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Guiding principles
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Antecedents of Excellence

LUCKY LEADING

LOSING LEARNING

High results, low understanding 
of antecedents

Replication of success unlikely

High results, high understanding 
of antecedents

Replication of success likely

Low results, low understanding 
of antecedents

Replication of failure likely

Low results, high understanding 
of antecedents

Replication of success likely

(Reeves, 2006)



ENDS POLICY 1.2

Each student is reading at grade level by 
the end of 3rd grade.



Ends Policy 1.2

2 of 3 Reading

Each student is reading at grade level by the end of 3rd grade.

Targets: 
● 3rd graders meeting 2 of 3 indicators: 80%



Focus: Third Grade Reading Growth
● Conferring

○ Just right books; the power of books at students’ independent reading levels
○ Providing a next step; setting a goal
○ Intentional scheduling of conferences to personalize learning for each

● Small group instruction
○ Power Reading and/or Intervention
○ Multilingual push-in and pull-out groups
○ Weekly Fastbridge progress monitoring to ensure student growth

● WIN time
○ Targeted small group instruction personalized to student needs
○ Read Theory for additional practice at individual reading level - all students
○ FastBridge comprehension check to monitor comprehension progress 1x/week

● Vocabulary
○ Direct and intentional instruction of vocabulary as part of CCC
○ Alternate weeks

■ Collaborative Literacy vocabulary practice activities
■ Cloze reading created by ChatGPT with unit vocab  words for additional practice

Would you be willing to ask Kadee if she could attend the meeting  and share the strategies that are making a difference for her 
students? This could include her use of the CCC curriculum, small group instruction, small moves for big gains, partnerships with 
interventionists, or any other impactful practices that are contributing to success in 3rd grade.



IDR and Conferring 
IDR allows students to apply the reading skills they have learned 
in a book they are reading independently.

● 20-30 minutes per day, depending on grade level
● 5 days per week as part of the literacy block



Conferring in Action
To develop the engaged, inquisitive, risk-taking readers we all want 
our students to be, we need to enter each conference as listeners, with 
an attitude of respectful curiosity about the student’s perceptions and 
interests. (Being a Reader Implementation Handbook)



IDR/Conferring Coaching 
2023-24 Focus: Technical Components of IDR/Conferring

● PD for teachers around daily IDR structures
● Guidance for conferring moves and instruction
● Resources shared for tracking conferring notes and focuses
● Spring 2024 Learning Walks to observe trends and determine areas 

of future professional development

2024-25 Focus: Adaptive Components of IDR/Conferring

● PD for teachers around Conferring stances and responses
● Guidance for assessment during conferring
● Resources provided to deepen and refine conferring notes and 

conference tracking
● Spring 2025 Learning Walks will observe trends and determine next 

steps in this important instructional time



K-3 Impact of Quality Conferring

       Comprehension is the goal of reading instruction, 
                           comprehension strategies are not the goal (OL&LA)

K-3 Conferring Impacts for Students at Cedar Ridge:
● Accuracy/decoding is increasing
● Automaticity/fluency is increasing
● Reading comprehension is increasing
● Reading growth is on target in both fluency and comprehension
● Student reading enjoyment is increasing!



Questions & Discussion on Ends 1.2



ENDS POLICY 1.3

Each student achieves individual growth 
and proficiency expectations annually in, 
but not limited to, Language Arts, Math, 

and Science.



Review of the policy
Ends Policy 1.3: Each student achieves individual growth and proficiency expectations annually in, but not 
limited to, Language Arts, Math, and Science.

● Goal: The percentage of students in grades 3-8 proficient on the MCA/MTAS will increase two percentage points 
from the previous year’s final results

○ Reading: +2 percentage points from 23-24 results
○ Math: +2 percentage points from 23-24 results
○ Science: +2 percentage points from 23-24 results

● Goal: Of 12th grade students who have taken the ACT and PreACT, 80% will meet or exceed the ACT score predicted by 
their PreACT

● Goal: The average GPA across each curriculum area of business, fine or applied arts, health, physical education, social 
studies, technology, and world language will increase by 0.1 from 23-24 results

● Goal: 40% of students (grades K-5) below grade level in reading/math will achieve aggressive growth from fall to spring

● Goal: The percentage of ML students meeting their growth target on the ACCESS/Alt ACCESS will increase 2 percentage 
points from the previous year’s final results

○ +2 percentage points from 23-24 results

https://docs.google.com/document/d/1Vm7TFshtXfS4gSz2QLay6SM6-kfl8H3wBydjuHYIFQ8/edit


Ends Policy 1.3

Targets: 
● Reading proficiency: 66%
● Math proficiency: 61%
● Science proficiency: 55%

Each student achieves individual growth and proficiency expectations 
annually in, but not limited to, Language Arts, Math, and Science.

MCA/MTAS

ELEMENTARY: 
Aggressive 

Growth

SECONDARY: ACT &
Course Grades

ACCESS/Alt. 
ACCESS Growth



Ends Policy 1.3 Each student achieves individual growth and proficiency expectations 
annually in, but not limited to, Language Arts, Math, and Science.

MCA/MTAS

ELEMENTARY: 
Aggressive 

Growth

ACCESS/Alt. 
ACCESS Growth

SECONDARY: ACT &
Course Grades



1.3 Elementary Science  
Amplify Science Curriculum:
- Students are scientists 

- Student engagement and critical thinking 
through experiments and inquiry work

- Literacy based 
- Fosters communication skills 

- Whole group discussion, small group, and partner 
work

Impact on students
- Engagement, excitement, higher level thinking
- Fosters critical thinking skills, which will support 

science achievement 



1.3 Science + Language Development 

Oral language = Foundation for reading

Intentional, Research Based Strategies:
- Target the Talk
- First 90 Seconds
- Anyone’s Idea

Benefiting each student 



Where do you think the water on the 
outside  of the cup came from?

Activity 3Lesson 2.1: Investigating Water Drop Formation

I think the water on the outside of the cup came 
from ___. The reason I think this is  because . . 
.

Example from a 5th grade lesson



Key focus through 
partnership with IEC 

- How can we 
support reading 
comprehension 
through core 
instruction while 
focusing on 
individual 
students?

- How can we 
monitor student 
performance to 
ensure growth 
for each?

1.3  Science + Literacy Development 



1.3 Elementary Science
- Student Impact 

- Students eager to engage, participate, and share with the class
- Shift in science knowledge and learning → from a list of skills to scientific 

phenomena and 4Cs in articulating this
- Students are able to build and use academic language confidently and 

appropriately 
- Teacher Impact

- Immediate feedback with formative assessment to be responsive to students
- Partnerships with PLCs to support students throughout their day 

- 4Cs
- Through inquiry, experiments, and discussion, students are able to critically think 

about a variety of topics. 
- Students have grown in their critical thinking and reasoning skills 
- Students have built skills to work with different groups of their peers to problem 

solve, communicate, and learn 



1.3: CMS Focus Areas  



1.3: Grades 3-8 MCAs: MATH 
Co-Taught Math Instruction: Kari 
Moore provides push-in support in 
select 6th and 7th grade math 
classrooms to extend student learning. 
This co-teaching model allows for 
deeper exploration of mathematical 
concepts, critical thinking challenges, 
and differentiated instruction to 
support students in expanding their 
mathematical understanding.



1.3: Grades 3-8 MCAs 

To enhance math instruction and support multilingual 
learners, a co-teaching model is implemented in select 
classrooms. This approach provides students with access to 
grade-level math content while integrating language 
development strategies. By collaborating, math teachers and 
multilingual learner teachers will differentiate instruction, 
scaffold learning, and increase  academic language growth 
to improve student outcomes.

Co-Taught Math Instruction to Support 
Multilingual Learners 



1.3: Grades 3-8 MCAs 

Math Intervention During 
Advisory: Beginning February 3, 
2025, targeted math intervention 
will be implemented during 
Advisory to provide additional 
support for students needing 
reinforcement in key 
mathematical concepts.

Mathematics 
Intervention 
Support 



1.3: Grades 3-8 MCAs: SCIENCE 

● Student Engagement - real 
world, hands-on investigations, 
interactive simulations

● Blended Instructional approach 
- digital tools, print resources, 
and hands-on

Science INQUIRY-BASED Instruction



AMPLIFY: Metabolism Simulation

❏ Students engage in a 
hands-on investigation 
of a chemical reaction. 

❏ Standards addressed:
math, ELA, and science



Ends Policy 1.3 Each student achieves individual growth and proficiency expectations 
annually in, but not limited to, Language Arts, Math, and Science.

Target: 
● Average GPA: 3.47

MCA/MTAS

ELEMENTARY: 
Aggressive 

Growth

SECONDARY: ACT &
Course Grades

ACCESS/Alt. 
ACCESS Growth





Ends Policy 1.3: Creating the conditions 
for learning 9-12

A strong culture 
and positive 

climate lay the 
foundation for 

meaningful 
learning and 

student growth



Ends Policy 1.3: Creating the conditions 
for learning 9-12

Culture of 
Collaboration

&

Shared 
Responsibility



Ends Policy 1.3: Creating the conditions 
for learning 9-12

PEOPLE: Roles, Relationships and 
Supports

● Unified Admin & Security as one team
● Created three Student Centers
● Added security staff with regular 

admin meetings
● Established recognition and rewards 

for students and staff
● Partnered with the Activities Office to 

support student athletes
● Launch each term with 

standard-setting videos 
● Implemented MTSS and Character 

Strong for holistic student support
● Introduced Staff Circles for 

community building



Ends Policy 1.3: Creating the conditions 
for learning 9-12

SYSTEMS: Operational 
Changes and Logistics

● Upgraded security stations, protocols, and 
supervision

● Closure of an entrance during the school day

● Improved PBIS signage and communication 
throughout the building

● Rebranded “Flex & Connections” to EP Link & 
EP Focus with a set weekly schedule

● Added digital countdown clocks

● Implemented school zones with color-coded 
passes

● Closed lunchrooms and a single monitored 
open hour location





1.3 : Creating the conditions 
for learning (6-12 EPO)

Executive 
Functioning Skills PLCs at Work



1.3 : Creating the conditions 
for learning (6-12 EPO)

New Student 
Onboarding & 
Principles of 
Online Learning 
Class



1.3 : Creating the conditions 
for learning (6-12 EPO)

Tier 1 
Supports & 
Grade-Level 
Teams



1.3 : Creating the conditions 
for learning (6-12 EPO)

Tier 2 
Engagement 
Advisories



1.3: Grade Point Average
EPHS: Goal: The average GPA across each 
curriculum area of business, fine or applied arts, 
health, physical education, social studies, 
technology, and world language will increase by 
0.1 from 23-24 results. 

+ .06
Compared 
to Terms 1 
& 2 last SY.



1.3: Grade Point Average
What do we 

want students 
to learn?

How will know 
if they have 
learned it?

What will we 
do if they don’t 

learn it?

What will we do 
if they already 

know it?



1.3: Grade Point Average

Three vignettes:
1. Data-Driven Instruction (Formative 

Assessments as Data)
2. Targeted Interventions
3. Continuous Improvement 



Data-Driven Instruction 



Targeted Interventions
Data analysis in our PLC

     What will we do if students didn’t learn it?

Attendance interventions and     

strategies for a language accessible 

classroom



Continuous Improvement
How will we know they learned it? 

Student driven 
improvement 

through creativity 
and critical thinking.



Ends Policy 1.3 Each student achieves individual growth and proficiency expectations 
annually in, but not limited to, Language Arts, Math, and Science.

Targets: 
● Reading aggressive growth: 40%
● Math aggressive growth: 40%

MCA/MTAS

ELEMENTARY: 
Aggressive 

Growth

ACCESS/Alt. 
ACCESS Growth

SECONDARY: ACT &
Course Grades



1.3: K-5 Aggressive Growth: 
Building Strong Foundation for Student Success

Relationship Building & Early Interventions

○ Belief that all students can succeed
○ Establishing meaningful student connections
○ Initiating intervention support from the first week of school

Strengthening Core Instruction

○ Embedding skills taught in Collaborative Literacy throughout 
cross-content instructional areas

○ Catalyst enhancements
○ Ensuring rigorous, high-quality instruction for all students



1.3 Aggressive Growth: Driving Growth Through 
CollaborationTeam/Grade Level 

○ Mindset: shared students
○ Planning meetings outside of PLC time
○ Constant Communication: Supporting one another with student needs
○ Grade-level teams setting shared goals for student growth
○ Strong understanding of our Site Improvement Goal (SIP)

Collaborative Teaching Approach

We value and seek school/district partnerships + supports
- IEC, District Literacy Coordinator, Q-Comp Observer 
- ML & SPED teachers (weekly planning/check ins)
- Admin/social worker/psychologist
- Interventionists, Reading Corps, Power Reading Paras
- Student teachers, Kindergarten paras
- Families



Refined Data-Driven Decision Making

● Enhanced Data to Action processes to better track, 
understand, and respond to progress

● Targeted look at all students: Proficiency and Growth 
Low Risk, Some Risk or High Risk/modest/Typical 
Aggressive

THE GOAL:  Extending learning for all

ACTION STEPS:
- WIN time
- Instructional transitions
- Building student stamina = independent learners
- Enhanced personalized learning 

 Positive Impact: K-5 Students
 

Diving Deeper Into Data



Ends Policy 1.3 Each student achieves individual growth and proficiency expectations 
annually in, but not limited to, Language Arts, Math, and Science.

Targets: 
● ML students meeting growth target: 33%

MCA/MTAS

ELEMENTARY: 
Aggressive 

Growth

ACCESS/Alt. 
ACCESS Growth

SECONDARY: ACT &
Course Grades



1.3: ML Growth

Key initiatives to enhance 
our educational program 
and support student 
success. These changes 
reflect our commitment to 
inclusive, high-quality 
instruction and professional 
growth



1.3: ML Growth

● A new Lead Position to support our 
academic initiatives and provide 
instructional leadership.

● Redesigned schedule features strategic 
literacy blocks positioned between 
co-taught science and mathematics 
periods, creating opportunities for 
content preview and review to deepen 
student understanding.

● All Multilingual Learners receive core 
mathematics instruction.



Professional development for staff 
focused on implementing Talk Read Talk 
Write (TRTW) strategies to increase 
student achievement.

1.3: ML Growth



Year Long Focus: Talk Read Talk Write

Talk #1

Engage with content 
concepts and set a 
purpose for reading 

using academic 
language

Read

Read an 
academic text to 
develop content 
understanding

Talk #2

Process the text 
and prepare for 

writing

Write

Communicate 
content 

understanding



November Staff Meeting Focus: 
TALK #1

❏ Open-ended question

❏ Pre-exposure to content concepts

❏ Brief and balanced

❏ Explicitly structured

❏ Clear expectations

https://drive.google.com/file/d/1MOpVVjkgiNoJchPHj9hNAcwgbkpJ3Opj/view?usp=sharing
https://drive.google.com/file/d/1MOpVVjkgiNoJchPHj9hNAcwgbkpJ3Opj/view?usp=sharing


February 
PD Day Focus: 

TALK #2

How can teachers plan to 
have students read in 
class?

Teachers can plan to have students 
read in class by…

What adjustments are 
needed to ensure that all 
students can access the 
reading?

To ensure that all students can 
access the reading, I need to…

https://drive.google.com/file/d/1WGT55c1IqvqJ0yYdJiT1WfWD_vTsoIw_/view?usp=sharing
https://drive.google.com/file/d/1WGT55c1IqvqJ0yYdJiT1WfWD_vTsoIw_/view?usp=sharing


1.3: ML Partnerships 
Monthly meetings with each Elementary Site
- Partnership between district, site admin, IEC, and ML 

teachers 

- Discuss and plan for instructional practices to share with 
site at collaborative meetings 

Impact: 
- Ability to provide consistency across the district with ML 

best practice.

- support teachers in 1:1 coaching, instructional planning, and 
responsiveness to students



Weekly staff “Collab meetings”
● Focus on putting learning into practice & collaborative 

planning 

● Teachers are led through a 15 minute session focused on a 
“Small move”, a research based practice for high leverage 
results. 

● 30 minutes to plan & implement for upcoming lessons

Impact: 
● Teachers are able to intentionally plan for each student 

using their curriculum

● Teachers have opportunity to partner with ML, Sped, other 
teams to support each student

● Student talk time increase 

● Student growth in scores

Continuous learning is essential for 
personal fulfillment, opportunity 

and success.

1.3: Eden Lake: ML Partnerships 



ML teacher collaboration with classroom teachers
● ML teacher partners with classroom teachers 

individually to plan for scaffolds, supports, and goals 
for students

● ML teacher pushes in to classrooms to support 
students 

Impact: 
● Teachers are able to intentionally plan for students in 

their classrooms using visuals, sentence frames, and 
strategies from ML teachers. 

● Student growth in scores, students highly engaged, 
students feeling confident 

1.3: Eden Lake: ML Partnerships 



Examples in Action
Purpose: 

- Support each student in oral 
language development through 
intentional standards based, 
academic vocabulary use

- Less teacher talking - more 
student talking 

Impact:

- Scores rising for our students, ML 
students in particular

- Academic language use 
increased in the classroom



Questions & Discussion on Ends 1.3


