PUBLIC COMMENTS/ OPEN FORUM: public comments at regular Board meetings will be conducted in accordance with Board Policy BED. At

meetings other than regular Board meetings, public comments are limited to items on the posted meeting notice and agenda. At regular meetings, public
comments are allowed on any topic regardless of whether the topic is an item on the agenda posted with the notice of the meeting. Comments shall be heard at
the beginning of the Board meeting. Comments are limited to three minutes per speaker, except that non-English speakers requiring a translator are limited to
six minutes. The presiding Board officer may modify or waive these time limits as appropriate. Public comment shall not be used for personal attacks by the
speaker against District employees or students. Speakers who engage in personal attacks or use insulting, profane, threatening or abusive language during any
Board meeting shall be ruled out of order by the presiding Board officer and may be escorted from the Board meeting room. Any concerns or complaints regarding
individual District employees, students, or parents must be resolved via the appropriate complaint process, as stated in Board Policy BED (Local). Pursuant to
saction 551.042 of the Texas Government Code, no Board Member or Administrator may respond to a member of the public regarding an item that is not on the
agenda, unless such response is a recitation of District policy or a statement of specific factual information.

Melissa Craig:
e Wife and Widow of Bobby Craig
e 2012 Resolution to have gym named after Bobby Craig
e Today is his son’s 31 birthday, and has chosen to name his son named after Bobby Craig
e Resolution was read by Mrs. Craig that was given to Coach Craig in 2012, serving as 30 years

Elizabeth Martinez:

e Resolution continued to be read by Ms. Martinez

e Great man, coach and family man

¢ Encouraged coaches to give students a chance

e Great man and it would be an honor to put his name back on the gym
Pride of Texas Tournament
e Great Educator



Everett Roy, City Councilman
e Address some items going on in the community
¢ Recent rain caused a mosquito problem and Councilman Roy sent vector control
¢ Meeting going on tomorrow night at Annaville Baptist Church, 6:30 p.m.
o CC Water to provide information
Manholes and sewers covers on McKinzie are finally completed
City sidewalks-pilot program in district 2 and Councilman feels that district 1 needs to be included
Practice field at West Guth Park
s Please continue to call him if there are any issues

RECOGNITIONS:
1. Recognitions
a. Volleyball & Football

b. Superintendent Student Advisory Council
c. Hellas Construction

Recognitions only, no board action needed.

DISCUSSION/ACTION ITEMS:

1. Report: Bond 101
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JCATLAW ! JOANLAW!

Report only, no board action needed

2. Discuss and Consider approval of TM Education Foundation Donations/Grants

The Grant Application Review Committee, comprised of three directors from the Foundation,
met to review 31 grant proposals submitted during the Foundations Call for Grants. A total of 23
grants were chosen for funding.

The Foundation will be pleased to present to the Tuloso-Midway ISD Board of Trustees for
acceptance, a donation to TMISD in the amount of $58,858.63 to fund the designated innovative
teaching grants during the 2023-2024 school year.

This will bring the total amount that the Foundation has awarded to TM teachers since 2005 to
$900,000! | think that it’s important to note that these funds are raised from the community — as
well as a number of TM employees — signifying the broad range of support and fine reputation
for educational excellence that this district enjoys.
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It is the Administration's recommendation that the Board approve and accept the donations for grants for
$58,853.63 as presented.

Motion: Paul Mostella
Second by: Kim Boone
Vote: 6:0 Page|5

3. Discuss and Consider approval of Out of State Field Trip Request for TM High School to attend the
Thespian Festival in Bloomington, Indiana, June 23-June 29, 2024
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It is the Administration’s recommendation that the board approve the Out of State Field Trip request for TM
High School to attend the Thespian Festival in Bloomington, Indiana, on June 23-June 29, 2024, as presented.

Motion: Janie Anguiano
Second by: Ben Benavides
Vote: 6:0

4. Discuss and Consider approval of Cimbar Special Purpose Foreign Trade Sub-Zone #122
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Overview

® Presented by:
* l POCCA: Danielle Converse, FTZ Manager

CIMBAR: David Hentick, President




Overview

+ Sept. 2020: Acquired Baker Hughes Facility at
322 Manning Road
* Baker Hughes operated as FTZ subzone, but
designation was terminated after acquisition Page | 6

+ Cimbar is reapplying for subzona stalus to access
the available benefits under the FTZ program

What is a Foreign-Trade Zone (FTZ)?
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Foreign-Trade Zones
Safeguarding American Jobs and Business
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Foreign-Trade Zone No. 122

¥ Service Area
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FTZ Board Policies Regarding Local Tax Impacts CIMBAR Project
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site(s) there are several items that must be included with the b il oy """“'““ ) seliron o rpaiu Inadad
application for FTZ designation to be considered: PRI AR

+ Eaars W3 Myans Favw Lot wed b e regatay Tgectng SvTed o Dot
= From Grantes - cormespondencs thal ksts all affected partiss (local tax ] s Y ey e
authorities) with a statement of certification that this = a complete list of all + Ui s sy e By ared G Ty ket e T sk, ] ke e
parties that would be affected by this requesl et e T2 poon i rm b tpaim st of P rvearte L Lo wil o u e
Grantes certification letter must be signed by an official of the grantee by T o e ey Dt i e e £ T el T aned ooy
organizalion merdn e g s U

= Ty alery W e e T feteaty soe el secrptos Bor el sekse e e
Correspondence from each of the affected parties indicating their g e e b Sy WO A AT 1t € TEaL T e ard R
concurrence (or non-objection) regarding the proposed FTZ ety ST Snof £ D ki

designation
£ ~ ¢+ conrupomrm

Menico Barytes Exports to US JAN-1UL 2023
WSO VNINCINCE COntnues 10 row

. , . Junmary o Juby ¥TD Erpocts 73015 MT
lzl Mexico Lxports Spotlight ”;“:: g ":"";;‘ O pace 10 3618 hew Tegh of - £28.838 UT
o BRI e P SEN Pl 2% U I I MTYOY [49T)

- B .

LI B T L B Y
kit T
Rl Truch mard
Truch 120 888
TOTAL ¥YTD 730134
Anncalred 12838

e ma Lt M)

Rall

AEATE
19%

o h e an Laanme

P e —_—

Project Background
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Impact Report-Tuloso Midway

Project Background Y e
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taxes is permitted by the Foreign Trade Zones Act : "
= While the exemption is permitted under the ACT, : I S

for the limited states that continue to maintain an L
inventory tax, the FTZ Board requires a letter of R e v s o A ;
concurrence or support from each of the impacted s L
taxing authority in support of the project and

acknowledging the exemption

v
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Sample Concurrence Letter
Request

Seeking “Letter of Concurrence” from taxing entities in support of
FTZ application to receive designation as a Subzone by the U.S.
Foreign-Tiade Zones (FTZ) Board in FTZ # 122

It is the Administration's recommendation that the Board approve the support of the proposed FTZ
designation for Cimbar Resources, Inc. and recommends expedited review and approval of the application
as presented.

Motion: Ben Benavides
Second by: Paul Mostella
Vote: 6:0

5. Report: Goal #1 & MOY

STAAR Performance Lveels - TEA

emimmnlum o»«mwuum
APPROACHES GRADE DID KOT MEET GRADE

e LEVEL Oum
STAAR Performance Levels

Tuloso - Midway High School

Page | 8



Spring vs. December 20023 STAAR OC
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* If students who are within four questions from passing take
advantage of the semester long remediation, we would have
a95% pass rate, which would be a net increase of 11.3%.
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» If scores were o include Honors English 1 students, the over
all pass rate would be 87.8%, which would be a net increase
of 4.6%.

* |f students who are within four questions from passing take
advantage of the semester long remediation, we would have
a 94% pass rate, which would be a net increase of 10.4%.
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Report only, no board action needed.
6. Discuss and Consider renewal of District Property, Liability, Auto and Windstorm Insurance

Currently fleet, property and casualty and legal liability insurances are written with PCAT
(Property Causality Alliance of Texas) and CPAT (Coastal Property Alliance of Texas)
through Carlisle Insurance with an inter-local agreement for governmental entities. The
District’s annual renewal date is March 1, 2024.

23.24 24-25 Inc/(Dec)
Coverage values: $208,801,758 5234,768,863 $25,967,105
Premiums:
CPAT-Wind/Hail
Flood
All Other Perils S5 2,125,239 S 2,428,568 $ 303,329
PCAT Casualty S 101,228 S 88,307 S (12,921)
Educator’s Legal Liability S 14,086 5 15,884 S 1,798
Total Premiums S 2,240,553 S 2,532,759 S 292,206

It is recommended the Board approve the continuation of the District’s property, casualty and Educator’s
Legal Liability insurance coverage at the stated premium rates totaling $2,532,759 for the coverage period
of March 1, 2024, to March 1, 2025.

Motion: Paul Mostella
Second by: Janie Anguiano
Vote: 4:2 (Denise Villalobos & Ben Benavides Opposed)

7. Discuss and Consider approval of a Resolution regarding SB 763 regarding Chaplains in public schools



RESOLUTION OF THE BOARD OF TRUSTEES
OF THE
TULOSO-MIDWAY INDEPENDENT SCHOOL DISTRICT

WHEREAS, in accordance with Section 23.001 of the Texas Education Code, the
Tuloso-Midway Independent School District (the “District™) may employee or acecpt as a
volunteer a chaplain to provide support, services, and programs for students as assigned by the
administration and Board of Trustees; and

WHEREAS, Senate Bill 763 requires a vote to be taken by the Board of Trustees no later
than March 1, 2024 as to whether or not 1o adopt a policy authorizing cach campus of the District
to employ or accept volunteer chaplains;

WHEREAS, the District enacted policy GKG entitled "Community Relations: School
Volunteer Program’, in accordance with Section 2109.003 of the Texas Government Code, to
povern the District’s School Volunteer Program; and

WHEREAS, the Board recognizes the invaluable contribution to both the emotional and
educational development that volunteers under policy GKG provide to the [hstrict, including
chaplain volunteers.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TULOSO-MIDWAY INDEPENDENT SCHOOL DISTRICT THAT:

The Board of Trustees ul’Tulmu—M idw vay lndn.'pcnl.ln.nl School District herchy affinms the
practice of a district campus permitting a ¢ to to provide support, services, and
programs for students in accordance with the dlstngl s existing Policy GKG.

IT IS FURTHER RESOLVED that the Board of Tuloso-Midway Independent School
Dustrict expresses its gratitude for all District volunteers, including chaplains, who have applied
for and been approved under existing Policy GKG, for the positive impact they have on the lives
of the student body and the District as a whole.

Approved by a vote of (ayes) to {nays) on this 19* day of February 2024.

Kim Boone Janic Anguiano
Tuloso-Midway ISD Board President Tuloso-Midway 1SD Board Secretary

Vice President Paul Arriaga read the resolution

The Administration recommends that the board approve the revised resolution regarding SB 763 regarding
Chaplains in public schools as presented.

Motion: Kim Boone
Second by: Paul Mostella
Vote: 6:0

8. Discuss and Consider approval of the 2024-2025 TMISD Academic Calendar

Pursuant to TEC §11.251, the TMISD Academic Calendar is developed through the collaboration of the
campus Site-Based Decision-Making (SBDM) committee and the District Education Improvement Council
(DEIC), both of which include teachers, administrators, parents, and community/business members. To
create a more transparent and collaborative process for developing and adopting the academic calendar,
TMISD Administration established the District Calendar Committee. The aim of the Calendar Committee is
to compliment the SBDM/DEIC by serving as a “check and balance” within planning and decision-making
process.
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It is the Administration’s recommendation that the board approve the 2024-2025 TMISD Academic Calendar
as presented.

Motion: Ben Benavides
Second by: Janie Anguiano
Vote: 6.0 Page | 13

9. Discuss and Consider approval of Financial Audit, FY Ending 2023

It is the Administration’s recommendation that the Board approve the TMISD Financial Audit, FY Ending
2023, as presented.

Motion: Paul Mostella
Second by: Kim Boone
Vote: 6:0

10. Discuss and Consider Bus Purchases through Co-Operative Quote BuyBoard #722-23

Tuloso-Midway currently has 27 large Regular Ed. buses that are used on routes and field trips. This does not
include the three 1996 buses that have already been approved for surplus sale but have been held for
emergency use. Of the 27 buses 10 of them are fifteen years or older and due for replacement. The goal is to
replace them over the next three years. '

The major issues we are seeing with buses are expensive repairs to the Diesel Exhaust Fluid (DEF) system
and the buses built after 2008 are not lasting as long as buses built before then due to materials. Due to the
expensive DEF repairs a number of Districts have begun purchasing gasoline powered buses. At this time
only Blue Bird offers a gasoline powered bus. International and Thomas are scheduled to release gasoline
powered buses later this year. We have checked with Flour Bluff and Beeville ISD which have already
purchased gasoline powered buses and they are satisfied with their performance.

Vehicles designed to carry 14 passengers plus the driver and are below 26,000 pounds do not require a CDL
license to operate the vehicle. Currently TMISD has two of these buses, Bus 14 and Bus 25. Bus 14 is an
activity bus, not black and yellow and does not have loading lights, so it can only be used for transportation
from school to an event and back to school. Bus 25 was purchased with Special Ed funds and can only be
used for Special Ed. In addition both these vehicles are about eighteen years old and are requiring expensive
repairs.

With the purchase of these small buses with loading Iights, stop arm and school bus colors it will allow us the
flexibility to use the buses on field trips in addition to transporting student to and from school with the driver

not required to have a CDL license.

It is the Administration’s recommendation that the Board approve the Co-Operative BuyBoard purchase of
three gasoline powered 71 passenger Blue Bird buses for the total amount of $438,320.00 and two 14
passenger Tomas buses for the total amount of $193,800.00 as presented.

Motion: Ben Benavides
Second by: Kim Boone

Vote: 6:0

11. Discuss and Consider Vehicle purchases through Co-Operative Quote BuyBoard #724-23



The Administration recommends that the Board approve the Co-Operative BuyBoard purchase of three
gasoline-powered Ford Expeditions XLT’s from Sewell for a total cost of #178,295.26 as presented.

Motion: Ben Benavides
Second by: Paul Mostella
Vote: 6:0 Page | 14

Discuss and Consider approval of
Consent Agenda-Informational items:
1. Tax Collection Report
Quarterly Investment Report
Check Payment Register
Budget Amendments
January 2024 Financials
Enroliment Report
Regular & Special Called Board Meeting Minutes

NoukwN

it is the Administration’s recommendation that the Board approve the Consent Agenda items as
presented.

Motion: Paul Mostella
Second by: Kim Boone

Vote: 6:0

FUTURE MIEETINGS

1. March 4, 2024-Special Called Board Meeting
2. March 18, 2024-Regular Called Board Meeting

ADJIOURNMENT: Time: 9:15 p.m.
Motion: Ben Benavides

Second by: Paul Mostella
Vote: 6:0
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