) DeSoto ISD

¥ Board Agenda Item Overview

Meeting Type Regular - Business Meeting Date | 9/25/23
Policy Reference: CH (LOCAL)
Related Board Goal: GoaIS 1 _4

| Recommendation: | Approve as Submitted ]

Consideration and
Possible Approval of
RFQ-24-002 Lone Star
Governance Coaching

Justification:

The support of an Lone Star Governance (LSG) Coach will
strengthen and streamline systems and processes within the
implementation of the LSG Framework. DeSoto ISD is looking
for an LSG Coach that will provide the following services:
Training, Support with implementation and documentation of
the LSG Process, Monthly meetings with Superintendent to
carry out the LSG process, and LSG Coaching Support for
Board Time Tracking.

Cost: [ IN/A  |Not to exceed $25,000
Funding Funding Source: 199-41-6299-0-702-99-0-72
Currently Budgeted |Yes
| Vendor [N/A
Does this item require Vs
a Competitive Bid
Purchasing
Mechanism RFQ# 24-002
Contract Term 2023-2024
Finance Department Digitally signed by Bessye Adams
Review By [ IN/A BeSSye Adams Date: 2023.09.11 14:12:56 -05'00'
Contact Information
Name Dr_ SlIVia Martinez Title Executive Director of Administrative Services
Depart t - y " Ph #
=PatmEN | Administrative Services| ' 0" ¥  |972-222-6666 ext 8322
Legal Date
Review Yes [VIN/A| 8/23/23
Department i - #glly signed by Dr. Silvia E. Marti
Re\eiew ..Dr- §|IV|.a AE Mamne;/-gggzyogggg08y02:r40:|1\;a_05l00? e
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