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Priorities 

 Priority 1: Recruiting, Hiring, Coaching, and Retaining High Quality Teachers and Staff to Support Student 
Outcomes. 

 
Technical: With some additions and some retirements, there are many positions open at the high school.  
 
Tactical: Applications are being reviewed and directors are being involved in the recruiting and interview process. 
 
Strategic: Interviews were going on in late April into May for trainer, Technology Applications, Agriculture 

Science teacher, Color Guard.   The second week in May the focus has turned to Head Baseball Coach, Assistant Coaches, 
Asst. Principal, Asst. Band Director, and Art teacher.   

 
 Priority 2: Maximizing Academic Performance. 

Technical: End of Year Course Exams are this month.   All EOC exams were completed April 29th.   
 
Tactical: EOC information will be used in summer school preparation and which students will attend before the 

June test administration. 
 
Strategic: Using the data from the EOC exams, we will be able to focus on the areas the students struggled in.  We 

plan to have face to face teaching in summer school for those students preparing for EOC exams.  
 

 Priority 3: Maximizing Co-Curricular and Extra-Curricular Opportunities, Performance, and Engagement. 

Technical: Involvement in extracurricular activities is critical in helping students connect to the school to help 
with attendance and academic success 

 
Tactical: Through the year we advertise and recruit for our different extracurricular programs and activities.   
 
Strategic: One strategy is to share through announcements and weekly parent communication all the events that 

are taking place at Navarro and the success around those events 
 
Baseball playoffs began the weekend of April 25th and have advanced to the second round. 
Charlie and the Chocolate Factory was performed May 8-10 at the high school.  
 

 Priority 5: Obtaining and Maintaining Top Rated District Recognition 

CCMR and EOC data results will support earning a Top District Recognition  

Board Goals for 2023-2028 
 

 Goal 3*:The percentage of graduates that meet the criteria for CCMR will increase from 72% to 88% by August 
2024 and increase to 95% by 2028. (HB3 Required Goal) 
  
Technical: Meeting the state goal 
 
Tactical: With the approval of the CCMR coordinator position, this person will be able to help implement more 

CCMR programs to help more students achieve college/career readiness 



 
Strategic: The CCMR Coordinator will be able to help with TSI tutorials, college visits to the campus, future fairs, 

and getting important information to students and parents about the CCMR process and college/career preparations.  Mrs. 
Gossett, Mrs. McMullen, Mrs. Handrick, Dr. Kauffman, Mrs. Hansen and myself have each had input in creating the job 
description that will be posted so we can be clear on the expectations of this position.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 


