
August VMS Board Report   
Reporting Period  

Campus: Venus Middle School 
Principal: Kimberly Buck 
Grading Period: 1st 9 Weeks /1st Semester  

A. Failure Report (Skyward – Grade Analysis)  

Purpose: Early warning system for accountability and intervention  

1st 9 Week Failure Data 

   8th Grade-  7th Grade-    6th Grade-  
 

B. Intervention & Support Actions  
Strategy Students Served Frequency Evidence of Impact  

●​ Physical data tracking of students in the data room.  All kids have a color 
coordinated card based on last year's STAAR performance as well as what 
programs they participate in (ex. 504, SPED, EB).  Data meetings will be held in 
the room and teachers will physically move students based on performance on CBA 
giving a visual representation of if kids are moving forward or regressing.   

●​ 9 week academic pep rallies based on grades, attendance, and discipline.  Students 
will have to qualify to attend the events and they will receive rewards for their hard 
work. 

●​ We will continue with the Zearn reward system put in place  5 lessons in a week 
equals  1 ticket for concession stand item (Thurs afternoons) Students will track 
their progress in lessons done in mindset classes and math teachers will use the 
information tracked to provide teacher table supports 

●​ ELAR intervention will focus on STAAR writing with ELAR teachers providing 
feedback to students in their mindset classes.  Students participated this week in an 
assessment that will determine what lessons the ELAR teachers push out to them.  
ELAR teachers will pull kids to teacher table for writing support based on the work 
done in mindset  

Attendance Report  

Purpose: Leading indicator for academic risk and funding impact  

Metric Current Period YTD Target  
ADA -    This year 98.4%          Month of August  98.4%          This week 98.4% 

 
Narrative Required: None at this time  

 

Enrollment Report 



Purpose: Staffing, class size, and funding alignment  

Category Previous Period Current Change  
Total Enrollment 505 
 First Semester enrollment 505 
New Enrollments   
Withdrawals  

Narrative Required:   None at this time 

Discipline & Safety Report  

Purpose:School climate and accountability risk monitoring   

A. Major Discipline Incidents (Board-Level)  

Incident Type since last board meeting 
●​ None at this time  

(Minor classroom referrals are not required for board reporting)  

B. Behavior Trends & Responses  

Required Narrative:  

●​ None at this time 

Highlights & Positive Outcomes  

Purpose: Balance accountability with morale and culture  

●​ We hosted 6th grade night before school started and we had a tremendous turnout 
●​ TAFE National Results by event:  Spanish Story Book 1st place, Children's 

Literature Pre-K 3rd place, Exploring Non-Core Teaching Careers 3rd place, 
Children's Literature K-3 top 10.   

●​ TSA National Results  by teams:  Forensics Team 10th place , Tech Bowl 6th 
place, Structural Engineering 6th place,  HS Structural Engineering 11th place  

 
 
 
 
 
 

 
 
 
 



 
 
 
 
 
 
 


