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DRAFT MEETING MINUTES — BOARD WORK SESSION DECEMBER 3, 2025

Board Members Present: Absent:
Sunita Garg, Chair (virtual)

Justice Rajee, Vice Chair

Dr. Van Truong

Dr. Karen Pérez

Dr. Melissa Potter

Syed Qasim

Dr. Tammy Carpenter

Staff Present:
Kerry Delf Chief of Staff
Sarah Weiland Board Secretary & Executive Assistant

The meeting was open to the public to attend in person or via livestream on YouTube.

I. OPEN MEETING
Board Chair Sunita Garg called the work session to order at 5:45 p.m. She noted that six board members
were present in-person with Sunita Garg joining virtually.

Il. SUPERINTENDENT SEARCH CRITERIA

The board reviewed and discussed the draft superintendent search criteria, emphasizing the District’s
need for an exceptional leader who is an authentic, approachable, and trustworthy communicator; a
visible and committed presence in the community; a student-centered champion deeply committed to
equity; and an ethical, values-driven instructional and operational steward. Board members shared
comments and questions about potential revisions to the draft criteria. The superintendent search
committee will meet to review input from board members and feedback from the community and
develop recommendations for revisions to the draft criteria for the board to consider in its next meeting
on December 9.

lll. CLOSE MEETING
Chair Sunita Garg adjourned the work session at 7:18 p.m.

Belong. Believe. Achieve.

Use the following links to access board meeting information:
Video Recording: youtube.com/BeavertonSchools e Meeting Materials: beavertonsd.org/boardmeetings



