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Capital Program

Per Charter requirement for 3-year program, 

submitted to Council and adopted before the end 

of the fiscal year.

“The Council by resolution shall consider the adoption 

ofthe capital program plan with or without amendment 

after the public hearing and on or before the fifteenth (15) 

day of the twelfth (12) month of the current fiscal year.” 

Section 5.09



Capital Improvement Plan









Capital Fund by Category

Project Type Amount
Percent of 
Total CIP

Drainage Improvements & 
Land $                     1,958,683 1.39%

Economic Development $                     2,816,000 2.00%

Non-Capitalized Expenditures $                            20,000 0.01%

Park Improvements and Land $                     7,548,702 5.36%

Street Infrastructure $               106,037,293 75.28%
Administrative Buildings & 
Land $                  22,424,139 15.92%

Public Safety Buildings & Land $                            45,746 0.03%

Total $               140,850,563 100.00%



Highlights

 Municipal Facilities Phase 1 – construction scheduled 

for completion in early 2026

 N. Darrington Reconstruction

 Construction underway

 Pending SIB loan to fund gap 

 Dilley, Delake and Transit Plaza – design has begun

 Rodman SUP – construction contract kicked off
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