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TO: Members, District 97 Board of Education
Dr. Carol Kelley, Superintendent
FROM: Dr. Amy Warke, Chief Academic and Accountability Officer
Emily Fenske, Student Data Administrator
RE: SY17 Winter Vision Data Update — State of the District
DATE: February 24, 2017

Purpose of the Report: Board Work Session

The vision of Oak Park Elementary School District 97 is to create a positive learning environment for all D97 students that is
equitable, inclusive, and focused on the whole child. Our “big rocks” or strategic goals to achieve this vision are:

1. Align D97 systems, structures and processes to reflect our stated value of educating the whole child (e.g., we act in
ways that reflect our understanding of supporting the successful development of each and every student).
2. Establish a comprehensive system of support for all District 97 staff.

When we achieve this vision, each student in our district will either achieve or experience the following universal goals:

e Every community member feels like a partner in supporting our schools and each and every student
« Students and staff feel empowered, valued, and respected

¢ Every student is challenged and engaged

o All students have access to programs and supports to prepare them for success in high school

» We support every student to be a critical thinker, ready to contribute to their community

e Each student is known for who they are and their unique needs are met

o Students feel safe and a sense of belonging

 Caring adult-student relationships

o Students lead their own learning and become lifelong learners

D97 is a learning organization; we routinely reflect on where we are in relationship to our universal goals in order to plan actions
to continually improve our practices and processes. On February 6, 2017, the D97 Ad Leadership team, along with MTSS
School-Level Leaders and Instructional Coaches, engaged in an SY17 Winter Data Dive, grounded in the ongoing vision work.
The conversation included newly available NWEA MAP, DIBELS, attendance, behavior, GPA, and middle school risk &
opportunity data. For the first time teacher leaders (MTSS Leaders and Instructional Coaches) were included in this district-level
data conversation. Participants had time to work with their job-alike peers (e.g. Instructional Coaches working together), as well
as significant work and reflection time with their school teams (Principal, AP/SSS, Coach, and MTSS Leader). School teams left
the session with next steps identified, and those action plans will be revisited in March SIT monitoring visits. The facilitation
deck from the February 6th session, including district-level data, can be found at this link.

Since the Board of Education has a goal build knowledge and understanding of the four terms framing the District vision and
goals (Board Goal 1), during Tuesday’s regularly scheduled meeting, we will facilitate a working session for the Board using the
facilitation deck found at this link. The work session will provide the Board with insight into where D97 currently stands in
relation to our universal goals.* We will also share next steps we are planning to take related to our vision efforts.

*Note: For the complete list of universal goals, metrics and excellence targets, please click here. Baseline data for all metrics
are available at this link. To view disaggregated data for these universal goals, you may click here.



https://drive.google.com/file/d/0B1Xc7gAvxVPxaHJqR3RBenNkRUE/view?usp=sharing
https://drive.google.com/file/d/0B1Xc7gAvxVPxSHc4Z3VKTDg5cFU/view?usp=sharing
https://drive.google.com/open?id=0B1Xc7gAvxVPxdGZWTV9FVllCM2M
https://drive.google.com/file/d/0B1Xc7gAvxVPxVE02TzF0aGk2Z0k/view?usp=sharing
https://drive.google.com/file/d/0B1Xc7gAvxVPxVGJpTXUxU3dnazQ/view?usp=sharing
http://www.op97.org/

