Board of Trustees

CLEARﬁCREEK Agenda Item Information Form
Date Submitted: March 26, 2026
Meeting Type Agenda Placement Agenda Placement Code
X Regular Meeting Cod [ ] Administrative Report AR
[ ] Special Meeting/Workshop X Consent Agenda CA
ublic Hearing PH [] Action ltem Al
[ ] Information/Discussion ID

Meeting Date: April 13, 2026 Recognition R
Program Spotlight PS

[ ] Community Input Cl

e
[(]P

[ ] Executive Session ES
[]

[]

District Strategies (Check all that apply):

X Students and staff will thrive in a secure environment, build connections and community, and become
resilient leaders.

X Each student will engage in world-class learning experiences that foster curiosity, develop talents, guide
exploration, and fuel achievement.

X We will cultivate innovation through strategic collaboration and responsive organizational stewardship.

Subject:
Consider Approval of Education Elements LIFT Support Agreement for the 2026-2027 School Year

Background:

Clear Creek ISD has been awarded the Leadership and Instructional Foundations for Texas (LIFT) grant
through the Texas Education Agency for the 2026-2027 school year. As part of this grant, CCISD will partner
with Education Elements, an approved provider, to support planning and readiness work in elementary
reading language arts and Spanish language arts. The purpose of this work is to strengthen instructional
leadership, district systems, and campus preparation for the future adoption and implementation of high-
quality instructional materials. Services will include a needs assessment, action planning, leadership
support, learning walks, and PLC/internalization support to ensure strong districtwide alignment and
implementation readiness.

Fiscal Impact Statement

Cost: $773,500.00 Funding Source: Fiscal Year: 2026 / 2027
[ ] Recurring [ ] General Fund Amendment Required: N/A
X] One-Time X] Grant Fund $773,500.00
[ ] Other Funds (specify) [ ] Bond Funds (program year): N/A

Superintendent’s Recommendation:

It is the recommendation of the Superintendent that the Board of Trustees approve the agreement with
Education Elements, through CCISD’s affiliation with the Region 19 Allied States Cooperative, to provide
professional learning, planning, and implementation support through the TEA Leadership and Instructional
Foundations for Texas (LIFT) grant for the 2026-2027 school year in the amount of $773,500.
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