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Purpose & Objectives

Purpose Objectives

Provide an analysis of the pros Gain clarity to provide Robert
and cons of the proposed with direction on voting yes or
changes to the Articles of no in support of the proposed
Agreement articles

Ask questions related to the Prepare a list of questions and
proposed change in Articles of changes to submit to NSSEO by
Agreement October 15th for review
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Current Structure

e 1 Tier: Governing Board (8 District Representative Members)
o Operate as a typical school board operates
e Supporting Committees (Not board committees)
o Student Services: Member district's special education admin and NSSEO special education

admin
o Finance: Member districts CSBOs and student services reps, NSSEO finance and student

services reps. Governing board reps may attend.
o These committees operate as informational meetings, not decision making meetings.

Attendance varies.

e Superintendent Group: New this year
o Collaboration and communication
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Proposed Structure

e 2 Tier: Governing Board (8 District Representative Members) and

Operational Board (8 District Superintendents)
o Operational board will make recommendations to the Governing Board

e Supporting Committees
o Student Services: Member district's special education admin and NSSEO special education
admin
o Finance: Member districts CSBOs and student services reps, NSSEO finance and student
services reps.
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NSSEO Articles Comparison-Relections of Supt Council 10/2/2025

Function
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ing a Policy Commithes

ofessionals, and

Approve contracts with w B,
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blish a Board Finance Committes, and other such con
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Current Articles

Exclusive function of the Gowerning Board

Exclusive functicen of the Governing Board

Exclusive function of the Gowerning Board

Exclusive function of the Governing Board

Exclusive function of the Gowerning Board

Exclusive function of the Governing Board

Function of the Gowernimg Board and NSSEQ Administration

Exclusive function of the Governing Board

Exclusive function of the Gowverning Board

Function of the Governing Board and MNSSED Administratian

Exclusive function of the Gowerning Board

Exclusive function of the Governing Board

Draft Tentative Articles

Gowverning Board establishes procedures to hire
Superintendent with Operational Board representation

on the interview committee.

Exclusive function of the Gowverning Board

approves new positions lm..ludm?
1dmun= of ployme Operationa
Board approw replacements for current positions
within approved budget,

Proposed budget is reviewed and recommended by
Cperational Board to the Governing Board for review,
conside rahon and approwval.

Exclusive function of the Governing Board

Function of Gowverning Board and MSSEQ
Admlnlstratlun with liaison from Operational Board (a
ber trict superintendent).

Operational board recommen
Gowverning Board for revie
approval.

The Operational Board, in collabor:

Administration, makes recommendation to the Pali
Committee of the Governing Board, approval, and
woof the policy by the full Govemlng Board.

imparth

Article N, Section 1,
D-3

Pg- 3 (add specific
language).

Article N, Section 2,

po. ¥ {Section E
nates "Operational
board recommends
LG GOVerning
Board']

Article I, Saction
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Potential Gains/Pros

Increase collaboration and input from member district leadership
Increase collaboration and communication from NSSEO leadership
Strengthen trust between NSSEO and member districts

Resolve governance issues to move forward productively

Focus on advancing the Strategic Plan

Improve efficiency of resources (human, financial, etc.)

Support and reinforce long term goals

|dentify roadblocks proactively
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Potential Losses/Cons

e Proposed process may slow down decision-making

e Potential challenges around power dynamics with dual, siloed leadership
structures

e Struggle to maintain cohesion or unified direction when governance is split

e Involves many individuals with strong, conflicting opinions and interests
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Questions Raised

e Whatis the process for amending the budget after it has been approved.
Who approves the amendments? (Bill)

e Who will approve staffing changes? (Becky)

e (BA raise for administrators language? Is this written in the current
structure? (Becky)

e How will information flow between the two tiers and to their respective
boards? (Janine)

e What outliers could potentially impact how we govern within our district
as it relates to NSSEO and our status as a member district? (Janine)

e Regarding the statements about pre-approving and reimbursing officers
for funds expended in NSSEO duties: Who on the Op Bd is pre-approving
these requests? What is the expenditure cap for such funds? What types
of reimbursement are being considered? (Donna)
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Change Proposals

1. Modify the responsibilities of the Governing Board section. Proposal: Clearly
state that recommendations by the Operating Board will be approved by the
Governing Board.

2. Define a specific frequency in which the articles will be reviewed. Proposal: After
the first year then every 4 years after?

3. Modify the Amendments section. Proposal: Exclusive right of elected boards OR
the majority of both boards voting as a whole.
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Timeline
Requested Points of Clarification Due by October 15

Revised draft of Articles of Organization
(with feedback from member boards
considered) is reviewed by Governing

Board for consideration to move to Final draft of revised NSSEQ

district boards. If a majority vote results Articles of Organization are

in Articles being moved to member vated upon by Governing Board
NSSEO Governing Board votes to move draft boards for review, member boards may representatives reflecting
articles to member boards. need November and December meetings support of member district

to review and provide guidance to board.

NSSEO rep to vote on Articles. This will
change the original timeline.

September October November December

2025 2025 /2025 2025

Member boards review draft articles and redlines Member hoards have November and

and subemit k d points of olari ! on to December to review and ratify revised draft Tentative: Assuming Articles are

NSSEQ Governing Board Represenlal}ve ?t NSSEQ Articles of Organization, and give approved in January- first OMA
September and or October member district feedback to NSSEQ board rep, to vote the Operational Board Meeting occurs
meetings. (no later than October 15) IF attorney will of their board in January. wirecommendations to Governing Board

is able to turn around revised document in time
for Nov 5th Governing Board meeting a revised
draft will be put on the agenda.

for February scheduled meeting.




Next Steps

1) Share questions and change proposals with NSSEO
2) NSSEO will review and discuss all member district's questions
a) NSSEO November 5 Meeting

3) I/Robert will bring back information
a) D26's November 11 Meeting

4) Vote yes/no for suggested changes
a) D26's December Meeting
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