Harleton ISD
Regular Meeting: May 20, 2025

Members Present: Tim Skaggs
Kevin Evers
Harvey Fox
Pat Mc Gill
Jacob Muehlstein
Ben Wilson
Brian Fitzgerald

Members Absent: None.

The meeting was called to order at 7:00 PM with a roll call of members.

Pledge was led by Jacob Muehlstein and invocation was offered by Jay Ratcliff.

Open Forum was not held.

Students of the Month were recognized and presented a certificate and a gift card. Elementary students of the month
for May were Kaci Jo Skaggs and Lucas Thomas. Junior High student of the month for May was Kason Peel. High School

student of the month for May was Kayla Ready.

The consent agenda was approved by general consent which consisted of:
e April 1, 2025 Board Minutes
e April 15, 2025 Board Minutes
e Obligations and Vouchers
e Financial Statement

Athletics Update and Highlights — Jay Ratcliff
Motion by Ben Wilson and second by Kevin Evers to approve the Student Insurance for the 2025-2026 School Year.
Voting for: Jacob Muehlstein, Pat M Gill, Harvey Fox, Tim Skaggs and Brian Fitzgerald. Voting against: None. Motion

carried.

Motion by Harvey Fox and second by Pat Mc Gill to approve Update 124 as presented. Voting for: Tim Skaggs, Jacob
Muehlstein, Kevin Evers, Brian Fitzgerald and Ben Wilson. Voting against: None. Motion carried.

The Board Tabled the Air Conditioning for the Junior High Gym.

Motion by Ben Wilson and second by Brian Fitzgerald to approve Girls Weight Room Extension Bid from Russell
Construction Services for $29,500.00. Voting for: Harvey Fox, Pat Mc Gill, Kevin Evers, Tim Skaggs and Jacob
Muehlstein. Voting against: None. Motion carried.

Motion by Tim Skaggs and second by Kevin Evers to approve Quote from Zana Shaver for Painting the Junior High Gym,
Intermediate Building, Cafeteria, Junior High and High School. Voting for: Harvey Fox, Pat Mc Gill, Jacob Muehlstein,

Ben Wilson and Brian Fitzgerald. Voting against: None. Motion carried.

Closed Session was not held.



Superintendent Report
e Enrollment
e HCAD April 2025 Certified Estimate
e Senior Timeline
e Discuss Special Education and Life Skills at the Elementary and Junior High
¢ New Hires/Resignations

Motion by Harvey Fox and second by Ben Wilson to adjourn meeting at 8:40 PM. Voting for: Kevin Evers, Brian
Fitzgerald, Tim Skaggs, Pat Mc Gill and Jacob Muehlstein. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary



