Site Council Agenda for Evergreen Elementary on March 2, 2020

Members Present: Christina Paul/Parent, Tammie Middel/Classified,
David Regal/Admin, Tawnya Campbell (Title 1), Sally Clements/Certified
Jenna Larkin- Boys and Girls Club

Members Absent: Erica Lundberg/Classified
Next meeting scheduled: April 27, 2020 (2:10-3:00pm)- Mr. Regal will be

out for the month of April for FMLA. This meeting will be moved to
the end of the month for this reason.

1) School Enroliment (K-4/Lifeskills) as of 3/2/20

a. Student Count- 396 total (16 in Life Skills)

b. Class sizes-
i. K-23, 23, 24 (82 total + 3 Life Skill students)
ii. k/1-23 (12 kinder and 11 1st graders)
iii. 1st- 20,21,22 (73 total + 5 Life Skill students)
iv. 2nd- 22,23,25 (70 total + 3 Life Skill students)
v. 3rd- 27,28,28 (83 total + 2 Life Skill students)
vi. 4th- 24,2424 (72 total + 2 Life Skill student)

2) Mr. Regal informed staff on Friday, 2/28/20, that he had accepted
the New Bridge High School position in Grants Pass (still with
the Three Rivers School District)

a) | will be finishing out the year and then taking over this position
as of July 1, 2020.

b) The district will be organizing a hiring committee and if anyone
is interested in this committee, please contact Casey in HR.

3) Behavior Team progress with Lonny- 2/27 and 2/28

a) Skills Room (Redirection Room)
i) Physical lay-out
ii) Processes (how they enter and how they exit)



b) Behavior Class set-up
i)  Aimee/Cameron will run 4 hour behavior room across
from Life Skills for the rest of this year
1) 4 kids at this time
ii) District will post teacher and assistant position to operate
this classroom next year
1) Looking into having it in Lab 101 for safety reasons
instead of the portable
2) LifeSkills wing 2020-21
(a)Behavior Class, LifeSkills, Skills Room
(Redirection room) and Health Center
4) Student Investment Account (SIA) Basics:

a) Purpose #1 for this education investment: Meet students'
mental and behavioral health needs.

b) Purpose #2 for this education investment: Increase academic
achievement and reduce academic disparities for: students of
color, students with disabilities, emerging bilingual students,
students navigating poverty/homelessness/foster care, and
other students that have historically experienced disparate
outcomes in our schools.

c) Preliminary allocations estimate TRSD will receive $3.8 million
dollars.

d) Student Success Act- Three Rivers Plan on how to use the 3.8
million (less now because of student enroliment from last year
to this year)

i)  March 4th (5-6pm at District Office)

Next meeting topics:

April 26: Boys and Girls Update for year, Follow up on Behavior Team
(Lonny), SIA update, and next steps for our school improvement plan for
EV.




