DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on December 19, 2022. Board members present
were Ostendorf, Diercks, Tift, Bryant, Tauer, Roe and Buck. Interim Superintendent Norton and staff
were in attendance. Chair Ostendorf called the meeting to order at 5:00p.m.

1. Agenda:
An agenda was available for review.

2. Workshop Items:

2.1 Safe Routes to School Grant
Jen Grove, Principal at Burnside; Alan Gaylor, Buildings & Grounds Director and Jay Owens,
Red Wing City Engineer & Engineering Director presented the plan to the board and provided
direction and recommendations for improving walking and biking for Burnside students.

2.2 Review of Racial Harm & Bias Protocol
Dr. Martina Wagner provided an introduction to the proposed Racial Harm and Bias Protocol
for RWPS.

2.3 GCED Special Education
Cherie Johnson, Executive Director of GCED will share information with the board regarding
staffing, shared positions and finances of GCED and Red Wing Public School.

2.4 Other Topics
Additional topic discussed was the status of Jefferson building.

3. Adjournment:
Motion made by Tauer and seconded by Roe to adjourn the meeting at 6:08p.m.
Motion carried 7-0.

Official Minutes approved on January 3, 2023.

Jennifer Tift
School Board Clerk



