
Memorandum

To: Jill Lofald
School Board Chair

Cathy Erickson
CFO/Executive Director of Business Services

From: Dave Spooner
Manager of Facilities

Date: June 23, 2022

Re: BID #1306 Demolition - Central High School

The following bid was solicited in accordance with state statute and School Board Policy for the
demolition of Central High School on the hill.

BID #1306 Demolition - Central High School:

Bids were solicited from seven (7) contractors for the demolition project. After review, I recommend that
the School Board approve entering into an agreement with Veit & Company, Inc, based on their low
responsible base bid of $810,130.00, to include the additional add alternate if determined needed as
described for $35,000.00.

Base Bid - $810,130.00
Add Alt #1 - $35,000.00
Add Alt #2 - Declined

After review and if you concur, please approve and authorize Jill Lofald, Board Chair, to sign via
DocuSign.



 
1331 Tyler Street NE, Suite 101 

Minneapolis, MN  55413 

www.ics-builds.com 

(763) 354-2670 

 

 

July 7, 2022 

 

 

Mr. David Spooner 

Independent School District No. 709 

4316 Rice Lake Road 

Duluth, MN 55811 

 

Re: Duluth Central High School Demo  

Duluth, MN 

 

Dear Mr. Spooner:  

 

ICS Consulting, LLC. has reviewed the bids that were received on Thursday, June 30, 2022, for the above-

referenced project. Our recommendation for award is as follows:  

 

Base Bid & Recommended Alternate: 

 

• Work Scope 1 – Complete Demolition of Central High School – Veit & Company, Inc.:  $810,130.00 

 

• Alternate 1 – Add for not allowing crushing of foundations that have asbestos containing waterproofing: 

$35,000.00 

 

Based on the recommendations above, we recommend that the District enter into a contract with the above 

mentioned for the total bid amount of Eight Hundred and Forty-five Thousand and One Hundred and Thirty Dollars 

and No/100 Cents ($845,130.00).  

 

Upon Board action, we will draft a contract reflecting this amount to each of the respective Contractors.  

 

Enclosed are copies of the official bid tabulation, bid forms and bid securities. Please contact us at 218-820-7812 

should you have any questions regarding our recommendation.  

 

Regards,  

 

 

Nathan Norton 

Senior Project Manager 

 

  

 

Enclosures  

 

 

 

 

 



BID TABULATIONS

OWNER: Duluth Public Schools ISD 709

Duluth Central High School Demolition

Program Manager: ICS Demolition

ARCHITECT/ENGINEER:  DSGW Architects

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

ALLIANCE BOLANDER DORE LANDWEHR STACK BROS VEIT RACHEL

BID SECURITY
X X X X X X X

ADDENDA REC'D. 
1,2 1 1,2 1,2 1 1,2 1,2

RESPONSIBLE CONTRACTOR FORM
X X X X X X X

BASE BID
$1,878,690.00 $1,360,000.00 $2,224,400.00 $1,143,482.00 $2,875,000.00 $810,130.00 $1,247,743.00 

Alternate 1: Add for NOT allowing 

crushing of foundations that have 

asbestos containing waterproofing $155,000.00 $48,000.00 $187,600.00 $113,365.00 na $35,000.00 $115,000.00 

Alternate 2: Add for coordinating with 

abatement contractor and exposing the 

foundation waterproofing for the 

abatement contractor to perform 

abatement. $35,000.00 $18,000.00 $22,100.00 $17,675.00 $15,000.00 $15,000.00 $12,000.00 

Thursday, June 30, 2022
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cSdU_jTSMPUMkUTSQiUaMgjfd̀TUS_iU

_aadaUQ̀kMPf_TQM̀ÙddadaUkMPUQTiU

gMfNldTQM̀nUcSdU_jTSMPUf_OU_liMU

S_mdUPdmQidaUTSdUTd|TUMkUTSdUMPQRQ̀_lU

eheUiT_̀a_PaUkMPfnUèU��������������

�����������������TS_TÙMTdiU_aadaU

Q̀kMPf_TQM̀U_iUtdllU_iUPdmQiQM̀iUTMUTSdU

iT_̀a_PaUkMPfUTd|TUQiU_m_Ql_bldUkPMfU

TSdU_jTSMPU_̀aUiSMjlaUbdUPdmQdtdanUeU

mdPTQg_lUlQ̀dUQ̀UTSdUldkTUf_PRQ̀UMkUTSQiU

aMgjfd̀TUQ̀aQg_TdiUtSdPdUTSdU_jTSMPU

S_iU_aadaÙdgdii_POUQ̀kMPf_TQM̀U

_̀aUtSdPdUTSdU_jTSMPUS_iU_aadaUTMUMPU

adldTdaUkPMfUTSdUMPQRQ̀_lUeheUTd|Tn

cSQiUaMgjfd̀TUS_iUQfNMPT_̀TUldR_lU

gM̀id�jd̀gdinULM̀ijlT_TQM̀UtQTSU_̀U

_TTMP̀dOUQiUd̀gMjP_RdaUtQTSUPdiNdgTU

TMUQTiUgMfNldTQM̀UMPUfMaQkQg_TQM̀n

cSQiUaMgjfd̀TUQiUQ̀Td̀adaUTMUbdUjidaU

Q̀UgM̀�j̀gTQM̀UtQTSUeheUrMgjfd̀TiU

ê {̂��̂]WX[U d̀dP_lULM̀aQTQM̀iUMkU

TSdULM̀TP_gTUkMPULM̀iTPjgTQM̀[U

LM̀iTPjgTQM̀U¡_̀_RdPU_iUeamQidPU

¢aQTQM̀£U¤W{̂��̂]WX[U�T_̀a_PaU

¥MPfUMkUeRPddfd̀TU¤dTtdd̀Uxt̀ dPU

_̀aUePgSQTdgT[ULM̀iTPjgTQM̀U¡_̀_RdPU

_iUeamQidPU¢aQTQM̀£U_̀aU

LW{̂��̂]WX[U�T_̀a_PaU¥MPfUMkU

eRPddfd̀TU¤dTtdd̀Uxt̀ dPU_̀aU

LM̀iTPjgTQM̀U¡_̀_RdPU_iUeamQidPnU

eheUrMgjfd̀TUê {̂��̂]WXUQiU

_aMNTdaUQ̀UTSQiUaMgjfd̀TUbOU

PdkdPd̀gdnUrMÙMTUjidUtQTSUMTSdPU

Rd̀dP_lUgM̀aQTQM̀iUj̀ldiiUTSQiU

aMgjfd̀TUQiUfMaQkQdan
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] Q̂UV[W_QYR[QV̀W[abU_Q\

c Q̂UVdWYeVWXVQ̂Z\V[W_QYR[Q

f R̀QUVWXV[WbbU_[UbU_QVR_̀V̀RQU\VWXV\aS\QR_QZRTV[WbgTUQZW_

h [W_QYR[QV\ab

i gRjbU_Q\
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QRSTUQVWXSVYQZY[\]SQYŜ_[̀WZST̀Q\YSQ\XS\_ZYUWZ\SabcdS_bYS\WQZST_ZY[QSe_U\V_\Sf_QXR
gRSfW]b̀QYWXShQVYWSfWc_iQ̀jSkYQZYSlmngmgg
oRŜb[̀X[\]SpWc_̀[Y[_\SQ\XSk[YWSfWdQ[ZVjSkYQZYSnnmnqmgg
rstuvwxywvwzwy{

QRSTUQVWXSY_SVYQZYSZWc_iQ̀S_|S\_ZYU}WVYWZ\SbY[̀[Y[WV~Ŝ_[̀WZST̀Q\Y~SQ\XS\_ZYUWZ\SabcdS_bYS\WQZS
SSSST_ZY[QSe_U\V_\Sf_QX�SYU[VS}[̀̀SQ̀̀_}S\W}SZ_QX}Q�SY_SaWS�_cd̀WYWXR

qRŜb[̀X[\]SpWc_̀[Y[_\SQ\XSk[YWSfWdQ[ZVjS�[\[VUSnmg�mgo
QRS�[\Q̀Sk[YWSfWVY_ZQY[_\VS�kdZ[\]Sh_Z��jS�m�mgoS�S�mnlmgo

����������������������������������������������������� �����������¡¢£�������¤¤����¥¦¤���
������§S
r̈t©tª©t«¬xywvwzwy{
®\YW\Y[_\Q̀̀�S̄c[YYWX
������°�
r̈t©tª©t«¬xywvwzwy{
®\YW\Y[_\Q̀̀�S̄c[YYWXS
�������S±UWS²_\YZQ�Y_ZSQ��\_}̀WX]WVSQ\XSZW�_]\[³WVSYUQYSYUWS̄}\WZS[VSW\Y[ỲWXSY_S|b̀̀SQ\XSaW\W|[�[Q̀S_��bdQ\��SQ\XSbVWS_|S
YUWS�_cd̀WYWXSh_Z�S|_̀̀_}[\]SẂd[ZQY[_\S_|SYUWS²_\YZQ�YS±[cWSQ\XSYUQYSYUWS̄}\WZSUQVSW\YWZWXS[\Y_~S_ZS}[̀̀SW\YWZS[\Y_~S
a[\X[\]SQ]ZWWcW\YVS}[YUSYU[ZXSdQZY[WVSaQVWXSbd_\SYUWS²_\YZQ�Y_ZµVSQ�U[Wi[\]SkbaVYQ\Y[Q̀S²_cd̀WY[_\S_|SYUWSh_Z�S}[YU[\S
YUWS²_\YZQ�YS±[cWRS±UWS²_\YZQ�Y_ZS|bZYUWZSQ��\_}̀WX]WVSQ\XSQ]ZWWVSYUQYS[|SYUWS²_\YZQ�Y_ZS|Q[̀VSY_S�_cd̀WYWSVbaVYQ\Y[Q̀̀�S
_ZS�QbVWSYUWSkbaVYQ\Y[Q̀S²_cd̀WY[_\S_|SQ\�Sd_ZY[_\S_|SYUWSh_Z�S}[YU[\SYUWS²_\YZQ�YS±[cW~SYUWS̄}\WZS}[̀̀SVbVYQ[\S
ẂYW\V[iWSXQcQ]WVSQ\XSVWZ[_bVS̀_VVSQVSQSZWVb̀YS_|SVb�US|Q[̀bZWR

¶· ̧�¹º������»¼ ·¶� �¡½¾
����§S±UWS̄}\WZSVUQ̀̀SdQ�SYUWS²_\YZQ�Y_ZSYUWS²_\YZQ�YSkbcS[\S�bZZW\YS|b\XVS|_ZSYUWS²_\YZQ�Y_ZµVSdWZ|_ZcQ\�WS_|SYUWS
²_\YZQ�YRS±UWS²_\YZQ�YSkbcSVUQ̀̀SaWS_\WS_|SYUWS|_̀̀_}[\]jS

¿��À�Á kY[db̀QYWXSkbc~S[\SQ��_ZXQ\�WS}[YUSkW�Y[_\SqRgSaẀ_}
r̈t©tª©t«¬xywvwzwy{
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����°�§S±UWS²_\YZQ�YSkbcSVUQ̀̀SaWSÃ[]UYSÄb\XZWXS�_ZY�Å�[iWS±U_bVQ\X~S̄\WSÄb\XZWXS±U[ZY�Sp_̀̀QZVSS�ÆSS�q�~noÇRÇÇ�~S
VbaÈW�YSY_SQXX[Y[_\VSQ\XSXWXb�Y[_\VSQVSdZ_i[XWXS[\SYUWS²_\YZQ�YSp_�bcW\YVR

����°�°�¶¤��������
����°�°�§SÉ̀YWZ\QYWVS[\�̀bXWXS[\SYUWS²_\YZQ�YSkbcj

�̧�¥ �����
SSÉ̀YWZ\QYWSnjSÉXXS|_ZS\_YSQ̀̀_}[\]S
�ZbVU[\]S_|S|_b\XQY[_\VSYUQYSUQiWSQVaWVY_VS
�_\YQ[\[\]S}QYWZdZ__|[\]

Æo�~ÇÇÇRÇÇ

r̈t©tª©t«¬xywvwzwy{
rstuvwxywvwzwy{
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rstuvwxywvwzwy{
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rstuvwxywvwzwy{
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_��Y

uv·xyv�{|�{|¿v̧{�����v²���~��{�|
�\RYUW�Y��UV�YZ��©S�TYT\�Y��TYW\TYRSZ\�£S�Y���Y�S�VUTV\WY��RZ�UWTYT\ŶRTV��SYd¾Y\[Ŷ_̂Y¤\���SWTŶ à̀¥̀cde�YT]SY�ST]\�Y
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uvÄx�x�x�Y_[YT]SY�\WTRU�TYVZYTSR�VWUTS�Y[\RYT]SY��WSR ZY�\W£SWVSW�SYVWYU��\R�UW�SY�VT]ŶRTV��SYdÅY\[Ŷ_̂Y¤\���SWTY
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bYZcdefghijeklemnkjeophggiglmejnqrrenqsgemngejqigeigqlklpeqjemntjgekleouoevtwxiglmeoyzy{y|}~�eqjeqigl�g�e�themnge
�ht�gwm�e�nghgehg�ghglwgekjeiq�geklemnkjeophggiglmemteqe�htskjktlet�eouoevtwxiglmeoyzy�y|}~etheqltmnghe�tlmhqwme
vtwxiglm�emngehg�ghglwgehg�ghjemtemnqme�htskjktleqjeqigl�g��eit�k�kg��e�grgmg�ethejx��rgiglmg�e��etmnghe�htskjktljet�emnge
�tlmhqwmevtwxiglmj�

bYZc�efnge��lgh�jehg�hgjglmqmksg�

�krre�t�qr�
vxrxmne�x�rkwe�wnttrj�eu�ve��|~ee
�z}�e�kwge�q�ge�tq�
vxrxmn�e��ee���|yeee

bYZc�efnge�tlmhqwmth�jehg�hgjglmqmksg�

�gmghe�krrkqije
�gkme�e�ti�ql��eulw�
e}�|||e�gkme�rqwge
�tpghj�e��e��z��

bYZc e�gkmnghemnge��lgh�jelthemnge�tlmhqwmth�jehg�hgjglmqmksgejnqrre�gewnqlpg�e�kmntxmemgle�q�j�e�hktheltmkwgemtemngetmnghe
�qhm��

bYZc¡YU¢£¤¥¦¢§̈Y¦¢©Yª«¢©£
bYZc¡cdefnge��lgheql�emnge�tlmhqwmthejnqrre�xhwnqjgeql�eiqklmqklekljxhqlwgeqjejgme�thmnekleouoevtwxiglmeoyzy¬�y|}~�e
�mql�qh�ethiet�eophggiglme®gm�ggle��lgheql�e�tlmhqwmth�ēglghqre�tl�kmktljet�emnge�tlmhqwme�the�tljmhxwmktl�e
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Current Drawings

Drawing No. Drawing Title Revision Drawing Date Received Date Set

Civil

C001 GENERAL NOTES & DETAILS 0 06/09/2022 06/09/2022 Central High School Demo Drawings
- 6.9.2022 (06/09/22)

C002 DEMOLITION PLAN 0 06/09/2022 06/09/2022 Central High School Demo Drawings
- 6.9.2022 (06/09/22)

C003 GRADING PLAN & SWPPP 0 06/09/2022 06/09/2022 Central High School Demo Drawings
- 6.9.2022 (06/09/22)

C004 SWPPP NARRATIVE 0 06/09/2022 06/09/2022 Central High School Demo Drawings
- 6.9.2022 (06/09/22)
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Current Specifications

Number Description Revision Issued Date Received Date Set

00 - Procurement and Contracting Requirements

00 00 00 Project Manual Cover Page 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 00 10 Project Title Page 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 01 00 Table of Contents 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 01 01 Registration Sheet 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 01 05 Certifications Page 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 01 15 Schedule of Drawings 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 11 13 Advertisement for Bids 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 20 00 Instructions to Bidders 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 41 13 Bid Form 1 06/17/22 06/17/22 Addendum 01
00 50 00 List of Contract Forms 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 71 00 Standard Forms 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 71 01 Supplementary Conditions 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 72 00 General Conditions 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 73 43 Prevailing Wage Rate Requirements 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
00 91 00 Addenda 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 - General Requirements

01 11 00 Summary of Work 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 12 00 General Work Scope Requirements 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 13 00 List of Work Scopes 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 14 00 Work Scope 1 - Demolition 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 23 00 Alternates 0 06/17/22 06/17/22 Addendum 01
01 26 00 Contract Modification Procedures 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 29 00 Payment Procedures 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 30 00 Administrative Requirements 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 31 26 Electronic Communication Protocols 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 32 10 Project Schedule Requirements 2 06/27/22 06/27/22 Addendum 2
01 33 00 Submittal Procedures 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 52 00 Safety 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 60 00 Product Requirements 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 70 00 Execution Requirements 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
01 77 00 Closeout Procedures 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
02 - Existing Conditions
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Number Description Revision Issued Date Received Date Set

02 41 00 Demolition 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
31 - Earthwork

31 22 00 Grading 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
31 23 16 Excavation 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
31 23 23 Fill 0 06/09/22 06/09/22 Central High School Demo Spec - 6.9.2022
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EXHIBIT C 

OTHER PROVISIONS TO STANDARD CONTRACTOR AGREEMENT 

ISD #709 Duluth Central High School Demolition 

Duluth, MN  

 

 
• Notice to Proceed:  This exhibit shall serve as your official “Notice to Proceed” document.  

 

• Contract:  Your Contract has been enclosed for review and execution. After signing, the contract will be forwarded directly to 

the Owner for execution. You will receive a fully executed copy electronically through DocuSign upon completion. 

 

• Request for Payment: The completed schedule of values must be uploaded into Procore through the Invoicing module for 

approval and acceptance before any request for payment will be considered. Submit applications for payment through Procore 

to ICS for review and approval upon receipt of the Invite to Bill notification. All applications should be entered & attached by 

the 25th of the Month.  No payment will be made until materials are delivered to the site and work at the site has commenced. 

 

• Submission of Contractor’s Construction Schedule/Dates:  All prime contractors are asked to submit (via Submittal Tool as a 

required contract document) a preliminary milestone schedule for their portions of the work to be reviewed and incorporated 

into the overall project schedule created by the Project Manager. Scheduling of the work will be coordinated with the Project 

Manager. 

 

• Required Submittals (this includes all Shop Drawings, Product Data/Information, Samples, Reports/Inspections, Mix Designs, 

Certifications, Training Correspondence, etc. that are called out per spec section as well as all Required Contract & Close Out 

Documents such as Certificate of Insurance, P&P Bonds, Schedule of Values, Construction Schedule, W-9, List of Contractors, 

Safety Information, etc. O&M Manuals, As-Builts, Warranty, Training, etc.): The Construction Manager (ICS) will set up the 

submittal log and apply the submittal reviewers/workflows in Procore.  This needs to be done before ANY Submittals can 

be uploaded or processed.   Shop drawings and submittals shall be managed via the Construction Manager’s web-based 

project management software system, Procore, by the Prime Contractor.  All submittals shall include an approval stamp from 

the Prime Contractor. 

 

Within ten (10) working days after award of the Contract and prior to starting work on-site, this Contractor must submit to 

ICS via the Submittals tool within Procore:  

• Insurance Certificates: (Owner) and ICS shall be named as additional named insureds.  Certificate holders shall be as 

follows: 

 

Duluth Public Schools – ISD 709                    City of Duluth     ICS  

4316 Rice Lake Road                                       411 West First Street   1331 Tyler St. N.E., Suite 101 

Duluth, MN 55811                                           Duluth, MN 55802                 Minneapolis, MN  55413 

 

• Performance Bond and Payment Bond:  Submit one copy of required performance and payment bonds via the Procore 

Submittals tool prior to initiating any work on site. Refer to the General Conditions for bond specifications and requirements.  

 

• W-9 Form: Please submit a current W-9 form via the Submittals Tool within 10 days of receipt of Contract.    

• Schedule of Values:  Please submit a detailed breakdown of all material and labor including all requirements referenced in 

Section 9.2 of Spec Section 00 72 00 – General Conditions via the CSV Template sent to you through the Procore Submittal 

Tool within 10 days of receipt of your Contract. Once reviewed & approved, ICS will import this into the Invoice Tool.  

 

• Safety Plan: Please submit a detailed Safety Plan, including your company COVID-19 Preparedness Plan, AWAIR and Right 

to Know documentation within 10 days of your receipt of Contract. 

 

• List of Subcontractors:  When requesting one of your subcontractors be entered into Procore for access to the Project, please 

include the following information: Company name, complete address, trade(s) of company, contact person(s) first and last 

name, job title and e-mail address. This will expedite the process as well as help with accuracy to alleviate duplications 

and/or information being updated. 

 

 

 


























