TULOSO-MIDWAY INDEPENDENT SCHOOL DISTRICT

TM Administration — 9760 La Branch - Corpus Christi, Texas 78410

BOARD OF TRUSTEES

Minutes
Monday, August 15, 2022
Regular Board Meeting

A Special Board Meeting of the Board of Trustees of the Tuloso-Midway Independent School District Board of Trustees shall
take place on Monday, August 15, 2022, at 6:00 P.M. The location of the meeting will be at the TMISD Administration Building,
9760 La Branch, Corpus Christi, Texas 78410,

CALL MEETING TO ORDER AND ESTABLISH QUORUM: Paul Mostella, Kim Boone, lanie Anguiano, John
Samaniego, Ben Benavides, Stephen Hoelscher

PLEDGE OF ALLEGIANCE: Paul Mostella

BOARD MISSION STATEMENT: Paul Mostella

Tuloso-Midway Independent School District educates every student to be a lifelong learner, a person of
integrity, and a positive contributor to society.

PUBLIC COMMENTS/OPEN FORUM: Public comments at regular Board meetings will be conducted in accordance with
Board Policy BED. At meetings other than regular Board meetings, public comments are limited to items on the posted meeting
notice and agenda. At regular meetings, public comments are allowed on any topic regardless of whether the topic is an item on
the agenda posted with the notice of the meeting. Comments shall be heard at the beginning of the Board meeting. Comments
are limited to five minutes per speaker, except that non-English speakers requiring a translator are limited to six minutes. The
presiding Board officer may modify or waive these time limits as appropriate. Public comment shall not be used for personal
attacks by the speaker against District employees or students. Speakers who engage in personal attacks or use insulting, profane,
threatening or abusive language during any Board meeting shall be ruled out of order by the presiding Board officer and may be
escorted from the Board meeting room. Any concerns or complaints regarding individual District employees, students, or parents
must be resolved via the appropriate complaint process, as stated in Board Policy BED (Local). Pursuant to section 551.042 of the
Texas Government Code, no Board Member or Administrator may respond to a member of the public regarding an item that is
not on the agenda, unless such response is a recitation of District policy or a statement of specific factual information. No one
signed up.

BUDGET WORKSHOP:
e PowerPoint Presentation by Philip Carroll of Proposed 2022-2023 Budget

TULOSO-MIDWAY 1SD
BUDGET WORKSHOP-EXPENDITURES X
FISCAL YEAR 2022-2023 GENERAL FUND

AUGUST 15,2022
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MAOR EXPEMDITLRE CHANGES-ZAMPUS FROCRAMS MAJOR EXPENDITURE CHANGES-CAMPUS PROCRAMS MAIOR EXPENDITURE CHANGES-CAMPUS PROGTAMS

DECREASE $(81,397) INCREASE $150,000 INCREASE $30,000
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LEARNING LOSS EXPENDITURES

MAJOR EXPENDITURE CHAMNGES-DEPARTMENT PROGRAMS

INCREASE $259,850 DECREASE ($50,000) DECREASE ($83,642)

INCREASE $60,000 INCREASE $25,800 INCREASE $54,560

MAICR EXPENDITURE CHANGES DEPARTMENT FROGRAMS MA;CR EXPENDITURE CHANGES-DEPARTMENT PROGRAMS

INCREASE $115,800 INCREASE $12,000 INCREASE $21.500

MAJOR EXFENTHTURE CHANGES-DEPARTMENT PROGRAMS MAJOR EXPENDITURE CHAMGES

OVERALL NET INCREASE 1,168,313
INCREASE $12,200 INCREASE $53,793



2022-2023 BUDGETED
EXPENDITURES - $42,025,083

Board presentation only, no board action taken (attach PowerPoint)

DISCUSSION/ACTION ITEMS:

INCREASE $202.477

FORMULA TRANSITION GRANT PHASE OUT -
202372024 ($4.3 MILLION)

HOLD HARMLESS ADA FUNDING 112?

INCREASE EXPENDITURES WHEN COYID FUNDS
END - 2024125

1. Presentation: CITGO-TAMUCC STEM Pipeline Grant

TAMU-CC has received a 2022 CITGO STEM Pipeline grant designed to enhance the hands-on approach to
high school physics curriculum. To take advantage of this opportunity, TMISD has secured a partnership with

LOCAL REVINUES R
STATE REVENUES samase 1%
HOUmAL Apvirets S T
§ 42,020,003 (100%)

BLOETS | 3%

TOTAL REVENUES
CaMPUL PROCRAMS

DAPARTMENT PROGRAMS sLIpLIEY (1T
PAYRCLL / BENLITS 1AM Tew

TOTAL EXPENDITURES 342,025,001 (190%)
DOTHER SOURCES - SLAPLLS AROMETY 1 5000
NET SURPLUS / (DEFICIT) 1

QUESTIONS!

TAMU-CC in order to achieve the following physics teacher objectives:

« to increase content and pedagogical knowledge;

» help with assessment of the curriculum and available equipment needed for the hands-on classroom

experience; and

« development of innovative resources/tools to be used in the physics classroom setting.

In a collaborative effort with Administration, Dr. Barbara Szczerbinska and Mrs. Galina Reid aim to help

physics teachers become more effective and efficient in the following TAMU-CC priority areas:

« assessment of existing equipment and curriculum;
» optimization of the curriculum to maximize the use of existing equipment by students; and

» promotion of learning opportunities for physics teachers through training, consultation, and
professional development.

In keeping with this school year’s focus on curriculum and instruction, establishing a rigorous and
postsecondary aligned physics program will help drive future enhancements to STEM teaching and learning

in TMISD.

Board report only, no board action required

2. Discuss and Consider Out of State Field Trip requests for TMMS Cheer Team to Orlando, Florida
(November 22-November 25, 2022) and TMHS International Studies Club to Japan (June 1-June 11,

2024).
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TMMS Cheer Team has decided not to go together as a team, only one student will attend.
Travel Insurance is available for the parents to purchase. Mr. Benavides is requesting that parents be made
aware of and encouraged to purchase the insurance.

It is the Administration’s recommendation that the board approves the Out of State Field Trip request for page |4
the TMHS International Studies Club to Japan (June 1-June 11, 2024).

Motion: Paul Mostella
Second by: Kim Boone
Vote: 6:0

3. Discuss and Consider approval of an order calling a bond election to be held by the Tuloso-Midway
Independent School District

- $36,300,000 Early Childhood Center

. $35,000,000 Deferred Maintenance

. $12,000,000 Safety Security Upgrades

. $8,500,000 Music, band and choir upgrades

. Based on current M & O tax rate reductions and TMISD property valuation
. Half penny projected increase per $100 valuation

Certified values are higher than the previous values.

Need not a want, roofs are leaking and need repair.

Band, Choir program needs upgrades.

The board will approve the scope of the projects along the way.
Current students that want to play a certain instrument, can’t afford it

[ move that the Board adopt an order calling a bond election to be held by the Tuloso-Midway Independent School
District in the amount of $98.5 Million.

Motion: Paul Mostella
Second by: Ben Benavides
Vote: 6:0

4. ARESOLUTION providing for the defeasance and calling for redemption certain currently outstanding
district obligations and other matters in connection therewith

The proposed Debt Service Fund budget for the 2022-2023 fiscal year includes an amount for additional
debt reduction. There are previously issued and outstanding bonds eligible for call during this period.

Redemption of an estimated principal amount of $225,000 would save the taxpayers approximately
$241,000 in future debt service payments.
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The Board of Trustees approve a resolution calling a portion of the Tuloso-Midway ISD currently outstanding
District obligations for redemption prior to maturity as presented.

It is the Administration’s recommendation that the board approve the District’s Defeasance Resolution as
presented.

Motion: Janie Anguiano

Second by: Kim Boone

Vote: 6:0

5. Report/Discussion: COVID-19 Update



COVID-19 Posithve Caces from July 1, 2022 thraugh August 11, 2022

Schaols Students Statf Total
High School 31 13 44
Middle School 92 15 111
Intermediate School 97 17 114
Primary School 53 13 7]
Ate 1 1

& /Trensportation 5 s
Central Office 3 3
Grand Tatal 273 71 d4
Active Cases Total 43 -] 49

Texas Education Agency Required Actions for Staff /Student Positive Cases:

Once testing positive for COVID-19, individuals must
isolate and can only return to school:
» On the 6th day IF
» No Fever within the last 24 hours, without fever-reducing
medication prior to return AND
* Improvement of symptoms of COVID-19 OR
s [f asymptomatic, individuals can return on the 6th from the day
they were tested.
* First day of testing or symptoms is day 0.

Testing Procedures for the 2022-2023 School Year

TEA is only providing test kits for targeted asymptomatic students and staff.

TMISD tested staff/students who are experiencing COVID-19 symptoms thru August 9, 2022. Students and
staff who are experiencing COVID-19 symptoms, should contact their physician or visit a COVID-19 testing

site. Home test results will be accepted for students only. Staff must provide test results from a testing site
or their physician.

Report only, no board action needed.
6. Report: STAAR EQC Results

The Texas Education Agency {TEA) has finalized the spring 2022 State of Texas Assessments of Academic
Readiness {STAAR) and End-of-Course (EQOC) assessment results. Unlike in the prior two school years due
to the Covid-19 pandemic, STAAR EQC results will be used to determine the Accountability Rating of a
district and campus.

Data Analysis

Student performance data were analyzed, compared against prior school years (where applicable), and
used by the Curriculum and Instruction Department to establish three District priorities for teaching and
learning:

+ Developing a rigorous and postsecondary aligned K-12 curriculum
* Providing relevant and meaningful student learning opportunities
+ Building positive student relationships

Attached herein are spring 2022 STAAR EOC results for TMISD.

e Considering for 8" Grade Students
o Block 8% grade math
o Block Algebra |
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o Could switch as early as next week; still needs to discuss with Algebra teacher
e English ! & English 1l
o TMHS is not doing well
o Consider blocking both
o Testin December
= |f they don’t pass, stay in that class with the same teacher, stay in a smaller group page |7
setting
e Consider longer class periods
o To assist with longer for Math classes
o SVM wants each student to have the opportunity to participate in multiple activities

EXECUTIVI TMARY

2022 STAAR EOC RESULTS 5022 SrAARRE

ESULTS FOR GRADES 3-8

Despite falling considerably during the pandemic (from 2019-
2021), TMISD students

o made slightly greater Mathematics gains than Region 2 and the State
in all grade levels and in all performance levels except for Grade 3 and
Grade 6.

made significantly greater Reading gains than Region 2 and the State
in all grade levels and in all performance levels,

o made greater Social Studies gains than Region 2 and the State in
Grade 8 and Grade 11 and in all performance levels.

made significantly greater Science gains than Region 2 and the State

o

Report Presentation to Tuloso-Midway ISD School Board

o

Dr. John White, D dent for Leadership & Learning in G 5, Grade 8, and Biology in Approaches and Meets
performance levels.

MATHEMATICS

Grade Performance Sprng2019 Spring2021 Spring 2022 2022 ws 2019 2022vi2021  Grade Performance Spring2019  Spring 2021  Spring 2022 2022 vs 2019 2022 vs 2021
Approaches 76 62

Approaches 77 75 n

3 Meels a2 3 & Meets 6 36 3
Masters 19 12 Masters 12 13 10
Approaches 7% 59 Approaches 76 56 65
4 Meets a4 28 7 Meets a4 27 33
Masters 2 3 Masters 15 9 1
Approaches 7] 0] Approaches 87 8 20
5 Meets 57 52 8 Meets 54 1 az
Masters k] 3 Masters 9 5 []

AAR NI | ]
READING

Grade Performance Spring2019 Spring2021 Spring2022 2022wi2019 1022wvs2021  Grade Performance Spring 3019 Spring 2011  Spring 2022 2022 ws 2019 2022 ws 2021

Approaches Bl 15 B0 Approaches 69 7 12
3 Meets 49 40 51 6  Meets EL] 37 41
Masters 30 17 EE] Masters 16 17 24
Approaches 84 71 86 Approaches 76 74 B6
4 Meets 51 % 61 7 Meets 46 a7 62
Masters 25 23 23 Masters 24 24 37
Approaches &6 82 &89 Approaches ar bl ]
5  Meets 53 53 65 3 Meets s5a 49 61
Masters 26 E) 40 Masters b} 22 39

Grade  Performance Spring 2019 Spring 2021  Spring 2022  2022vs2019 2022 vs2021

Approaches 74 80 72
5 Meets 46 52 Approaches 3 65 7
Masters b d
Approaches a 85 8 Meets EL p ] 35
3 Meets 53 53 49
Masters 18 9 20
Masters 3 29 n



SUMMARY

2022 END OF COURSE ASSESSMENT RESULTS

Despite falling considerably during the pandemic (from 2019-  Asnment Performance Spring 2019 Spring2021  Sering 2021 2022wi2019 2012w 2011
2021), TMISD students Approxches 86 P =
o made slightly greater Algebra 1 gains than Region 2 and the State in
Approaches Performance Level only. feeed) Meett > 26 a
Mast
> made greater English 1 gains than Region 2 and the State in all e 2 1 4
performance levels. Approaches 72 73 66
o made significantly greater English II gains than on 2 and the Englsh|  Meets 53 53 52
State in Approaches and Meets Performance Levels only. Masters 14 1 14
> made slightly greater Biology gains than Region 2 and the State in
Approaches and Meets Performance Levels only. AppOHhes, L) 23 20
- made greater Biology gains than Region 2 and the State in  eon S “ 5 &
Approaches and Meets Performance Levels only. Masters 8 10 9

BIOLOGY &

Aueument Performance  Spring 2019 Spring 2021 Although Mathematics and Algebra I generally improved over

2021, we have a ways to go to return to pre-pandemic

A il £ performance levels.
Biolowy;. Mech 8 = Grades 3-8 Reading has completely recovered and shown
anai vy 1 improvement, in many cases significant, over 2019.
Although English I made pro last school year, the
ke 2 cumulative effects of the panmc showed up this year.
US History Meets oy . English IT has not shown any pandemic impacts.
Masters 40 44

IT'S OUR TIME!
S§Y2022-2023 TEACHING & LEARNING PRIORITIES

o Grades 3-8 Science results are mixed.
Although Bick i - 1) Developing a rigorous and postsecondary aligned
o ough Biology generally improved over 2021, we a = i
wa}s to go, a.l{)elt lirn-a.ll. to return to pre-pandemic K-12 curriculum.
B 2) Providing relevant, meaningful, and equitable
o Grade 8 Social Studies improved over 2021 and is close to pre- student learning opportunities.
pandemic performance levels.
o US History continues to perform well and has shown some 3) Building positive student relationships.
significant growth during the pandemic.

Report only, no board action needed
7. Discuss and Consider First Reading of TASB Policy Update 119 (LOCAL)

CPC(LOCAL): OFFICE MANAGEMENT - RECORDS MANAGEMENT

DMA(LOCAL): PROFESSIONAL DEVELOPMENT - REQUIRED STAFF DEVELOPMENT
EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL LEVELS)
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

EIF(LOCAL): ACADEMIC ACHIEVEMENT - GRADUATION

o O 0 0 O



o FFBA{LOCAL): CRISIS INTERVENTION - TRAUMA-INFORMED CARE
o FFH{LOCAL): STUDENT WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND
RETALIATION

First reading of TASB Policy Update 119 (LOCAL)
Page |9

8. Discuss and Consider the nomination of a candidate for the TASB Endorsement Form
No Administrative recommendation, Board decision

9. Discuss and Consider the Selection of Board Delegate(s) and Alternative(s)} for TASB Delegate
Assembly on September 24, 2022

TASB Delegate: Ben Benavides
TASB Alternative Delegate: Kim Boone

CONSENT AGENDA:

Check Payment Register

Financials

Tax Collection Report

Enrollment Report

List of Surplus Items to be auctioned

List of Surplus items to be donated

Regular & Special Called Board Meeting Minutes

Nowve e

It is the Administration’s recommendation that the board approve the consent agenda items as presented.

Motion: Ben Benavides
Second by: John Samaniego
Vote: 6:0

CLOSED SESSION: The Board will convene in closed meeting as authorized by the Texas Open Meetings Act,
Texas Government Code, Chapter 551, et seq. for possible: Time: 7:57 p.m.

¢ Discuss employment of Certified Personnel
* Discuss employment of Non-Chapter 21 Contract Personnel
¢ Discuss employee issues and concemns

RECONVENE FROM CLOSED MEETING Time: 9:20 p.m.

ACTION RESULTING FROM CLOSED SESSION DELIBERATION

o Discuss, Consider, and Take Possible Action Regarding employment of Certified Personnel
o Discuss, Consider, and Take Possible Action Regarding employment of Non-Chapter 21 Contract
Personnel



o Discuss and consider employee issues and concerns

It is recommended that the Board of Trustees issue an educator probationary contract for the remainder of

the 2022-2023 school year to:
Tracy Erickson

Motion: John Samaniego
Second by: lanie Anguiano

Vote: 6:0

FUTURE MEETINGS

1. September 19, 2022-Regular Board Meeting

ADJOURNMENT: Time: 9:21 p.m.

Motion: John Samaniego
Second by: Ben Benavides
Vote: 6:0

Presiding Officer

Board gcretary
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