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Goal 1: Teaching & Learning

● Prepare our District for the implementation of 
the student growth component of PERA.

● Create a focused and teacher driven 
professional development plan.

● Provide standards-based curricular 
programs and services.



Goal 2: Technology

● Ensure that the district has the hardware and 
software to adequately instruct all students.

● Investigate the use of a cloud based 
collaborative program to enhance 
communication and classroom instruction.



Goal 3: Communication

● Clearly communicate the impact the District 
is having on students.

● Improve the District’s online presence.
● Establish a support/informational program 

for parents of students receiving special 
services.



Goal 4: Finance and Facilities
● Communicate the District’s financial position 

to the D107 community.
● Investigate ways to Involve the Board of 

Education in construction and life safety 
projects.

● Ensure that building issues are addressed in 
a timely manner.



Goal 5: Culture and Climate

● Establish a collaborative working 
environment that celebrates the work of our 
students and staff.



Goal 6: Board Governance

● Ensure that the Board of Education is an 
efficient and well run governing board.
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