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1. Jefferson Building
Kyle Klatt, Executive Director of the Red Wing Port Authority will be in attendance to answer any
guestions related to the purchase agreement of the Jefferson property. The Port Authority voted 6-
0 on Tuesday, Nov. 4th to approve the purchase agreement.
While we do not typically hold votes at a workshop, we can do so if included on the
agenda. | recommend a motion to approve the purchase agreement of the Jefferson School
property with the Red Wing Port Authority.

2. Red Wing College Promise Update
Jennifer Tift asked for an update on the Red Wing College Promise. | reached out to the college
and they provided a bit of information. | invited President Marsha Danielson, but she is not able to
attend. | have reached out to a couple of other people, but have not heard back yet. According to
information | received, there are 96 students enrolled under the program this fall. There were 64
last year and 34 of those have returned this fall. | do not know how many students graduated from
there last spring.

3. Preliminary Review of Facilities Study
Jeff Elstad from SiteLogic will be joining us with some preliminary information as it relates to a
possible building reconfiguration for preschool. | have a meeting with them tomorrow morning to
preview the information. It should be interesting.

4. Comprehensive Achievement and Civic Readiness Report
Director of Teaching and Learning Emily Seefeldt will provide a full report. This will be a good
opportunity to ask data related questions about the learning status of our students.

5. Closed Session - Negotiations Discussion
We are currently in negotiations with the teacher group and the cooks group. This is an
opportunity to provide an update on the status of each group.
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