Education Service Center (ESC) Number: District Number: District Name: Campus Name:

068901

068901132

Region 18 Ector County ISD G.E. Buddy West Elementary School

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:
Step 1: Clarify and prioritize problem statements
stablish the purpose of assessing root causes and establish the team
Definition / Step 3: Gather data
GULRIREH Sy 4: Review data analysis
Step 5: Root cause analysis
The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.
PS1: 43% of West students met standard on math STAAR = uccumr;;gaz::a:f e ufiRoot C:I.IUS‘: o  Teachers were not aware that their instruction was not at the level of rigor indicated by the TEKS
37% of West students met standard on STAAR science  Teachers were not aware that instruction was not aligned to the TEKS and essence statements.
PS 3: 45% of West students met standard on reading STAAR = uccumrégazzc::; BETREE C:f’s‘: 3 Teachers were not aware that instruction was not aligned to the TEKS and Figure 19
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By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these
findings have been recorded and are available upon request.
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Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

068901132

G.E. Buddy West Elementary School

Needs Assessment Summary and Improvement Plan

Problem Statement 1:|439% of West students met standard on math STAAR Annual Goal:|65% of West students will meet standard on math STAAR
Root Cause 1: [ Teachers were not aware that their instruction was not at the level of rigor indicated by the TEKS Strategy: | Teachers will participate in data driven, guided planning and modeling
Index Number:| o Not Applicable B Index 1: Student Achievement B Index 2: Student Progress a Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
@ CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction Instructional observations, student work, and state assessment data indicate that students did not receive
instruction in all of the grade level TEKS and at the level of rigor and specificity as determined by the TEKS,
Critical Success Factors (CSFs) @ CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership essence statements and the state assessments. Providing teachers with a deep understanding of the TEKS,
How will addressing this root cause | TEKS aignment, the state assessment, and a process for effective planning will result in students receiving
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar 9 appropriate instruction and levels of instruction. Monitoring instruction through walk throughs, data, and lesson
impact the index/indicator/CSF?
plans will provide the instructional leaders with the data they need to provide feedback and to modify instruction
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement or planning practices throughout the year. West is a new campus with many teachers new to teaching.
Implementing a planning and data monitoring process will create an instructional environment that seeks to align
a CSF 6-School Climate/ESEA TP: Improve School Environment instruction to the TEKS and that monitors closely the impact of instruction on student learning.
™ CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
ataminimum, the interventions accomplished for quarter 1 (Q1)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

Al teachers will receive indepth planning
professional development to include process for

All teachers will use informal and formal assessment data

Student assessment data will indicate that 55% of all

Student assessment data will indicate that

o
Q1 Goal: unpacking TEKS, data analysis and student data Q2 Goal d\_mng planning to meet the needs of students while working Q3 Goal: Students are meeting assessment standards Q4 Goal: 65% of all students are meeting
within the district scope and sequence assessment standards
folder training
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
TEaCTTETS WIT ParCIaTe T AT eSS 10 ey 78 SE TEACTIETS VT PATTCIaTE T AT MEETS 10 analy Ze TEACTTETS W ParCIaTe T e ety
Teachers will receive training in : Eduphoria, 1) level data and individual student mastery of the SE. SE level data and individual student mastery of the 1) to analyze SE level data and individual
unpacking TEKS, student data folders Teachers will work with CCF to design review, reteach, or SE. Teachers will work with CCF to design review, student mastery of the SE. Teachers will
lesson roteach or lesson e with CCE ta desion review reteach
[[eachetsyal paricipatefiniweekiy/pianningiglided Teachers will conference with students to evaluate progress Teachers will conference with students to evaluate [eachetsiliconferencewihistidentsio
2)| by CCF to ensure instruction is at the level of rigor 2) 2) 2)|evaluate progress on student individual
on student individual goals progress on student individual goals
of the TEKS goals
Teachers will implement student data folders and Campus instructional leaders will monitor the quality of |l L2 SRS UL CL el LEEt ShLL UL
of instruction and student achievement and provide the quality of instruction and student
3)| conference with students to set personal leaming 3)|instruction and student achievement and  provide timely 3) 3)
timely feedback and support as evidenced by data to achievement and provide timely feedback
goals feedback and support as evidenced by data to teachers
teacher And sunnart as evidenced hy data to
Campus instructional leaders will observe and
2)|provide timely feedback to teachers regarding 2 2) 2)
classroom instruction
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
professional development, sign-in sheets, data meeting schedule, student SE data, individual student data meeting schedule, student SE data, individual CempeE reaners P Tontor
; the quality of instruction and student
1)|agendas, training materials; student data folders, 1)|data, evidence of review and reteach. Intervention schedule 1)|student data, evidence of review and reteach. 1)
achievement and provide timely feedback
expectations for student data folders and lesson plans Intervention schedule and lesson plans S
2| CCF calendar, PLC minutes and agendas, unit 2)|student folders, student data conference schedule 2)|student folders, student data conference schedule il skdentiicidersiStudentdataleonterence
and weekly lesson plans schedule
student data folder expectations, student data 3)|walk through schedule, walk throughs, evidence of feedback )| alk through schedue, walk throughs, evidence of 3| walk through schedule, walk throughs,
conference schedule, student folders feedback evidence of feedback
walk through schedule, walk throughs, evidence of mlistat unit 9 week data 4)|istation, unit assessments, 9 week assessment data 2) iStation, unit assessments, 9 week
feedback assessment data
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this o Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process @ (Specific) Interventions
a a
If you did meet your annual goal, to EERQIEL) (I .
i >
:L""':re‘s‘heoﬂfi:‘ha' ACHCIRTTE I T 8 Appropriate Strategy a CSF/ESEA Turnaround additional information
pports y ) <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, a . a . (o Gy ey
annual goal. to what do you attribute your lack of A ke
2
[FEEEES a Quarterly Planning Process a Other
@ Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2017-2018 school year.
Problem Statement 2:37% of West students met standard on STAAR science Annual Goal: 65% of West students will meet standard on science STAAR
Root Cause 2: | Teachers were not aware that instruction was not aligned to the TEKS and essence statements. Strategy: Teachers will participate in data driven, guided planning and modeling
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G.E. Buddy West Elementary School

Needs Assessment Summary and Improvement Plan

B Index 2: Student Progress a

Index 3: Closing Achievement Gaps

a Index 4

: Postsecondary Readiness

Index Number: o Not Applicable L} Index 1: Student Achievement
J CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
2 CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) J CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

Instructional observations, student work, and state assessment data indicate that students did not receive
instruction in all of the grade level TEKS and at the level of rigor and specificity as determined by the TEKS,
essence statements and the state assessments. Providing teachers with a deep understanding of the TEKS,
TEKS alignment, the state assessment, and a process for effective planning will result in students receiving
appropriate instruction and levels of instruction. Monitoring instruction through walk throughs, data, and lesson
plans will provide the instructional leaders with the data they need to provide feedback and to modify instruction
or planning practices throughout the year. West is a new campus with many teachers new to teaching.
implementing a planning and data monitoring process will create an instructional environment that seeks to align
instruction to the TEKS and that monitors closely the impact of instruction on student learning.

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
ataminimum, the interventions accomplished for quarter 1 (Q1)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

Al teachers will receive indepth planning
professional development to include process for

All teachers will use informal and formal assessment data

Student assessment data will indicate that 55% of all

Student assessment data will indicated

o
Q1 Goal: unpacking TEKS, data analysis and student data Q2 Goal d\_mng planning to meet the needs of students while working Q3 Goal: students are meeting assessment standards Q4 Goal: that 65% of all students are meeting
within the district scope and sequence assessment standards
folder training
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
TEACHETS WIT ParCIaTe T AT MEetgs 10 arayZe SE TECTIETS VT PATCIETE 1T AT MEETS 10 analy ze TECTTETS WIT ParTCIaTe 1T A Meety
1 Teachers will receive training in : Eduphoria, 1) level data and individual student mastery of the SE. 1) SE level data and individual student mastery of the 1) to analyze SE level data and individual
TEKS, student data folders Teachers will work with CCF to design review, reteach, or SE. Teachers will work with CCF to design review, student mastery of the SE. Teachers will
lesson roteach or lesson urlc with CCE ta desion review reteach
[[eachersiwil parlcpaiclinjyeekyjplanning/aLided Teachers will conference with students to evaluate progress Teachers will conference with students to evaluate [[eachetsiwiliconterencewihisiudentsiio
2)| by CCF to ensure instruction is at the level of rigor 2) 2) 2)|evaluate progress on student individual
on student individual goals progress on student individual goals
of the TEKS goals
Teachers will implement student data folders and Campus instructional leaders will monitor the quality of Campus instructional leaders will monitor the quality el LEEt ShLL UL
the quality of instruction and student
3)| conference with students to set personal leaming 3)|instruction and student achievement and provide timely 3)|of instruction and student achievement and provide 3)
achievement and provide timely feedback
goals feedback to teachers timely feedback to teachers S
Campus instructional leaders will observe and
)| provide timely feedback to teachers regarding 2 2) 2

classroom instruction

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

What data was collec

ted to monitor interventions in Q4?

professional development sign-in sheets, agendas,

campus instructional leaders will monitor the quality of

data meeting schedule, student SE data, individual

camp TEAETS Wi TTOTToT
the quality of instruction and student

1)|training materials; student data folders, 1)|instruction and student achievement and provide timely 1) student data, evidence of review and reteach 1)
achievement and provide timely feedback

expectations for student data folders feedback to teachers Intervention schedule and lesson plans e

2| CCF calendar, PLC minutes and agendas, unit 2)|student folders, student data conference schedule 2)|student folders, student data conference schedule B sLdentiicidersiStudentdataleonterence
and weekly lesson plans schedule

| tudent data flder expecratons, sudent cata S A S 3| telk through schedule,walk throughs, evidence of | el through schedule, vlk throughs,
conference schedule, student folders feedback evidence of feedback

gyt through schedule, walk throughs, evidence of 4 unit 9 week data 4)|istation, unit assessments, 9 week assessment data 4)[(Staton, unit assessments, 9 week

End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Sy EEs e soect Did you meet this sect Did you meet this —_— Did you meet this —

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

It you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual goal,
to what do you attribute your lack of
success?

Data Analysis Process
Data Quality

Appropriate Strategy
Identification of Root Cause

Quarterly Planning Process

a (Specific) Interventions

a Annual Goals
Please provide

a CSF/ESEA Turnaround additional information
for the selection of

a Training Other or for any
selected elements.

a Other

Ongoing Monitoring and Interventions

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year

<Enter text>

Problem Statement 3: [45% of West students met standard on reading STAAR Annual Goal: 65% of West students will meet standard on the reading STAAR assessment
Root Cause 3: | Teachers were not aware that instruction was not aligned to the TEKS and Figure 19 Strategy: Teachers will participate in data driven, guided planning and modeling
Index Number:| o Not Applicable B Index 1: Student Achievement B Index 2: Student Progress a Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction Instructional observations, student work, and state assessment data indicate that students did not receive

inctrintinn in all nf tha arada loual TEKS and at tha laval of rinar and cnacifinis ac datarminad b the TEWS




Responses to these questions
have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901132 G.E. Buddy West Elementary School
Needs Assessment Summary and Improvement Plan
- - TR G T TS U0 ISVET 1IN G G TS ISVET U1 1101 ISPy oS, Ty TS T,
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership essence statements and the state assessments. Providing teachers with a deep understanding of the TEKS,
How will addressing this root cause | TEKS alianment, the state assessment, and a process for effective planning wil resultin students receiving
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar T ERmBrEs /ingicawr ICSF? appropriate instruction and levels of instruction. Monitoring instruction through walk throughs, data, and lesson
P E plans will provide the instructional leaders with the data they need to provide feedback and to modify instruction
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement or planning practices throughout the year. West is a new campus with many teachers new to teaching.
Implementing a planning and data monitoring process will create an instructional environment that seeks to align
a CSF 6-School Climate/ESEA TP: Improve School Environment instruction to the TEKS and that monitors closely the impact of instruction on student learning.
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide
ataminimum, the interventions accomplished for quarter 1 (Q1)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

All teachers will receive indepth planning
professional development to include process for

All teachers will use informal and formal assessment data

Student assessment data will indicate that 55% of all

Student assessment data will indicate that

Q1 Goal: unpacking TEKS, figure 19, Guided Reading , Q2 Goal during planning to meet the needs of students while working Q3 Goal: students are meeting assessment standards Q4 Goal: 65% of all students are meeting
within the district scope and sequence standards
data analysis and student data folder training
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
= : P TEACIETS WIT ParTCIPaTe T et eSS 10 Ay Ze SE TEACTTETS Wi PArICIETe T At MEETys 10 analy ze TEACTTETS WIT ParCIaTe T e et
Teachers will receive training in : Eduphoria, level data and individual student mastery of the SE. SE level data and individual student mastery of the to analyze SE level data and individual
1)|unpacking TEKS, student data folders, figure 19 1)] p N )| o " )|
N Teachers will work with CCF to design review, reteach, or SE. Teachers will work with CCF to design review, student mastery of the SE. Teachers will
and Guided Reading ion N
lessan: reteach or lessans work with CCE to desion review reteach
feachersialpanicipateinweckyipanangiguided Teachers will conference with students to evaluate progress Teachers will conference with students to evaluate [Leacheislicontereacewinisiudentlio)
2)| by CCF to ensure instruction is at the level of rigor 2) 2) 2)|evaluate progress on student individual
on student individual goals progress on student individual goals
of the TEKS goals
Teachers will implement student data folders and ‘Campus instructional leaders will monitor the quality of Campus instructional leaders will monitor the quality :I’w:mz‘;h of mstrucm;ia::crl s‘::zler:‘u"'mr
3)|conference with students to set personal learning 3)|instruction and student achievement and provide timely 3)|of instruction and student achievement and provide 3) achlqever:\yent 18] e e e
goals feedback to teachers timely feedback to teachers b y
Campus instructional leaders will observe and Campus leaders and teachers will analyze iStation data to Campus leaders and teachers will analyze iStation
iStation data to ensure students are
)| provide timely feedback to teachers regarding 4)|ensure students are meeting grade level expectations for 4)|data to ensure students are meeting grade level 4)
meeting grade level expectations for
classroom instruction reading levels expectations for reading levels
reading level
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
professional development sign-in sheets, agendas, campus instructional leaders will monitor the quality of data meeting schedule, student SE data, individual campus | Teagers Wit montor
- e . the quality of instruction and student
1)|training materials; student data folders, 1)|instruction and student achievement and provide timely 1) student data, evidence of review and reteach. ES) "
" achievement and provide timely feedback
expectations for student data folders feedback to teachers Intervention schedule and lesson plans .-
P |scrcelendan i s ancagencas iniy 2)|student folders, student data conference schedule 2)|student folders, student data conference schedule )| et icidersistudeptaatacantersnce)
and weekly lesson plans schedule
[Student data folder expectations, student data e e 3| ek through schedule, walk throughs, evidence of 3|k through schedule, walk throughs,
schedule, student folders feedback evidence of feedback
4| alk through schedue, walk throughs, evidence of P station. unit . . istation, unit assessments, 9 week assessment data |/Station. unit assessments, 9 week
feedback assessment data
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this o Did you meet this Select Did you meet this Select BIEDEEGS Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that suppOts | grier o> evidence that supports | oo evidence that supports [ o oo evidence that supports | oo
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet [gqeq Are you on track to Select Are you on track to Select Did you meet your Select

the annual goal?

meet the annual goal?

meet the annual goal?

annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
a a
If you did meet your annual goal, to PERGIELY R IEEES Please provide
i ?
:L”V':zs'heoi?fléha' [PERCID e e SHESEEE a Appropriate Strategy a CSF/ESEA Turmnaround additional information
LIS : <Enter text> for the selection of <Enter text>
quarter status of this Ifyou did not meet your annual goal, o Identification of Root Cause o Trainin Other or for an:
annual goal to what do you attribute your lack of 9 Y
et selected elements
a Quarterly Planning Process a Other
a ©Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 4: Annual Goal: <Enter text>
Root Cause 4: Strategy: <Enter text>

Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) B CSF 4-ncreased Leaming Time/ESEA TP: Redesigned School Calendar GIEy T ERREESI (IS TECICEIED | REaaeey
impact the index/indicator/CSF?
Major Systems. a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o

CSF 6-School Climate/ESEA TP: Improve School Environment




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901132 G.E. Buddy West Elementary School
Needs Assessment Summary and Improvement Plan
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Districts and 1st Y
at a minimum, the ints

Q1 (Aug, Sept, Oct)
ear IR campuses are required to provide,
erventions accomplished for quarter 1 (QJ)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2)| 2)| 2) 2)|
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didyou meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data

evidence that supports
meeting or making
progress toward this

quarterly goal.

or

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your

annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Ratalouality annuziCeals Please provide
i >
:angrelstheoi?&‘lal;hat RESEISVSRBIEIERIS Vo Buceess a Appropriate Strategy a CSF/ESEA Turnaround additional information
CLEmEs ) <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, a O V. a . Other o for any
annual goal. to what do you attribute your lack of Jected ol
e selected elements
! a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
<Enter text>
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.
Problem Statement 5: Annual Goal: <Enter text>
Root Cause 5: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar "':;"az’l"l'haed‘“r"';::/'i:gi‘ch:o'r'fg‘sguse <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and st Year IR campuses are required to provide
at aminimum, the interventions accomplished for quarter 1 (QJ)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)




Responses to these questions

have been from the Contact-

Intervention Information Tab. Region 18

068901

Ector County ISD

068901132

G.E. Buddy West Elementary School

Needs Assessment Summary and Improvement Plan

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1), 1) 1) 1
2) 2) 2) 2)
3) 3) 3)| 3)
2 4 2) 2

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

1)

1)

2)

1)) 1)
2) 2)
3)| 3),
) 4)

3)

4)

3

4)

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the
quarter 1 (Q) report

Q2 Report

Q3 Report

Q4 Report

Did you meet this

Did you meet this

Did you meet this

Did you meet this

Select y Select y Select . Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
<Enter text> <Enter text> <Enter text> <Enter text>
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports evidence that supports evidence that supports evidence that supports
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet e Are you on track to Select Are you on track to Select Did you meet your s
the annual goal? meet the annual goal? meet the annual goal? annual goal?
<Enter any additional information here> <Enter any additional information here> <Enter any additional information here> <Enter any additional information here>
What. if di What, if any, What, if any,
a:'b' a"y'da “‘S"SE":S adjustments must be adjustments must be
musf he made '|" or Ii’ ° made in order to meet made in order to meet
[ EUE! Ce the annual goal? the annual goal?
End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality anniaiGoals R
P the data that hat ttribut ? " .
s.:ow:re(s enﬂ?:m B ALHCIRTIE LI LT a Appropriate Strategy a CSF/ESEA Tumaround additional information
pports y <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, a RV a Training ey ap
annual goal. to what do you attribute your lack of A ks
2
[FHEEEES a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, o lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 6: Annual Goal: <Enter text>
Root Cause 6: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) @ CSF 4ncreased Leaming Time/ESEA TP: Redesigned School Calendar It/ ol TR GERIT Ul miCEIER | By
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q1)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal:

Q2 Goal

Q3 Goal:

Q4 Goal:

Q1 Interventions

Q2 Interventions

Q3 Interventions

Q4 Interventions




Responses to these questions

have been from the Contact-

Intervention Information Tab. Region 18

068901

Ector County ISD

068901132 G.E. Buddy West Elementary School

Needs Assessment Summary and Improvement Plan

4)

1)

2)

3)

4)

1) 1)
2)| 2)|
3) 3)
2) 2)

‘What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

‘What data was collected to monitor interventions in Q4?

1) 1) 1) 1)
2)| 2), 2) 2)|
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didjyouimestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

Provide the data or
<Enter text>
meeting or making
progress toward this
quarterly goal.

evidence that supports

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to
meet the annual goal?

Did you meet your

Select
annual goal?

Select

What, if any, adjustments
must be made in order to | <Enter any additional information here>
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Data Analysis Process (Specific) Interventions
If you did meet your annual goal, to RatalQuality aroualCoas Er——
i 2
:L”V'gzs'heoszl;ha' RESHIC CRSILIERE YO BLcee Appropriate Strategy CSF/ESEA Turnaround additional information
CLEmE ) <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, O V. Treining R e rE
annual goal. to what do you attribute your lack of s AETETS
2
[ Quarterly Planning Process Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 7: Annual Goal: <Enter text>
Root Cause 7: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

Critical Success Factors (CSFs) a
ESEA Turnaround Principles (TPs) a

Major Systems a

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions

1) 1) 1) 1)

2) 2) 2) 2)




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

068901132

G.E. Buddy West Elementary School

Needs Assessment Summary and Improvement Plan

4)

3)

4)

3)

4)

3)

4)

‘What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

1) 1) 1) 1)
2)| 2)| 2) 2)|
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this S Pidlyoumestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

evidence that supports

meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality annuziceals RN
i ?
S”L“V':zs‘heui?fl;ha‘ what do you attribute your success? B Appropriate Strategy a CSF/ESEA Tumaround additional information
BESRSN) ) <Enter text> ' for the selection of <Enter text>

quarter status of this If you did not meet your annual goal,

a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of o e s

?
[PreEE a Quarterly Planning Process a Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 8: Annual Goal: <Enter text>
Root Cause 8: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Fact

ors (CSFs) o

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1), 1) 1) 1)
2), 2), 2)] 2)
3) 3) 3) 3)
2) ) 2) 2)

What data will be c:

ollected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

068901132

G.E. Buddy West Elementary School

Needs Assessment Summary and Improvement Plan

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

meeting

Provide the data or
evidence that supports

progress toward this
quarterly goal.

or making

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you

meet the annual goal?

on track to Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

made in
the annu:

What, if any,
adjustments must be

order to meet
al goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Data Analysis Process ] (Specific) Interventions
o
If you did meet your annual goal, to Ralaualty aroualCoas Please provide
i 2
:L°"'::S‘heoﬂfi;ha' [PEREID e e g e SHEEEE Appropriate Strategy o CSF/ESEA Turnaround additional information
CLEmSs ) <Enter text> ) for the selection of <Enter text>
quarter status of this If you did not meet your annual goal,
annual goal to what do you attribute your lack of Identification of Root Cause a Training Other or for any
. selected elements.
?
[FHeEESs Quarterly Planning Process o Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 9: Annual Goal: <Enter text>
Root Cause 9: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar mowisilacdressinalhisiiootcat=all ¢ nrer text>
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and st Year IR campuses are required to provide
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1), 1) 1) 1)
2) 2), 2) 2)
3) 3) 3) 3)
4) 4) 2) 4)

What data will be ct

ollected to monitor interventions in Q1?7

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

1)

1)

1)

2)

2)

1)

2)




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18 068901

Ector County ISD

068901132

G.E. Buddy West Elementary School

Needs Assessment Summary and Improvement Plan

3) 3) 3) 3)
2) 4) 4) 4
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this - Did you meet this Select Pidjyoumestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

meeting or making
progress toward this
quarterly goal.

that supports

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional

What, if any,
adjustments must be
made in order to meet
the annual goal?

| information here> <Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality Annualcoals )
Provide the data that what do you attribute your success? caselproide)
supports your 4th ) o Appropriate Strategy o CSF/ESEA Turnaround additional information
RESRSR ) <Enter text> ) for the selection of <Enter text>
quarter status of this It you did not meet your annual goal,
a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of
b selected elements.
! a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 10: Annual Goal: <Enter text>
Root Cause 10: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) O CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar (il EvIElEEEili (S (@Rl GELER | e
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1).
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

End of Quarter Reporting
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have been from the Contact-
Intervention Information Tab
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Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q) report.
Did you meet this e, CIR sem EE (s Select Did you meet this Select Did you meet this Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports <Enter text> evidence that supports ke evidence that supports e evidence that supports e
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet | ggiocy Are you on track to Select Are you on track to S Did you meet your Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, ‘What, if any,
What, if any, adjustments
2 2 . adjustments must be . adjustments must be o
< > < > < > < >
mus: [bhe madealjn omlir to |<Enter any additional information here: I G (O Mt Enter any additional information here: T O (O Teeh Enter any additional information here: Enter any additional information here:
meet the annual goal? the annual goal? the annual goal?

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual goal,
to what do you attribute your lack of
success?

Data Analysis Process
Data Quality

Appropriate Strategy
Identification of Root Cause

Quarterly Planning Process

Ongoing Monitoring and Interventions

] (Specific) Interventions

a Annual Goals
Please provide

a CSF/ESEA Turnaround additional information
for the selection of

o Training Other or for any
selected elements.

a Other

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.

<Enter text>

FIR Sustainability Questions

If your campus is identified as formerly Improvement Required (FIR), please answer the following questions
regarding the sustainability of strategies that led to your success.

What strategies, processes, and/or systems has the campus identified as
making the greatest impact in moving the campus to a Met Standard rating?

<Enter text>

What plans are in place to sustain these strategies, processes, and/or systems?

<Enter text>




