Nov 29, 2023
Shaine Nixon

Area Principal

Goals:
1. To ensure student safety across the district while educating our young people to their highest
potential.

2. To ensure that staff have the necessary tools they need.

Engagement:
1. Contacting teachers to see how they are doing daily / weekly
2. Visiting with students when on campus
3. Coordinating with AD’s
4. Conducting Classroom Walkthroughs (Most teachers have had 2) I still need to get them

back to teachers as well as complete Evaluations before Christmas Break.

5. Working with District Admin Team to provide leadership for our staff
Concerns:

1. The challenges that arise when getting students to participate in after school activities

2. Collaborating between campuses for activities

3. Teachers being able to collaborate with each other and provide upper level math and
science classes (We need to coordinate classes to utilize the expertise that we have)
Teachers are frustrated by this; however, they need to be flexible to fix the issue. This can
be achieved with everyone willing to work together.

4. Recruitment and retention of teachers

5. Travel of students for off island sporting events



Achievement/celebrations

1. Middle School Basketball Tournament (TB) 2 Days .... Could not have been done without

MEL, Terri, and 30 volunteers!
2. Naukati Volleyball Night with Kasaan and Coffman Cove
3. Coffman Cove 3 D Archery Shoot (in a flood)
4. Hollis Sleep Over due to Storms/Flooding/Road Outage
5. Coffman Cove Volleyball Night with Kasaan and Hollis
6. Naukati Wrestling Team Traveling to Juneau/Wrangell

7. Thorne Bay HS Boys 1A Basketball

SHOUTOUT!
Thank you TEACHERS for all you are doing and the hard work you put into being prepared every

day for your students, campus staff, parents, and community.

Thank you to our campus Paras, SPED aides, cooks, and custodians for being dedicated to our

students, keeping our students fed, and our buildings clean.



