
School Board Report –Monday – July 21, 2025

Assistant Principal for Student Support/Athletic/Activities 

Important Work in New Role (Athletics/Activities) and Assistant Principal 

• Sourcewell Leadership Conference – June 16-17 – Menahga HS staff – focus operations and 
Student handbook revisions.

• Safety Conference – August 6-7 – Marshall, MN – “I Love You Guys” via Sourcewell.
• MASSP Principal Conference – June 23-26 – focus on mental health, Chat GPT, student 

handbooks, time management and student focused leadership.
• Weight Room – Summer and School year preparation (In season and out of season)
• Summer Workouts and Games

o CXC
o Football
o JO Volleyball
o Summer Baseball and Softball 
o Girls and Boys Basketball Trip to Wisconsin Dells – Workouts and League play
o UNC Wrestling – Wisconsin Camp

• Summer Camps through Community Education
• Purchasing Procedures
• Meetings - Listening and Learning

o Sebeka AD – Jon Lillquist
o UNC CXC
o Football
o Volleyball
o Softball
o Baseball
o Lead Custodian
o Community Education 



o Director of Transportation

• R School to Arbiter Change

o Arbiter Pay – event workers and officials
o Facilities Scheduling 
o Event Scheduling
o Sports Registration for families
o Activity Scheduler App

• Hiring (some ongoing)
o Girls’ Volleyball Head Coach and Assistants
o Activities Coordinators
o Para educators Interviews
o National Honor Society
o Yearbook
o Concessions Manager

• Fall Preparation

o August 4th

▪ All Sports Meeting – HS Gym 5:00-5:30 pm 
▪ Fall Sports Breakouts – 5:30-6:00 pm 

o August 11 – First day of Fall sports

o August 26 – First Home event – Volleyball vs Henning
o Football Home Games

▪ Friday – September 5th – vs Frazee – 7 pm 
▪ Friday – September 12th – vs Lake Park Audubon – 7 pm
▪ Friday – September 26 – vs Wadena Deer Creek – Homecoming – 7 pm 
▪ Wednesday – October 15 – vs Breckenridge -7 pm

o Para Scheduling with Elementary and High School Special Education teachers
o Teacher and Para Workshop August 25-28th


