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Work Share Information Sheet

The current health crisis and resulting economic crisis forced us to seek innovative methods of delivering
services to our students and communities. Looking forward we realize we face unprecedented economic
challenges in conjunction with the health crisis. We must consider all potential cost saving options, seek
sources of alternative funding, and leverage all available resources.

The CARES Act and Work Share Program (also known as short-term compensation) have created a unique
opportunity for districts in Oregon. The work share program has been in place for some time in Oregon,
however, it is not something Oregon schoal districts have historically utilized. The program provides an

opportunity to reduce the hours of a large group of employees and eliminate the need to layoff individual
employees.

The following outlines some potential benefits from participation in the Oregon Work Share Program and
utilization of funding under the CARES Act.
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Work Share provides an alternative for employers and workers who may be facing the prospect of a lay off
situation. With Work Share, instead of reducing staff, an employer reduces the hours of work for a group of
workers, Partial Unemployment Insurance benefits are then paid to supplement workers' reduced wages.

Work share allows:
« temporary furloughs rather than layoffs.

* you to spread the impact over a large number of employees while retaining jobs for the greatest
number of people.

maintains benefits like health and dental insurance which are important.
leverages federal CARES Act benefits.

The CARES Act shifts several critical elements of typical unemployment benefits through July 31, 2020:
= CARES Act offers $600 each week for as little as $1 of state unemployment benefits. Given that the
weekly maximum in Oregon for Ul benefits is $648, with the CARES funding that increases the
benefit to $1,248. It also takes the weekly minimum Ul payment from $1 and raises it to $601.
» DOL guidance clarified that short-time compensation is eligible for the $600 payment. (See DOL
guidance at 4(a) here)

Other factors and considerations:

¢ Normally, a self-insured employer would absorb unemployment costs. DOL guidance clarified that
the CARES Act covers 100% of short-term compensation. (See CARES Act Summary Section
2108y

» Governor's Order Executive Order 20-20 - Section 4e added language “Regularly pay public school
employees, subject to budget and personnel decisions” This addition allows furlough days.

! Recent information from the Employment Division indicates there may be some question as to whether or not reimbursement
employers will receive a 100% reimbursement of the State share of these benefits or it will be limited to 50%. Regardless, the
CARES Act funded benefit of 5600 per week is fully paid for,
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* Governor waived the 1 week waiting period to qualify for unemployment benefits
Need to work with local unions to get agreement before making application to State.

» ltis possible for some employees to receive more in unemployment benefits under this program
than they are losing due to a furlough day.

There may be public criticism of districts utilizing these tools.

Employees will have questions and need to be informed about the program and what it means to
them.

Work share program requirements:
e District must make application and be approved
o Application Instructions

o Fillable Application
*+ Application includes signature of union representation

* Eligible employees: Full time employees must have worked for district for at least 6 months and part-
time employees must have worked for the district for at least 12 months.
* Hours or FTE reductions can be between 20% and 40%
o For example, 1 day per week furlough would qualify
» Employer provides list of eligible employees to Employment Division
» Employee must complete short 2 page initial claim form ciick here for form
« Employee must submit weekly timecards to district
s District files weekly Claim Certification Form

The above combined resources provide an opportunity for Oregon school districts to leverage more of the
CARES Act funding, maintain employee wages and benefits, and save district resources to be utilized in
2020-21. We know we face significant potential funding reductions in the 2™ year of this biennium and any
savings we can accomplish in the current year will aliow us to protect programs and services next year.

Time is of the essence as this window closes on July 25, 2020 under the current CARES Act funding. The
school year is quickly closing and our ability to get individual applications processed and approved will
further impact our ability to maximize potentiat savings. Remember you need to include time to work with
your local unions in order to get an agreement.

Please note this document is provided by Oregon ASBO for informational purposss only, it is not intended as a
recommendation lo utilize the work share or any other program. The information included may not represent the most
current or up-to-date information. There are various links included that will take you to third-parly websites and articles.
They are included for the convenience of the user. You should contact your legal counsel before acting upon any
information contained herein. Only your individual attorne y can provide assurances that this information and your
interpretation of it is applicable or appropriate to your situation. The content provided in this document is “as is” and no
representations are made that the content is error-free.

List of resources and articles with additional information and specifics:

How does OR work share work Oregon Work Share Employer Info Oregon Work Share Brochure
Proskauer Article LA Times Article on Work Share Relavant NYT article
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Fne « YOU'VE GOT AN ANSWER FOR EVERYTHING,
» BUT DO YOU KNOW THE FACTS ABOUT WORK SHARE?

O The Work Share Program, also known as Shared Work and Short-Time Compensation (STC) Program,
established in 1983, has recently been streamlined to make it even easier for businesses to use.

O Funded through payroll taxes and administered by the Oregon Employment Department, Work Share is
a federally supported program that gives employers an alternative to layoffs.

O The program provides employers with three or more employees the option of applying for part-time
unemployment insurance benefits on behalf of thelr employees as a way of subsidizing lost wages due
to a reduction in hours, often a result in economic downturn or other market changes.

O While the program may impact a company’s premium in a way similiar to traditional unemployment insurance
claims, businesses get the benefit of retaining key employees.

O On the program, employees receive a portion of what they would recieve from a full unemployment insurance
benefit claim, equivalent to the percentage of work-time lost.

O The weekly benefit amount depends on the income of the employee and the number of hours that are reduced.

@ For example, if an employee’s hours are reduced by 20%, they would receive 20% of the
unemployment insurance benefits they would have received if they had been laid off.

O Many businesses are eligible to participate in the program, as long as they have a minimum of three
employees that will be on the Work Share plan.

O Program enroliment consists of submitting a short plan for how the program will be used, and a form certifying
that program rules and guidelines will be followed.

B Program plans last for up to a year, with the possibility of a year-long extension upon re-application.

O As part of the newly streamlined process, enrolled businesses submit one certification that covers all
employees, identifying hours worked and gross wages paid for each participating employee, compared to
their normal work week.

O While using the program, employers continue providing health and retirement benefits under the same
terms and conditions as when the affected employee worked his or her usual weekly hours.

CONTACT A PROGRAM SPECIALIST:
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FREQUENTLY ASKED QUESTIONS
HOW IS THE WORK SHARE PROGRAM FUNDED?
The program is funded the same way traditional unemployment insurance is- through payroll taxes
paid by employers. However, on this program, partial unemployment insurance benefits are granted to

employees to compensate for a reduction in hours. In this way, the program allows bath businesses and their
current employees to get the benefit of the payroll taxes companies pay.

DOES A BUSINESS HAVE TO “QUALIFY” FOR THE PROGRAM?

Most businesses are eligible for the program. Program enroliment consists of submitting a short plan for how the
program will be used and certifying the program rules and guidetires will be followed.
You can preview the program application in a PDF format at OregonWorkShare.Org.

HOW MUCH CAN EMPLOYEES EARN THROUGH THE PROGRAM?

The weekly benefit amount depends on the income of the employee and the number of hours that are reduced.
If an employee’s hours are reduced by 20%, they would receive 20% of the unemployment insurance benefits
they would have received if they had been laid off.

FOR EXAMPLE: If Jim usually works five days a week and earns $500, he would now work

@ four days per week and earn $400 from his employer. If Jim would be eligible for $275 a week in
unemployment insurance benefits, he would now receive both the $400 in wages from his employer

and $55 in Work Share benefits for the week (20% of his $275 weekly benefit) for a total of $455.

. : o T

You can use our online benefit estimator to find out how much you are eligible to earn through
Work Share located here: secure.emp.state.or.us/ocs/estimator/

HOW MANY EMPLOYEES CAN BE ON THE PROGRAM?

Employers with three or more employees can apply for the program. Work Share has been used by
businesses to avoid layoffs with as few as three and as many as 500 employees on the program.

HOW DOES PROGRAM PARTICIPATION AFFECT TAXES?

Using Work Share for partial unemployment benefits affects a company’s premium in a way similar to
traditional unemployment insurance claims, yet businesses get the benefit of retaining key employees.

HOW DOES THE PROGRAM AFFECT EMPLOYEE BENEFITS?

While on the program, employers continue to provide health and retirement benefits under the same
terms and conditions as when the affected employee worked his or her usual weekly hours.
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PUTTING WORK SHARE T0
WORK FOR YOUR BUSINESS

Work Share pravides Oregon businesses an
alternative ta !aycffs. This newly streamlined
program allows employers to leveragae
unempieyment insurance to tempaorarlly
supplement a portion of staff's lost wages
when thelr hours are reduced.

WHAT PARTICIPANTS ARE
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HELPING YOU STRATEGIZE. INSTEAD OF DOWNSIZE.
HOW TO AVOID LAYOFFS WITH OREGON WORK SHARE

A SOLUTION FOR SLOWDOWNS

Many businesses experlence
cyclical slowdavwms and are forced
to make tough staffing declsions

GET STARTED

WORK SHARE BY THE NUMBERS:

30+ YEARS (@) 20-40%

WORK SHARE HAS HELPED
Oregon businessas AVOID LAYOFFS

3-500+ €T

NUMBER OF EMPLOYEES
that can use the Work Share program

OF STAFF HOURS
that can ba reduced
and supplemented by
Wortk Share Income

1,702

OREGON BUSINESSES
that have used Work Share to
avold layoffs from 1983-2016

To avold laying off oxpetienced and

SAVING RBOUT WORK SHAHE

tralned staff, apply for Work Share
by downloading and completing
a simple two-page program plan

S1.2 MILLION 8,466

FAST ELIGIBILITY DETERMINATIONS |

i
Egsemj itta the labor departme

} Plans are Lsually approved of denied | LLL COST SAVINGS gREthE\:lloothSshasuAVED
F‘ 0 of red tape is n reassurlng for everyonn within twa weeks of applying for businesses using | Pmm:rgm as of August 20%6
. REDUCE EMPLOYEE HOURS Work Share to retsin
skdlied employees

Once approved, hours for
particlpating employees can be
reduced between 20% and 40%

tves WHY WORK SHARE?

“:——-_!_"-5-_-»
GWe ware able to keep tralned key EMPLOYEES RECEIVE

WORK SHARE FUNDING

g ar Initial cfalm and cne

mp.oyees begin

receling hencﬂ; 1o make up for
lost wages

employees durlng slow times rather
| than having \3’0 !ay them o

YOUR EMPLOYEES WILL THANK YOU:

Empioyees keep their jobs during » slowdawn, maintain thelr
benafits, raceive funding to make up for lost wages and are
not required to lock for additional work white on the progrsm

sume e "‘7
the program, of_F.l toayear

MODIFY YOUR PLAN
tf needed, you €ar adjust the

pmgram Is user-friendly

* The Work Sh

LiuR layees or th i
] ‘and allows smaller companies fo Py ey e L

percent of hour reduction

SAVE MONEY:
Work Share helps you avold costly hirlng
and training axpenses

- BACK TO BUSINESS AS USUAL
| during slugglsl‘l economil: tim When business picks back up,

requlrad to participate in the

employees can reterm to
teqular schedules
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LESS PAPERWORK, MORE SUPPORT:
1 i QOur streamlined processes and program experts make
participation easy, so you can focus on yaur business,

READY TO TAKE THE NEXT STEPD

Reach out to a program specialist for a confidential, no obligation conversation
and find out if Wark Share Is right for your business now or down thea road.

] oregonWorkShare.org
J/ 503. 947.1800 TOLL FREE: 1.800.436 6191
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FLEXIBILITY:
Cnce enrolled, you can modify yout plan throughout
the year to keep pace with changlng buslness needs

CONFIDENTIALITY:

All program Inguiries and particlpation are canfldential

Patrick Boltaay |




