TULOSO-MIDWAY INDEPENDENT SCHOOL DISTRICT

TM Administration — 9760 La Branch - Corpus Christi, Texas 78410

BOARD OF TRUSTEES

Minutes
Monday, July 18, 2022
Regular Board Meeting

A Special Board Meeting of the Board of Trustees of the Tuloso-Midway Independent School District Board of Trustees shall
take place on Monday, July 18, 2022, at 6:00 P.M. The location of the meeting will be at the TMISD Administration Building,
9760 La Branch, Corpus Christi, Texas 78410.

CALL MEETING TO ORDER AND ESTABLISH QUORUM: Paul Mostella, Jan Mostella, Stephen Hoelscher,
John Samaniego, Ben Benavides

PLEDGE OF ALLEGIANCE: John Samaniego

BOARD MISSION STATEMENT: Paul Mostella
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Tuloso-Midway Independent School District educates every student to be a lifelong learner, a persan’ff' -

integrity, and a positive contributor to society.

PUBLIC COMMENTS/OPEN FORUM: Public comments at regular Board meetings will be conducted in accordance with
Board Policy BED. At meetings other than regular Board meetings, public comments are limited to items on the posted meeting
notice and agenda. At regular meetings, public comments are allowed on any topic regardless of whether the topicis an item
on the agenda posted with the notice of the meeting. Comments shall be heard at the beginning of the Board meeting.
Comments are limited to five minutes per speaker, except that non-English speakers requiring a translator are limited to six
minutes. The presiding Board officer may modify or waive these time limits as appropriate. Public comment shall not be used
for personal attacks by the speaker against District employees or students. Speakers who engage in personal attacks or use
insulting, profane, threatening or abusive language during any Board meeting shall be ruled out of order by the presiding
Board officer and may be escorted from the Board meeting room. Any concerns or camplaints regarding individual District
employees, students, or parents must be resolved via the appropriate complaint process, as stated in Board Policy BED
(Local). Pursuant to section 551.042 of the Texas Government Code, no Board Member or Administrator may respond to a
member of the public regarding an item that is not on the agenda, unless such response is a recitation of District policy or a
statement of specific factual information.

Denise Villalobos:

e [tem #9 Election

e  Other districts have it by Place-territory

¢ TMISD-Each Board member represents the entire district

s Current Voting practice, has no real reason

e Requesting that Voters pick the top 5, move to a cumulative voting system

¢  Would eliminate running against a particular person

e Ifthe board would like the procedures to switch, she is willing to help contact the elections department

DISCUSSION/ACTION ITEMS:

1. Discuss and Consider pay increases for Administrative and Auxiliary Staff



Based upon a comprehensive review of all administrative/professional positions and salaries adjustments
and increases are proposed for the 2022-2023 calendar work year. Factors in determining all changes are
based upon the evaluation and placement of positions in structured pay grade levels and considering years
of appropriate related job experience for individual employees. With few exceptions the minimum increase
is 4%. For all clerical and para-professionals the proposed increase is 5% across the board with the exception
of LVN positions identified as a specialized category which was adjusted accordingly. The total General
Fund projected salary increase is approximately $410.000.
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It is the Administration’s recommendation that the board approve the 2022-2023 compensation plan as
presented.

Motion: Paul Mostella
Second by: Ben Benavides
Vote: 5:0

2. Discuss and Consider approval of 1 Governmental Procurement Alliance membership agreement

IGPA is a national non-profit governmental purchasing cooperative which allows public entities to take
advantage of existing contracts to purchase the goods and services they need from local and national
vendors. 1GPA Contracts are approved and awarded by GPA’s lead governmental entities and are available
for use and benefit of all entities complying with the State of Texas procurement laws and regulations.
IGPA’s pooled purchasing power means public and private school districts. cities. counties and state
entities, as well as colleges. universities can save budget dollars on contracts utilizing best business
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practices. All contracts are competitively bid and awarded in compliance with Texas statutes, procurement
laws and regulations.

[t is the Administration’s recommendation that the board approve the 1Governmental Procurement
Alliance membership agreement as presented.

Motion: Jan Mostella
Second by: John Samaniego
Vote: 5:0

3. Discuss and Consider approval of Scope of Work for the Athletic Improvements from Hellas and
authorize the Superintendent to negotiate the contract not to exceed $5.5 million

With more than 5,000 projects nationwide, Hellas Construction Inc., a Texas company, has a proven track
record of delivering quality products. I have used Hellas Construction in three separate projects: Sinton ISD
2010, Freer ISD 2015, and Premont ISD 2018. Moreover, Hellas has been a prior vendor for Tuloso-
Midway ISD. Since the company’s inception, Hellas has managed to impact more than 5 million students
across the nation. With clients ranging from elementary schools and local parks, to the Dallas Cowboys.
Additionally, Hellas has the manpower and equipment to handle over 100 projects around the nation
concurrently. Hellas is extremely qualified to provide the scope of work outlined in their Tuloso-Midway
[SD proposal.

General conditions will include:

» Synthetic Turf Football and Track Resurface
« Scoreboard and Time Clock

» Press Box, Canopy and Support Structure

+ Bleachers Work-Home and Visitors Side

It is the Administration’s recommendation that the Board approve the presented Scope of Work for the
Athletic improvements from Hellas and authorize the Superintendent to negotiate the contract not to
exceed $5.5 million.

Motion: Paul Mostefla
Second by: Ben Benavides
Vote: 5:0

4. Discuss and Consider approval of Lainez Architect, to work on project services

The Texas Occupations Code requires that a school district engage an architect/engineer for the construction
of a public building used for assembly or office occupancy where the costs exceed $100,000. A public
building owned by the district. The construction project outlined in the Hellas proposal/scope of work
requires the district engage an architect/engineer to prepare plans/specification and oversee the project.

It is the Administrations recommendation that the board approves engaging Lainez Architects, LLC. to
satisfy this requirement for the Tuloso-Midway ISD athletic improvement project.

Motion: Jan Mostella
Second by: John Samaniego
Vote: 5:0
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5. Report: Focus group feedback
e Early Childhood
e Safety & Security
e Band & Choir

Options Meeting
July 18, 2022
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Tuloso Midway Facilities Master Plan
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Report only, no board action
6. Presentation: 98.5 Million Bond

Victor Quiroga, Jr. the Managing Director for Specialized Public Finance, Inc. will be delivering a
presentation on the proposed Bond Package. Mr. Quiroga will focus his presentation on the following:
TMISD Bond History, Summary of Outstanding Unlimited Tax Debt, TMISD Tax Rate History.
Defeasance Program, Property Valuation for Tax Year 2021, Tax Impact on $98.5M Bond. Analysis,
Legislative Changes to Bond Elections, Timeline.

The presentation is intended to educate the TMISD trustees on the fiscal impact for securing $98.5M in
additional debt.

Bond Electon Hislory

Eloction Date. Bond Amount Passed/ Failed For/ Against

Tuloso-Midway £ 151998 20,000,000 Pazsed Unknown
[BoebetrepiSchoci st % L) 27,375,000 Passed 1,376/ 845
112011 38,000,000 Passod 292/128
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7. Discuss and Consider Student Athletic Insurance Renewal

The District provides student/athletic accident insurance coverage for all students participating in District
sponsored activities. The 2022-2023 premium remains the same as it is the second year of the two-year rate
guarantee.

Page | 7
e e e R e e ]
THE Beum.  2YEARRATE (7]
BROKERAGE ;_J“'_E_:!—. GUARANTEE Amerttas 2022 Enroliment Form for ZURICH'
STO&E:,L:INC. B bt Catastrophic Coverage

Uncherarien by Tuncn
) ermatiurss Ttk Madar 15T ¢ s - :
¥ T ety £D I o g o, . . WRTEN tatme 378} La Braneh B =T Sazites

) dubewan Lty Canp i) o e TX e THLD

¥t it (2021 e e T/ ILIZCD

FREAMIUMS DUE BY SEFTEMEBER 1, 1022

M e o
it | Attt i d ettt st i
RIFrEI GaS R Toust vala A
CATASTROMGE CAT Oy AR
AU s B e o
. . svg 1 P [[]8 o st o o
2YEAR RATE GUARANTEE I R S W T Lrceses o grides TR 12 % Setes P
ALARCT | 1= ]
e . e e 8 o et oue -l |3 T T e R LI T e et e st G S
LSBT e v e vty e e b st it s
o L e

N Ty by P

It is the Administration’s recommendation that the board approve the annual renewal of student/athletic
accident insurance plan coverage effective August 1, 2022.

Motion: Jan Mostella
Second by: John Samaniego
Vote: 5:0

8. Discuss and Consider approval of Interlocal Agreement with Communities In Schools of the Coastal
Bend

Communities In Schools of the Coastal Ben was chartered as a non-profit corporation in Corpus Christi in
1986 by a group of business, educators, and community leaders concerned with the school’s dropout rates
in the community. The founders believed the dropout rate could be reduced by delivering and coordinating
the delivery of campus-based social services to potential dropouts. For the past 36 years. CIS has
successfully been operating in the Coastal Bend.

CIS will focus on six components while working at the Tuloso-Midway Middle School campus.

» Supportive Guidance and Counseling
+ Health and Human Services

* Parental and Family Engagement

* College and Career Readiness

* Enrichment

*» Academic Support

The TMISD Communities in Schools contract will be funded locally with federal Title 1 Part A funds.



It is the Administration’s recommendation that the board approve the presented Interlocal Agreement

with Communities In Schools of the Coastal Bend.

Motion: Paul Mostella
Second by: Ben Benavides
Vote: 5:0
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9, Discuss and Consider approval of Order and Notice of Election for Tuloso-Midway ISD Board of

Trustees to be held on November 8, 2022

£} Hox
TIHE STATE OF TOXAS |
LULNTY OF NUECES |
TULOEOMERAY INDEFENCENT SKCHOOL DISTRICT §

WHFRPAS, thas Daxd of Troctrn teeos € afiybie i ol te tiemea hoexatior
orderd xd

WHEREAS. 1 7 vty wicuay Foraed 1o Sohrmamed thal vl et s opom Y0
oot pralret 30 e ooty of e e, place and parpiet of Gef vied oty = - pre
v end by Trsax Ogwrn Aertermpy AN, Tran Sotveomeat Code. Chapeer $11

HEFEIN, tr Novom Ceunty Srak's s il provde ol fohbor 2 fal] venoce
rircton £l Tuken-Mictazy D

HEREDY, afl edoenen offian Prud:c!ntn\. M;\mhmﬂ;]ﬁm
devrpuated by tor Nowcn Congty O 4
Bo AR cTtie a uaad polbey plate,

HENETS. itoferd voeery of 1aad Dozt iinall be cxtpded
0 vob  und elecgn.

TRERERN, s Orley thatl v 11 proper Notde of L] i, 20 Dus fnd Xooc
wheaTl by pritpteed cnee by by wmd Dot it earbery than B SO0 day o lae thn G
TORL y pee i S0 e Wt o e e, w3 mrsTper of Prartd] cutulison o el
Duma o assoon uid hoocs Wkl be pored o 2 budet aurd ud ff pARIE B E

efmore=pn of e Boxd of TRoess nor Juer thas the 714 o pnow b e 4wt Tt
SVETS T, richag
Thes Ordr s umed thr 1181 2% o€ g, 023

A e v b e bl am o 8BS far e purpenr of- mdmal
m]’mm-"ﬂtﬂnmcﬂ
Dhritg Buaadt of Tranws poasnn for Tudas-Mkdu ' bk drive 5 Il D4
Truwss Mace 2 (47T
Trwsbes Eisce 412 47 oyl (UIpirsd THom) Preodes Vit Froudez

Tranbrs Placr $ (437 werim)
Traary Place 4117 I1W)
Trader Marr * (131 tnmy

== Tirraan
Applacmons fx 3 phace oot Wallar Gl be Dntby 1 00 pm Awpuw It 1D

|.|¢n||u_m.‘n mm;\mm c-_ryu«tm(onnwnwmm Srmiarr Meren

bl,'im-'k<—mdduhgmpnﬂolhallmll¢wﬂﬂkIau i

sy Wity vesing il brps sa Ooobe 24 105 o ol o Novemder 4. fry——

box cxly 'y e ol

Kmx Lamhi - Nurert C ey {015
ATTX: Elrariars Devlrbas

P B 2637

Courpur Okl TX 300

Apypc wrens £ b by il et b (reviond Ba Lucer it e it o besdaem s
Ohadeey TE, 2

M‘IM [y St will et it dtbtmiied WP W(M(Inhhn Samdi
Wil bt mprm Nrrembeer £ 0T e T L e Y

Motion: John Samaniego
Second by: Ben Benavides
item tabled until conference with Mr. Juan Cruz.

It is recommended that the board approve the Order of Election as presented.
Motion: Paul Mostella
Second by: John Samaniego
Vote: 5:0
10. Discuss and Consider approval JJAEP contract
It is the Administration’s recommendation that the board approve the JJAEP contract as presented.
Motion: Ben Benavides

Second by: Jan Mostella
Vote: 5:0



11. Discuss and Consider approval of COVID RESOLUTION

The new strains of COVID-19 mutations continue to create risk to students, employees and the Community
of the District. Due to working in the educational environment, our employees continue to be in a high
exposure risk group. Paid COVID-19 leave will encourage sick employees to stay home without fear or
loss of pay. This resolution will assist the District in its efforts to protect its students, staff, and the school
community. This resolution will extend 5 days of leave to employees under the following reasons: (1) the
employee is test confirmed to have COVID-19; or (2) the employee is required to care for an immediate
family member (child, under the age of 14 or spouse/legal partner of employee); diagnosed to quarantine
by a medical healthcare provider; or (3) to care for a child of the employee under the age of 6 due to the
closure of the child’s childcare due to COVID-19 reasons; or (4) are waiting for a COVID related medical
diagnosts.

It is the Administration’s recommendation that the board approves the COVID Extended Leave
RESOLUTION as presented.

Motion: Jan Mostella
Second by: Ben Benavides
Vote: 4:1 {John Samaniego opposed)

12. Discuss and Consider approval T-TESS list of appraisers

In accordance with Tuloso-Midway ISD Board Policy DNA (Legal), before conducting appraisals, an
appraiser must be certified by having satisfactorily completed the commissioner of education approved
Texas Teacher Evaluation and Support Teacher appraiser training and having passed the T-TESS
certification. Periodic recertification and training is required. The teacher appraisal process requires at least
one certified appraiser from the teacher’s supervisor. .An individual other than a campus administrator may
act as a certified appraiser if the individual has been T-TESS certified and approved by the Board of
Trustees.

The administrators who have been certified to complete T-TESS appraisals for the 2022-2023 school year
are:

Alcario Alvarado Melanie Arias Laura Davila Priscilla Vega Ricardo Chapa
Guadalupe Chapa  Enrique Ruiz Connie Tierney Nidia De La Cerda  Stacy Lucas
Daymon St. John Dr. John White Ryan Jennische Christina Trevino Iris Chapa
Ana Maria Elizondo Melodie McClarren  Yadira Cortez Kenna Moody

Lamar Cardenas Garcia

It is the Administration’s recommendation that the board approves the T-TESS appraisers for the 2022-
2023 school year.

Motion: Ben Benavides
Second by: John Samaniego
Vote: 5:0

13. Discuss and Consider approval 2022-2023 Student Code of Conduct

The Student Code of Conduct is Tuloso-Midway [SD’s response to requirements of Chapter 37 of the Texas
Education Code. The law requires the District to define misconduct that mayor may not result in a range of
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specific disciplinary consequences. The Code of Conduct provides information and direction to students
and parents regarding expected standards of behavior, as well as, potential consequences for misconduct
and guidance for district staff and administration when managing student behavior.

As per FO[LEGALY], the Board of Trustees shall adopt a Student Code of Conduct for the district. The
Board adopted Student Code of Conduct maintains the District’s rules of discipline and are established to
support an environment conducive to teaching and learning. Upon approval, the District must provide
parents with notice and information regarding the Student Code of Conduct. Families are notified of the
availability of the Code of Conduct, by letter, informing them that the updated, approved Code of Conduct
is available {in both English and Spanish) on the District website and that paper copies can be requested at
any time at any of the campuses or District administration office.

In an effort to assure compliance, Tuloso-Midway ISD utilizes the TASB (Texas Association School Board)
recommended templates. Once the template is received and reviewed, the template is modified to align with
current, tocal/District policy. The Tuloso-Midway ISD2022-2023CodeofConducthasbeenupdated to reflect
the most recent legislative session.

It is the Administrations recommendation that the board approve the Tuloso-Midway ISD 2022-2023
Student Code of Conduct, as presented.

Motion: Jan Mostella
Second by: Ben Benavides
Vote: 4:0 (Stephen Hoelscher stepped out)

14. Discuss and Consider approval District Professional Development Plan

Senate Bill (SB) 1267 requires the State Board for Educator Certification (SBEC) to develop a
clearinghouse of information regarding continuing education and training requirements for educators and
other school personnel, including best practices and industry recommendations for the frequency of training.
SBEC will publish this clearinghouse based on input from a clearinghouse advisory group (CAG) no later
than June 1, 2022,

In addition, SB 1267 requires the school board to annually review the clearinghouse and adopt a
professional development policy that must:

1. Be guided by SBEC clearinghouse training recommendations.

2. Note any differences in the professional development policy from the clearinghouse
recommendations.

3. Include a schedule of all training required for educators or other school personnel.

To address these new requirements, TASB Update 119 has added provisions at DMA(LOCAL) to meet the
requirements of SB 1267. As required by SB 1267, districts should make every effort to approve a
professional development plan by August [, 2022.

These recommended revisions to DMA(LOCAL) will require the board each year to:
« Review the SBEC professional development clearinghouse.

» Approve the district’s professional development plan, which must meet all the requirements listed
in law for a district’s professional development policy.
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The school board’s approval of the District Professional Development Plan avoids annual re-adoption of
(LOCAL) policy while still ensuring that the board approves the programs, activities, and schedule for the
district’s professional development.

It is the Administration’s recommendation that board approve the 2022-2023 TMISD Professional

Development Plan, as presented. Page| 11

Motion: Paul Mostella
Second by: Ben Benavides
Vote: 5:0

15. Public Notice: Federal Grant Applications
As recently recommended by the Texas Education Agency and updated through a TASB drafted Resolution
that was approved by the TMISD Board of Trustees at the meeting on the 14" of June, 2021, CB[LOCAL)]
now provides that the District shall provide public notice of federal grant application/s through an item at a
Board meeting.
This informational item serves as public notice of the intent to apply for the following federal grants:
« Every Students Succeeds Act (ESSA)
« Special Education Consolidated / Individuals with Disabilities Education Act (IDEA)
» Strengthening Career & Technical Education for the 21st Century act (Perkins V)
Report only, no action needed

16. Report: 2022-2023 District Student Handbook
Every Spring, TASB Policy Services publishes a Model Student Handbook, a template that Districts can
adjust to suit their practices. TMISD uses the Model to annually update the student handbook for the District
to ensure essential information for the current school year is communicated to students and parents.

Report only, no action needed

CONSENT AGENDA:

Financials

Quarterly Investment Report

Check Register

Regular & Special Called Board Meeting Minutes

W

It is the Administration’s recommendation that the board approves the consent agenda items as
presented.

Motion: Paul Mostella
Second by: John Samaniego
Vote: 5:0



CLOSED SESSION: The Board will convene in closed meeting as authorized by the Texas Open Meetings
Act, Texas Government Code, Chapter 551, et seq. for possible: Time: 8:01 p.m.

e Discuss employment of Certified Personnel
e Discuss emplovment of Non-Chapter 21 Contract Personnel
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RECONVENE FROM CLOSED MEETING Time: 8:06 p.m.

ACTION RESULTING FROM CLOSED SESSION DELIBERATION

o Discuss, Consider, and Take Possible Action Regarding employment of Certified Personnel
o Discuss, Consider, and Take Possible Action Regarding employment of Non-Chapter 21 Contract
Personnel

It is recommended that the Board of Trustees issue an Educator Probationary contract for the 2022-2023
year to:

Dalton Horner

Motion: Jan Mostella

Second by: Ben Benavides

Vote: 5.0

FUTURE MEETINGS

1. August 15, 2022-Regular Board Meeting

ADJOURNMENT: 8:07 p.m.

Motion: John Samaniego
Second by: Ben Benavides
Vote: 5.0

Presi&ing Oﬁicer Board Secretary




