ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: May 19, 2014
AGENDA ITEM: Superintendent’s Report

A. District Events
B. Aledo ISD 2025 Progress Report

PRESENTER: Dr. Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): ALL
Report Information:

A. District Events

May 26 — Bad Weather Makeup Day — Districtwide

May 29 — Top Ten Percent Dinner — AHS Cafeteria — 6:00 PM

June 3 — The Learning Center Graduation — DD9th — 7:00 PM

June 8 — AHS Graduation — Mansfield ISD Center for Performing Arts — 7:00 PM

June 9 — TLC Graduation — Don Daniel 9" Grade — 7:00 PM

June 13 — Aledo Education Foundation Golf Tournament — Split Rail — 8:30 AM

June 13 thru Aug 1 — AISD Offices Closed On Fridays

June 16 — Special Called Board Meeting for Board Self-Evaluation — Admin —
Prior to the Regular Meeting — Time TBD

June 19-21 — TASB Summer Leadership Institute — San Antonio

B. Aledo ISD 2025 Committee Progress Report

Since the last update to Trustees, the AISD 2025 Committee has split into the
subcommittee work and has been conducting extensive tours of the District’s
facilities. At this writing, the final tour is scheduled for Thursday May 15" with the
final subcommittee meetings being held at various times as listed on the AISD
website.

The final weeks of this committee’s work is dedicated to developing an omnibus
list of recommendations for your consideration as part of a ten-year plan for
growth. The entire committee will meet on June 10" to present the sub-



committee’s findings and recommendations for discussion. In addition, the
District financial advisor, Bill Gumbert from BOSC, will be in attendance to
discuss the district’'s bonding capability as it currently exists.

The final committee meeting is tentatively planned for June 24™, but may be
moved to June 17" if the 2025 committee is amenable.

The final piece involves a presentation to Trustees by committee chair Drew Poe.
| will request the Board President schedule a meeting specific to only this
presentation in July. There is a great deal of data to share with Trustees and it
would probably be wise to designate a specific meeting for this purpose.



