Funding the Facilities Expansion project would take advantage of two sources
of revenue, both of which recur annually

Revenue Sources

Nova’s 2025 Revenue Sources Recurring Annual Accumulated Discussion
Annual Budget for Facilities Revenue Balance
$13.9M Expansion * Primary source of funds for debt service and an
p y y
100% Lease Aid e .
’ tacilities project; State pays annually; can only be
Surplus: $200k Laprlial used for lease payments and capital projects
Improve-
Cutrent T * Fully funds any debt service up to $1.6M
75% Lease Pmt: RELEERINIE  « High degree of confidence in longevity of this
$1.4M low risk revenue stream
L Ai
e$alng d * Any surplus rolls into Capital Improvement Fund
50% '
Operating Surplus * Historical budget surplus is $150-400K, but only a
2 portion of that could be used for debt service
25% ST, * Current Fund Balance is 51% of annual
1 » Balance: expenditures; 25% is required; bond covenants
$™ also stipulate an annual operating surplus of 10%
» p p g surp
0 of debt service (e.g., $160k of $1.6M)
0%

* Medium-High degree of confidence in surplus

* In 2024, Nova’s net income (surplus) was
$215,000 after paying retention bonuses

1



Financial Scenarios of Bonding for Facilities Expansion
(based on Piper-Sandler analysis)

Base Case
Status Quo Base Case +$50k per | Base Case +$100k
.. (Refinance Bonds & .
(pay off existing bonds : year from Operating per year from
Spend All Lease Aid .
by 2047) & Capital Fund) Budget Operating Budget
Funds AV?ulable .for the N/A §7.7M $8.5M §9.3M
Facilities Project
Shortfall Against $12.3M
Project Cost Estimate N/A §4.6M $3.8M M
Average Yearly Payment $1.4M $1.0M $1.65M $1.7M
Total Debt $20.4M $29.2M $30M $30.9M
Lifetime Cost $32M $65.4M $67.4M $69.4M
2047 20065 2065 20065
E f Payback Peri
nd of Payback Period (22 years) (40 years) (40 years) (40 years)




