Italy Independent School District

Department Board Report Meeting Date: February 2025

MISSION: The mission of Italy ISD is to maintain a safe and caring environment by
partnering with families and the community to inspire lifelong learning for
intellectual and personal success for all students.

VISION: Italy ISD will be a district that sees every child and creates a diverse
learning environment to prepare them for an ever-changing world.

Department: Stafford Elementary
Name of Director or Presenter: J. Lance Bray
Date: February 2025

Celebrations/Updates:
-324 students at Stafford as of February 12,2025.
-3 of 8 Saturday “Level Up” Camps began January 25, 2025.

28, 23, and 23 students so far. Want to be in the 30s moving
forward.

-MAP MOY Growth Celebrations



Percentage of
students that

met or
exceeded

growth goal (Fall
to Winter) 24/25.

MATH Reading Language Science

Malone

Connor

Roberts

58.80% 23.50%

61.50% 46.20%

Elliott

3rd Grade

4th Grade

5th Grade

6th Grade

43.80% 31.30%

64.70% 50% 43.8%

57.80% 37.80% 22.20%

84.20% 65.80% 54.10% 60.50%

45.20% 47.60% 67.10%

2024-2025 Stafford STAAR Performance Goals: 80/50/25 Last year was 77/48/25.
We have a lot to celebrate after MOY MAP testing. Here are some highlights, with

tons of

academic learning time still available.

Most cohort grade levels (last years student to their current grade) increased their approaches,
meets, and masters percentages in math and reading from winter 2024 to winter 2025 . 7/9 math, 9/9

reading. This is exactly the kind of growth we want. Great news here.
Campus wide MATH projected proficiency increased from Fall to Winter.

From Winter 2024 to Winter 2025, RLA, Math, Science campus all averages of projected
proficiencies increased across ALL performance categories (Approaches, Meets, & Masters).
RLA 3/12 performance categories already met the campus goals.

Math 4/12 performance categories already met the campus goals.

9/27 performance categories already exceeded last year's goals!

Grew small percentage from BOY to MOY MAP for ALL scores (Math and ELAR, all performance
categories)

Upcoming:
-Started Staff mentoring “check-ins” with 3rd-6th grade.

-Nice

Wall mounts and book bag hooks in Stafford Hallways.



