6611 Boeing Drive

El Paso, Texas 79925-1010 (915) 780-1919
www.esc19.net FAX: (915) 780-6537
\ CheckKlist for Developing New Professional

EDUCATION SERVICE CENTER
REGION 19 « EL PASO, TX

ESC Department/Program: Leadership and Accountability

Name of service requestor: Lizeth Carroll, Tornillo ISD

Contact information: CarrollL@tisd.us

Step Category Planning Activity
1 Needs Input sources identified: Describe customer need and process used to determine need (data,
Review Determination grant, local/state/federal requirements, etc.) — attach associated documents as appropriate.
Request for
Service Tornillo ISD District leadership identified a need for TCLAS 11 Technical Assistance
(Input) supports.
Audience Describe projected audience

Tornillo ISD TCLAS 11 Project Manager

Staffing Describe staffing: ESC-R19 staff delivery of professional development/service
X Yes No If no indicate desired staffing requirements:
Special Needs Indicate special requirements (materials, equipment, e-learning, etc.)

No special requirements identified at this time.

Completion of planning verification (Signature) (Date)

Approval (department administrator (Signature) (Date)
Not approved: (Indicate reason and procedure for notifying organizational contact person)
2 Category Design Activity (Attach documents as needed)
Develop the | Objectives Summarize objectives of the professional development event/service to be provided:
Design To provide technical assistance support to the TCLAS 11 project manager.
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Content/Nature | Describe professional content to be delivered (topic, concepts, etc.)/services to be provided:
i Tornillo 1SD
of Services Proposal for ESC19 TCLAS Decision 11
August 2023-May 2024
= Duration per
Description of Services Time Period Days Contracted Dates and Activity People Cost per Day Total
Day
Please see end
of document for
clearer image of
description of
services
Planning time for Consultants- 5 rm = with
TCLAS 11 assurances and KB 4545 maadates. Consuitants | August 14,
will need to pres lor professiana! ment, coaching | 2023 -August 15 Ihes 2 51500 522,500
scr et ratioe, planning doturments, and 34, 2024
aff-sile camen
ZEARN PROFESSIONAL DEVELOPMENT - Subsidized
wvendor training; E5C 19 will provide training for school
day and after school stafl on the implementation of
Zearn Math K-8 platform. One AM and one P session September 1,
will be offerad in the Fall and Spring for staff who will be | 2023-August o Shrs 2 S0 S0
wsing the platform. 31,2024
ASSURANCES - implement selected product with fidelity
HBA545 - well trained, consistent wiors**
AMPLIFY PROFESSIONAL DEVELOPMENT - Subsidized
wendor training; ESC 19 instructional cosches will provide
training for school day snd alter school staff on the
implementation of Amplify reading K-8 platform. One AM| September 1,
and one PM session will be provided in the Fall and 2023-August (1] Ahars 2 S0 se
Spring for staff who will be using the platform, 3120
ASSURANCES - implement selected product with fidelity
HB45AS - well trained, consisteot wtors®®
Total Proposal $58,500
Resources Identify resources: Room — cost and capacity, planning time, printed materials, equipment,
advertising, software, etc.:
Meeting allotments have been identified to support the technical assistance workflow.
Staff Describe staff (internal or external) who will deliver the professional development/service:
2 ESC 19 PD Consultants: Manuel Aldaco and Lidia Anguiano
Financial Amount: $58,500
Information Responsible Party: Lizeth Carroll, Tornillo ISD or another authorized signatory
3 Review Design reviewed with requesting organization to verify design (customer contact or document
Review review)
Design Change Changes/revisions to design made, if needed — summarize changes
Validation Design approyed By appropriate. administrator and/or customer/client
Completion of design (planner (Signature) (Date)
Approval/agreement (Department Adminisfrat Signature) ‘ l: ’ | ; ‘ 2(’3;)&)
Requesting Organization Approval (_ _(Signature) _  (Date)
(One copy forwarded to requesting organization; one copy for department fi
4 Event Professional development activity is required to be registered with Events Management and
Implement | Registration participant registration arranged through Click & Learn.
Design Provide Click & Learn Event #:
(Output)
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Contract Contract and other forms completed (if outside consultant used)

Advertise Advertisement prepared (if appropriate)

Resources Supplies and equipment secured; handouts and power points arranged/developed/obtained
Implement Activity/service completed

Completion of design implementation (planner)

(Signature) (Date)

5 Evaluate Evaluation administered and reviewed
Assess
Design
6 Review Review of event/service conducted by consultant/staff to determine improvements, continuance
Review Data or discontinuance of the activity
7 Identify Indicate changes made, if any (attach records of changes made)
Implement | Changes
Change
8 Records All process records (input, design, review, output, assessment, and change) maintained in a
Maintain binder/folder
Records
9 Approve Design and Development Change Verification (process) - design and development output
Document | Change (only if | meets design and development inputs as verified throughout the design process.
Change changes have
been made) Verification by Consultant: Date:

Design and Development Change Validation — completed professional staff development
design meets the requirements for the specified purpose.

Validation by Managing Administrator: Date:

Validation by Requestor (if applicable): Date:
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Schedule for professional development event/service to be provided

Ouarter Propasal Component Activity Chaice & Chaice B Chaice € Time

1 Sept Now Strategic Thinking and Design Teaches Training 10/04/23 -Lidia and Maniny 1-4 pm

1 Assurance Tutor Training 10/05/23-Lidis and Manny 1-4pm

I Asurance ; Step Back 1108723 Lidia and Manry 100 PM

1 Data and Fidelity of Implementation Check  Pulse Check and Bvidence Gathering 10/12/23-Aidis and Manny 36pm

2 " Data and Fidelity of Implementation Cherk Puluer Check anid Bvidence Gathering 10/17/2 ¥ Lidis Fhpm

i ,  Data and Fidefity of Impfementation Cherk  Pulse Check and Evidence Gathering 10/24/23-Manay 36pm

1  Data and Fidelity of Implementation Check Pulse Check and Evidence Gathering 12/05/23-Lidis 36pm ,

it ! Data and Fidelity of Impk ion Check Pulse Check and Bidence Gathering 11282 Manny SRR = e e o 1 e

01/08/2018 ADM-F004.2




