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Advisory Committee

Elementary & Secondary Teachers
Parent Advocacy Committee

Elementary Principal
Gifted and Talented Program Teacher

District Leadership
Elementary & Secondary Parent

Bilingual/ESL Representative
Special Education Representative
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TEA’s Goal for Gifted Education
GT students will “demonstrate skills in self-

directed learning, thinking, research, 
and communication” through “innovative 
products and performances” High school 

students in GT will “have produced products 
and performances of professional quality as 

part of their program services.” 
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GT Population 2024-2025

Total Students Elementary Middle School High School

ECISD 33,302 16,196 6,817 9,039

Gifted & 
Talented

3,381
(10.2%)

1,418
(8.8%)

809
(11.9%)

1,154
(12.8%)
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(Focus and PEIMS February 2025)



Who are the GT Students?
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(Focus and PEIMS January 2025)
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Identification 
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State Plan & Legislative Update
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• EHBB (Local)
• Approved policy in February
• Aligned language

Presenter Notes
Presentation Notes
Universal Screener



Chart of  Services
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Kindergarten, 
First, & Second 

Third, Fourth, 
Fifth & Elem. Sixth Middle School High School

Clustered Inclusion

*4 Specialists*

Pull-out
(120 min weekly)

AND
Clustered Classes

*12 Teachers* 

Honors Classes
Choice: International 

Baccalaureate

International Honors 
Honors

Advanced Placement
Choice: CTE Classes

International Baccalaureate

Other Services:
Camp Scholars In Progress

Chess Tournaments
Showcase

Super Saturday

Other Services:
Luminous Minds

Chess Tournament
Camp Scholars In Progress

Showcase
Super Saturday

Other Services:
Camp Scholars In Progress 

Jr Counselors
Chess Tournament

Showcase
Super Saturday

Academic Decathlon 
Academic Octathlon

*3 Specialists*



GT Program Enhancements
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Elementary
• 2nd Grade Screener

Secondary
• High School and Middle School Showcase

Depth and Complexity Strategies
• Train all Classroom Teachers with a GT student



2024-2025 Areas of  Focus

Teacher Support and 
Professional Learning

Parent & Community 
Communication

Secondary Supports and 
Programming

• Saturday Summit
• After the Bells
• GT Super Saturday
• Job Embedded Supports

• Model, Co-teach

• GT Super Saturday
• Parent Communication

• Mail-out
• School Status

• GT Awareness Week
• New-to-GT Orientation
• Annual Parent Meetings

• Transcript Audits
• Boot Camps
• AP Student Supports
• Curriculum Adjustments
• Luminous Minds Project
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Teacher Supports and Professional Learning
• Professional Learning Days
• Job Embedded 
• Saturday Summit
• Whole Campus
• PLC and one-on-one
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Presenter Notes
Presentation Notes
Specialists go to every classroom with GT students in them.



Parent & Community Communication
• Super Saturday Conference
• Parent Advocacy Committee
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Parent & Community Communication
• New-to-GT Orientation
• Annual Meetings
• GT Awareness Week 
• Elementary Showcase
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Support for Secondary Students

• Secondary Specialists
• Advanced Placement Boot Camps 
• GT End of Course STAAR Exam Preparation

• Collaboration with Curriculum and Instruction
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2025 - 2026 Focus Areas

Support for Twice 
Exceptional (2e) and 
Emergent Bilingual 

Students and Families

Training and Support 
for all Staff

• Improving and Expanding Personalized 
Options through Schoology

• Asynchronous Training
• Saturday Summits
• Point of Contact and Ambassador 

Trainings
• Lunch-n-Learns
• By Appointment Trainings
• Whole-Campus Training

• Single Day
• 1-hour
• Multi-week support workshops

• Transcript Audits
• Boot Camps
• Advanced Placement Student 

Supports
• Luminous Minds Project
• Embedded Projects
• Secondary Showcase and 

Supports

• Improved Targeted training 
• Teachers
• Counselors
• Parents

• Partner with Bilingual and 
Special Education Department

• Cross Training
• Parent Support
• ARD attendance
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Secondary Supports 
and Programming



Any Questions
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