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SOD Recovery & Referendum Election
Summary of Steps Completed 6.17.2024

step 1 - research the 24 budget and identify causes of SOD - public information at TNT - December
step 2 - address levy shortage - January - February

step 3 - secure cash flow - January

step 4 - research, write and submit SOD plan - January - April

step 5 - revise and restructure FY24 budget - February - March

step 6 - plan budget reductions - January - February

step 6 - ULA process - March - May

step 7 - obtain commissioner approval and prepare resolution for referendum question - April - May
step 8 - notify county auditors of election question

step 9 - work with state and counties to prepare for ballots - June

step 10 - approve FY25 preliminary budget - June

July
e Communications to the Public
e Public Notifications
e Meet county requirements for election preparation
e Prepare for election
August

e Conduct Election - Aug. 13
e Canvas/Certify ballots
e Campaign reports filed

Consult/Support
e Ehlers Public Finance Advisors
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