Venus Independent School District

Board of Trustees

Date of Meeting: August 17, 2026

Agenda Item: Consider the Approval of the Region 11 Service Contract
Agenda Section: Consent

Administrator Responsible: Lanston Thompson

Chief Financial Officer

Summary/Background Information: This service contract with Region 11 provides the
district with critical instructional solutions and support, a district-wide financial ERP system,
Superintendent and School Board member training, curriculum management, and TSDS
(PEIMS) data submission programs. The total contract cost of $99,058.29 is budgeted and will
be paid from General Fund resources.

Administrative Recommendations: Administration recommends the approval of the Region
11 service contract.
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